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off the east coast of Luzon, less than 150 miles from Manila itself. 

The twenty-third was fueling day. We sent for Pete 5 s Chief of 
Staff, "31-Knot 55 Burke of the destroyer actions in the South Pacific, 
to discuss the possibility of striking Coron Bay on the twenty-fourth. 
This was an excellent anchorage which the Japs were believed to 
favor because of the unlikelihood that any air attack would dare 
reach so far, across the Philippines and out to their western rim. 
Now, we agreed, was the perfect time to hit it; every ship able to 
flee the shambles of Manila Harbor had certainly done so, and 
Coron Bay was their best available refiige. 

As soon as fueling was completed, we started a high-speed run-in 
which brought us to San Bernardino Strait at dawn. The target was 
still 350 miles away, but we could get no closer; we launched the 

202 



Digitized by OjQ 



Original from 
UNIVERSITY OF MICHIGAN 



first of our strikes at 0550. My war diary tells the story of the day 
with a conciseness that I cannot improve: 

Two large AO [tankers] were exploded. One large AP [transport], 3 
large AO, 2 large AK [cargo ships], 6 medium AK, 5 small AK, 1 DD, 
3 DE [destroyer escorts], and 11 small craft were sunk. Damaged and 
probably sunk were 1 large AP, 2 large AO, 1 medium AO, 1 large AK, 
15 medium AK, 21 small AK, 10 smaller ships, and 2 DE. Air opposition 
was negligible and was quickly disposed of, 36 planes being destroyed. 
When the reports of the past three weeks' operations had been totaled, 
1,005 enemy planes had been destroyed and 153 ships sunk, excluding 
small craft. 

Whenever the occasion permitted, my staff tried to counteract 
the grimness of war with a lighthearted dispatch to our forces. The 
one that Mick Carney now sent in my name was among his most 
successful compositions: the regent exceptional performance 

YIELDED GRATIFYING GATE RECEIPTS, AND ALTHOUGH THE CAPACITY 
AUDIENCE HISSED VERY LOUDLY, LITTLE WAS THROWN AT THE PLAYERS 
X AS LONG AS THE AUDIENCE HAS A SPOT TO HISS IN, WE WILL STAY ON 
THE ROAD. 

First we gave ourselves a litde rest and a chance to rearm, re- 
fuel, and reprovision in peace. One task group stayed to cover the 
Palaus while the other three retired to Manus, Saipan, and Kossol 
Roads. Our group's arrival at Saipan on the twenty-eighth allowed 
me leisure for something I had been wanting to do for a long time: 
I presented Mick with a Gold Star in lieu of a second Distinguished 
Service Medal — not for his jocular dispatches, I hasten to say, but 
for his brilliant staff work in the South Pacific. He had won his first 
DSM in the Atlantic, early in the war. 

My leisure lasted only a few hours. At dusk that evening, a 
Thursday, my PB2Y3 took off on the 1,100-mile flight to Hollandia, 
New Guinea, where we spent Friday conferring with MacArthur's 
staff* about the Leyte invasion. On Saturday we flew up to the 
Palaus, for a tour of Peleliu and Angaur and for more conferences. 
And on Sunday, October 1, we flew across to Ulithi, where the 
fleet was assembling. 

Harold Stassen eame out to our moorings in my barge. He was 
still 100 yards away when he yelled at Bill Kitchell, who was with 
me, "Hey, Bill! The fifth one has arrived and it's a girl! 55 
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She was already three weeks old, but this was Bill's first news of 
her. His delight snapped me out of a sour mood that I had been 
in ever since Hollandia, where I had received a dispatch from 
CINCPAC suggesting that we had missed an opportunity by not 
mining Manila Bay during our recent strikes. I disagreed vigorously. 
Aerial mining proved valuable on many occasions during the war, 
but it should be undertaken by shore-based planes, in my opinion, 
and not by carrier planes. Moreover, carrier planes are not equipped 
to mine at night; if they mine in daylight, the enemy not only can 
see where the mines are laid but has a sitting-duck shot at the 
planes, since the operation requires a low-speed, low-altitude 
approach on a steady course. Lastly, mines take up space on a 
carrier that could be better devoted to bombs and torpedoes. 

The trip to the Palaus was a triple milestone for me. It was my 
first experience with an area sprayed with DDT, and despite the 
fact that this was a battlefield, I did not see a fly or a mosquito or an 
insect of any sort. (I remembered Guadalcanal, where our casualties 
from malaria were twice our casualties from the enemy.) Again, 
the Palaus was the last time I commanded amphibious troops, 
and the last time I was under fire ashore. 

After a month at sea, we had hoped for at least a week at anchor, 
but forty-eight hours was the most that we could manage. A typhoon 
drove us out of Ulithi on October 3, and although we returned next 
day, we had to sortie on the sixth to begin running interference for 
MacArthur's landing on Leyte. We had already smashed Japan's 
air strength in the Philippines (General Kenney later counted 
nearly 3,000 wrecked planes on the various fields); now we had to 
knock out the bases from which this strength could be renewed. 
Many of the largest bases were on Formosa; others were in the 
Nansei Shoto chain, between Formosa and Japan proper. Our plan 
was to send a cruiser-destroyer task group against Marcus Island 
to simulate the overtures to a landing, with bombardments, smoke 
screens, floating lights, and other pyrotechnics; and while the Nips 
watched Marcus, and jumped and chattered, we would hit the 
Nansei Shotos, 1,500 miles away. 

Our approach was helped by two agents new to the Third 
Fleet: Navy scout planes from Saipan, and the typhoon, now known 
as "Task Force Zero" because it had curved northward and was 
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grounding potential opposition ahead of us. (In our Night Order 
Book for October 8, I find that Mick Carney made this entry: "TF 
0 arrives Tokyo and RON" — remains overnight.) Our long-range 
scouts. Liberators, sank the enemy's picket boats and interdicted 
his search planes, so we ran in unobserved on the night of the ninth, 
launched early the next morning, and struck along a 300-mile arc, 
from Amami O Shima on the north to Myako Jima on the south. 

The Japs were sound asleep. We destroyed ninety- three of their 
planes, sank eighty-seven ships, and spread havoc on the ground. 
Here is a short sample from the final report: "Ammunition and 
fuel storages at Naha were left blazing and exploding. Tukuna air 
facilities were demolished. Barracks were destroyed at Yontan. 
Four warehouses at Ie Shima were strafed and burned." And so on. 
None of our ships was damaged, nor were any in the Marcus force. 

While we were fueling next day, we sent a fighter sweep over 
the fields on Luzon, and as soon as fueling was completed, we 
headed for Luzon ourselves. This was another piece of trickery; at 
nightfall, we swung 60 degrees to starboard and shaped a course for 
Formosa, a virgin target. The trick didn't work. The Japs on For- 
mosa were ready for us, and if they hadn't made the mistakes of 
staying on the defensive and underestimating our power, we might 
have had a rugged time. (On the other hand, the fundamental 
mistake was mine: I should have struck Formosa first; not only was 
it stronger, but it had been alerted by the Nansei Shoto strikes.) 
The first day of our attack, we concentrated on aircraft; the second 
day, we gave shipping the priority. The totals for the two days were 
520 planes destroyed, thirty-seven ships sunk, and seventy-four 
probably sunk; our losses were fifty- two planes. 

I was vaguely aware that this second day, October 13, was a 
Friday, but I had been contemptuous of my old jinx since young 
Bill's rescue. We landed the last strike by 1800 and came to our 
retirement course. At 1842 I was informed that the heavy cruiser 
Canberra, Capt. Alexander R. Early, had been torpedoed in a dusk 
air attack and was dead in the water. I looked at the chart: she was 
90 miles from Formosa, 300 from Aparri Field on Luzon, 400 from 
Naha Field on Okinawa — and 1,300 from our nearest base, Ulithi. 
We were squarely in the Jap dragon's jaws, and the dragon knew it. 

Should we abandon the Canberra and sink her, and withdraw 
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the rest of the fleet? Or should we try to tow her home, at the price 
of a running fight throughout most of those 1,300 miles? We decided 
to fight our way out. 

The Wichita, another heavy cruiser, took her in tow at a heart- 
breaking 4 knots. (Thirteen hundred miles at 4 knots is more than 
thirteen days). I sent all available ships to strengthen the screen of 
their task group and I ordered a cruiser-destroyer force out from 
Saipan to meet them. It was obvious that the Japs would try a 
coup de grkce next morning, so we struck first, with fighter sweeps 
over Luzon and Formosa. Here is part of the story, from my war 
diary: "This day's total aircraft shot down at target, 11; destroyed 
on ground, 55." Here is another part: "Shot down near force by 
search and CAP, 75; shot down by ships 5 AA, 21. 5 5 The Japs were 
pouncing, as we had expected. And here is the rest: "At 2100, 
message was received that heavy cruister Houston, Capt. William 
W. Behrens, had been torpedoed; her engine room flooded; and 
task group was under continuous attack." 

The Houston and the Canberra were both namesakes of ships 
already sunk. The original Canberra, an Australian cruiser, had been 
lost in the Battle of Savo Island, and the original Houston off Java, 
early in 1942. My jinx had a savage sense of humor! 

This second torpedoing was echoed by an explosion at Radio- 
tokyo, which screeched that their intrepid fliers had almost anni- 
hilated my fleet, and that their own fleet was sprinting down from 
the Empire to complete the job. Congratulatory messages from 
Hitler and Mussolini were sprayed over the air, and local digni- 
taries ranging from cabinet ministers to a keeper in the Tokyo zoo 
united in praise of the glorious victory. The keeper had evidently 
been ruffled by a remark of mine, that "the Japs are losing their 
grip, even with their tails," because he hoped that "we get that 
man Halsey alive. I have already reserved a special cage for him in 
the monkey house." (When we went ashore at Tokyo, I wanted to 
call on him and invite him to show me the cage, but I never got 
around to it.) 

At first I thought that this jubilation was merely more of the 
Japs' familiar self-hypnosis, but its extreme hysteria convinced me 
that they really believed we had been crushed. In fact, I found a 
possible basis for the belief. All through the nights of the twelfth and 
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thirteenth, Jap planes burned on the water around our fleet, and 
when one of our ships was momentarily silhouetted against the 
blaze, it was hard to realize that she herself was not afire. No doubt 
the Jap pilots who escaped had the same illusion and reported our 
"annihilation" in all sincerity. 

The torpedoing of the Houston reawakened my fears that an 
attempt at salvage would mean throwing good ships after bad. 
Every fifteen minutes I glanced at the pin that represented the two 
cripples on my chart and cursed because it had inched no closer to 
safety. They couldn't maneuver to protect themselves, they im- 
mobilized the two other cruisers that were towing them, and they 
were a drag on the whole fleet, which was committed to supporting 
MacArthur's landing on the twentieth, only six days off. Frankly, I 
wanted to sink them and run beyond the range of the Japs 5 shore- 
based air before a worse disaster struck us. 

Mick Carney and Rollo Wilson, who had succeeded Ray 
Thurber as my Operations officer, talked me out of it. They even 
persuaded me that we had a chance to make capital of our handi- 
cap. Our basic orders, they pointed out, stated that "in case oppor- 
tunity for the destruction of a major portion of the enemy fleet 
offers or can be created, such destruction will become the primary 
task." Here was that opportunity, right in our laps. The enemy 
already believed that he had cut our fleet to pieces, and had 
announced that he was pursuing its remnants. Why not hide our 
real strength, lure him into attacking the task group around the 
cripples, in the supposition that these were the remnants, and then 
spring the trap and blow him out of the water? 

Why not, indeed? 

I notified MacArthur that I was disposing the fleet for possible 
surface action and temporarily would have to suspend my promised 
support. We reinforced "Crippled Division 1," rechristened it with 
a name even more to its distaste, "the Bait Division,' 5 and told 
COMBAITDIV, Rear Adm. Lloyd J. Wiltse, to have the air kept 
busy with urgent "distress 55 messages. Two of my carrier task groups 
I ordered to an intercepting position east of the BAITDIV, beyond 
range of enemy patrol planes, and the other two I ordered to strike 
Luzon, since this was the probable source of further air attacks. 
Finally I sent a dispatch to Nimitz: the third fleet's sunken and 
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DAMAGED SHIPS HAVE BEEN SALVAGED AND ARE RETIRING AT HIGH 
SPEED TOWARD THE ENEMY. 

As the fifteenth wore on, our trap looked better and better. At 
0800, a submarine reported three heavy cruisers and a light cruiser 
standing south from Bungo Suido, between Kyushu and Shikoku; 
and early in the afternoon, a B-29 reported sighting two battleships 
at Takao, Formosa, and another leaving Swatow on a course of 
130 degrees, which was aimed right at us. Air attacks continued 
through the day and intensified on the sixteenth, when sixty planes 
struck at the BAITDI V. Fifty were shot down, but the Houston took 
another torpedo, which gave her a list of 10 degrees and made her 
bow crab 30 degrees to port. She and the Canberra had been taken 
over by ocean-going tugs, but her yawing restricted their speed of 
advance to only 3}£ knots. 

Meanwhile, the two task groups to eastward still lay in ambush. 
Although their patrols shot down every plane that approached, 
they were apprehensive that one, which had suddenly popped out 
of the low clouds, might have had time to broadcast an alarm before 
it was destroyed. My war diary for that night tells the developments: 

At 2013, searches were launched to the north and northwest to a 
distance of 300 miles. At 2030, the submarine Skate sighted 1 DD and 2 DE 
on course 010 to the east of Amami O Shima. Night searches were nega- 
tive. It was evident that the enemy had received a sighting report and had 
retired just before the trap could be sprung. 

So the plot fell through, but it had a happy ending. The 
BAITDIV reached Ulithi safely on the twenty-seventh, and the Can- 
berra and Houston lived to fight again. Watching them limp across 
the ocean took years off my life, but every time I commiserate with 
myself, I realize how infinitely more agonizing was the strain on the 
men aboard the cripples. It took guts to spend day after day in the 
center of a bull's-eye, and it took seamanship to fuel and to ride out 
a typhoon under tow. 

Pete Mitscher once said, "I'm proud to be an American. Only 
the finest country on earth could produce boys like these." That is 
my feeling exactly. 

With the BAITDIV on its way home, we were able to renew our 
strikes on Luzon and to cover General Mac Arthur's landing on 
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Leyte. In the thirteen days between our first strike on Okinawa 
and our last in support of the landing, we had sunk 140 ships and 
damaged 248, and we had shot down 685 planes and destroyed 
540 on the ground. Our own losses were ninety-five planes, but 
many of the pilots and crewmen were recovered. No ships were 
lost; and excepting the Canberra and Houston, none suffered serious 
damage. 

President Roosevelt sent us a personal message which was 
broadcast to all hands: it is with pride that the country has 

FOLLOWED YOUR FLEET'S MAGNIFICENT SWEEP INTO ENEMY WATERS 
X IN ADDITION TO THE GALLANT FIGHTING OF YOUR FLIERS, W r E 
APPRECIATE THE ENDURANCE AND SUPERSEAMANSHIP OF YOUR FORCES. 

We would have liked to rest for awhile, but we had no time. 
There was a battle over the horizon, and we went to meet it. 
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' * 13 * 

Shortly before dawn on October 23, I received a dispatch 
from a Seventh Fleet picket submarine, the Darter: many 
ships including 3 probable bbs [battieships] 08-28 n 1 16-30 E 
course 040 speed 18 x chasing. This position is near the south- 
western tip of the Philippine group, and the course is toward Coron 
Bay and Manila. The main strength of the Japanese Fleet was based, 
we knew, at Singapore and at Brunei, in Borneo. If it stayed holed up 
there, we planned to go down and dig it out. On the twenty-second, 
however, our submarines and patrol planes had reported that enemy 
units were restless, and the Darter' *s dispatch was proof that a major 
movement was afoot. 

Certain details of fleet organization are essential to an under- 
standing of the tremendous battle that now loomed. The key point 
is that we had two fleets in Philippine waters under separate 
commands: my Third Fleet was under command of Admiral 
Nimitz; Tom Kinkaid's Seventh Fleet was under command of 
General MacArthur. If we had been under the same command, 
with a single system of operational control and intelligence, the 
Battle for Leyte Gulf might have been fought differently to a differ- 
ent result. It is folly to cry over spilled milk, but it is wisdom to observe 
the cause, for future avoidance. When blood has been spilled, the 
obligation becomes vital. In my opinion, it is vital for the Navy 
never to expose itself again to the perils of a divided command in 
the same area. 

The Third and Seventh Fleets also differed in functions and 
weapons. The Seventh Fleet was defensive; having convoyed Mac- 
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Arthur's transports to Leyte, it stood by to protect them with its 
cruisers, destroyers, old battleships, and little escort carriers. The 
Third Fleet was offensive; it prowled the ocean, striking at will 
with its new battleships and fast carriers. These powerful units were 
concentrated in Pete Mitscher's Task Force 38, which was made up 
of four task groups, commanded by Vice Adm. Slew McCain and 
Rear Adms. Gerald F. Bogan, Ted Sherman, and Ralph E. 
Davison. The task groups were not uniform, but they averaged a 
total of twenty-three ships, divided approximately as follows — two 
large carriers, two light carriers, and two new battleships, with a 
screen of three cruisers and fourteen destroyers. My flagship, the 
New Jersey, was in Bogan's group; Mitscher's flagship, the Lexington, 
was in Sherman's. 

The morning of October 23 found McCain's group on its way 
to Ulithi for rest and replenishment. The other three were standing 
eastward of the Philippines, awaiting their turn to retire, and mean- 
while preparing further strikes in support of MacArthur. On the 
basis of the Darter's report, I ordered them to close the islands and 
to launch search teams next morning in a fan that would cover the 
western sea approaches for the entire length of the chain. Experience 
had taught us that if we interfered with a Jap plan before it matured, 
we stood a good chance of disrupting it. The Jap mind is inelastic; 
it cannot adapt itself to an altered situation. 

The three task groups reached their stations that night — Sher- 
man, off the Polillo Islands; 140 miles southeast of him, Bogan, off 
San Bernardino Strait; 120 miles southeast of Bogan, Davison, off 
Surigao Strait. Their search teams flew out at daybreak on the 
twenty-fourth. At 0820, one of Bogan's teams reported contact 
with five battleships, nine cruisers, and thirteen destroyers south of 
Mindoro Island, course 050, speed 10 to 12 knots. (This force, the 
Central Force, was the same that had been dimly sighted by the 
Darter; she and a sister sub, the Dace, had already sunk two of its 
heavy cruisers and damaged a third.) 

My log summarizes the events of the next few minutes: 

At 0822, I rebroadcast Bogan's report at the top of my radio 
voice. 

At 0827, I ordered Sherman and Davison to close on Bogan at 
their best speed. 
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At 0837, I ordered all task groups by TBS, "Strike! Repeat: 
Strike! Good luck!" 

And at 0846, I ordered McCain to reverse course and prepare 
to fuel at sea. If the battle developed as I expected, we would need 
him. 

Our planes hit the Central Force again and again through the 
day and reported sinking the battleship Musashi (Japan's newest and 
largest), three more cruisers, and a destroyer, and inflicting severe 
damage on many other units. These seemed to mill around aim- 
lessly, then withdrew to the west, then turned east again, as if they 
had suddenly received a do-or-die command from Hirohito him- 
self. (A year later I learned that our guess was close. Vice Admiral 
Kurita, commanding the Central Force, had strongly considered 
retiring, but had received this dispatch from Admiral Toyoda, 
Commander in Chief of the Japanese Combined Fleet: with con- 
fidence IN HEAVENLY GUIDANCE, THE ENTIRE FORCE WILL ATTACK.) 

That they might attempt to transit San Bernardino Strait, de- 
spite their fearful mauling, was a possibility I had to recognize. 
Accordingly, at 1512 I sent a preparatory dispatch to all task-force 
commanders in the Third Fleet and all task-group commanders in 
TF 38, designating four of their fast battieships (including the New 
Jersey), with two heavy cruisers, three light cruisers, and fourteen 
destroyers, and stating that these ships will be formed as tf 34 

UNDER VADM [Willis A.] LEE, COMMANDER BATTLE LINE X TF 34 WILL 
ENGAGE DECISIVELY AT LONG RANGES. 

This dispatch, which played a critical part in next day's battle, I 
intended merely as warning to the ships concerned that if a surface 
engagement offered, I would detach them from TF 38, form them into 
TF 34, and send them ahead as a battle line. It was definitely not 
an executive dispatch, but a battle plan, and was so marked. To 
make certain that none of my subordinate commanders miscon- 
strued it, I told them later by TBS, "If the enemy sorties [through 
San Bernardino], TF 34 will be formed when directed by me." 

Meanwhile, at 0943, we had intercepted a message from 6ne of 
Davison's search teams, reporting that it had sighted the enemy's 
Southern Force — two old battieships, three heavy cruisers, one 
light cruiser, and eight destroyers, southwest of Negros Island, 
course 060, speed 15 knots — and had scored several damaging hits 
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with bombs and rockets. We did not send a strike against this 
comparatively weak force for two reasons: it was headed for Surigao 
Strait, where Kinkaid was waiting with approximately three times 
its weight of metal — six old battleships, four heavy cruisers, four 
light cruisers, and twenty-six destroyers, plus thirty PT's; second, 
Davison's planes, the only ones able to reach it, were more urgendy 
needed at the Central Force, now that Sherman's group was under 
violent attack by shore-based planes from Luzon. He shot down 110 
of them, but they succeeded in bombing the light carrier Princeton. 
The fires reached her magazines and fuel tanks, and late that 
afternoon he had to order her abandoned and sunk — the first fast 
carrier that the Navy had lost since the Hornet was torpedoed at the 
Batde of Santa Cruz two years before, almost to the day. 

(The captain of the Princeton was Capt. William H. Buracker, 
who had been my Operations officer at the beginning of the war. 
He would have been detached in a few days, and his relief was 
already aboard — Capt. John M. Hoskins. The bomb that gave the 
Princeton her deathblow nearly gave Hoskins his; it mangled one 
foot so badly that the ship's medical officer, himself wounded, cut 
it off with a sheath knife. Hoskins was then put into a stretcher and 
carried through the flames to the fo'c'sle, but before letting himself 
be lowered to a whaleboat standing by, he smiled, saluted Bill 
Buracker, and asked, "Have I your permission to leave the ship, 



(Later, fitted with an artificial foot, he requested command of 
the new Princeton and recommended himself as being "one foot 
ahead of the other applicants"; further, he said, he could beat them 
all turning out for general quarters, because he was already wearing 
a sock and a shoe. I am happy to say that Hoskins put the new 
Princeton in commission and is now a rear admiral.) 

The discovery of the Southern Force buttressed my conviction 
that the Japs were committed to a supreme effort, but the final 
proof was still lacking — their carriers. Neither our submarines nor 
search planes had found them yet, but we were dead certain that 
they would appear; our only doubt was from what direction. 
Mitscher thought from the China Sea. My staff thought from Em- 
pire waters. I agreed with my staff and ordered a thorough search 
northward. While we waited for a report, Doug Moulton must have 
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pounded the chart fifty times, demanding, "Where the hell are 
they, those goddam carriers? 55 At 1730 our guess was proved correct. 
Sherman informed me, 3 carriers 2 light cruisers 3 destroyers 
18-32 n 125-28 e course 270 speed 15. 

This position, 200 miles east of Cape Engano, the northeastern 
tip of Luzon, was too far for us to reach, even if dusk had not already 
fallen. But now we had all the pieces of the puzzle. When we put 
them together, we noticed that the three forces had a common 
factor: a speed of advance so leisurely — never more than 15 knots — 
that it implied a focus of time and place. The crippled Central 
Force's dogged second approach to San Bernardino, and the weak 
Southern Force's simultaneous approach to Surigao against over- 
whelming strength, were comprehensible only if they were under 
adamant orders to rendezvous with the carriers — the Northern 
Force — off Samar next day, the twenty-fifth, for a combined attack 
on the transports at Leyte. 

We had no intention of standing by for a test of our theory. Our 
intention was to join battle as quickly as possible. Three battles 
offered. The Southern Force I could afford to ignore; it was well 
within Kinkaid's compass. The Central Force, according to our 
pilots, had suffered so much topside damage, especially to its guns 
and fire-control instruments, that it could not win a decision; it, too, 
could be left to Kinkaid. (The pilots' reports proved dangerously 
optimistic, but we had no reason to discredit them at the time.) 
On the other hand, not only was the Northern Force fresh and 
undamaged, but its carriers gave it a scope several hundred miles 
wider than the others. Moreover, if we destroyed those carriers, our 
future operations need fear no threat from the sea. 

We had chosen our antagonist. It remained only to choose the 
best way to meet him. Again I had three alternatives: 

1. / could guard San Bernardino with my whole fleet and wait for the 
Northern Force to strike me. Rejected. It yielded to the enemy the 
double initiative of his carriers and his fields on Luzon and would 
allow him to use them unmolested. 

2. / could guard San Bernardino with TF 34 while I struck the Northern 
Force with my carriers. Rejected. The enemy's potential surface and 
air strength forbade half-measures; if his shore-based planes joined 
his carrier planes, together they might inflict fair more damage on 
my half-fleets separately than they could inflict on the fleet intact. 

216 



* Google 



Original from 
UNIVERSITY OF MICHIGAN 



3. / could leave San Bernardino unguarded and strike the Northern Force 
with my whole fleet. Accepted. It preserved my fleet's integrity, it left 
the initiative with me, and it promised the greatest possibility of 
surprise. Even if the Central Force meanwhile penetrated San 
Bernardino and headed for Leyte Gulf, it could hope only to harry 
the landing operation. It could not consolidate any advantage, be- 
cause no transports accompanied it and no supply ships. It could 
merely hit and run. 

My decision to strike the Northern Force was a hard one to 
make, but given the same circumstances and the same information 
as I had then, I would make it again. 

I went into flag plot, put my finger on the Northern Force's 
charted position, 300 miles away, and said, "Here's where we're 
going. Mick, start them north." 

The time was about 1950. Mick began to scribble a sheaf of 
dispatches: McCain to close us at his best speed; for Bogan and 
Davison, course 000 [due north] speed 25; Sherman to join us as we 
dashed by; for Kinkaid, central force heavily damaged accord- 
ing TO STRIKE REPORTS X AM PROCEEDING NORTH WITH 3 GROUPS 

to attack carrier force at dawn ; for the light carrier 
Independence, which was equipped with night fighters, at 2400 
launch 5 planes to search sectors 320-010 [roughly, from north- 
west to north-by-east] to 350 miles; finally, at 2330, for Mitscher, 

SLOW DOWN TO 16 KNOTS X HOLD PRESENT COURSE UNTIL 2400, THEN 

proceed toward lat 16 long 127 [northeastward]. 

The purpose of this was to avoid overrunning the Northern 
Force's "daylight circle, 55 the limit which it could reach by dawn 
from its last known position. If the enemy slipped past my left 
flank, between me and Luzon, he would have a free crack at the 
transports. If he slipped past my right flank, he would be able to 
shuttle-bomb me — fly from his carriers, attack me, continue on to 
his fields on Luzon for more bombs and fuel, and attack me again 
on the way back. I had to meet him head-on, and I was trusting 
the Independence's snoopers to set my course. 

They began to report at 0208: contact posit 17-10 n 125-31 e x 

5 SHIPS 2 LARGE 2 SMALL 1 SIZE UNREPORTED. 

At 0214: correction x 6 ships 3 large 3 small course 110 

SPEED 15. 

At 0220: ANOTHER GROUP 40 MILES ASTERN OF FIRST. 
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At 0235: second group 6 large ships. 
We had them ! 

Later sightings, in daylight, established the composition of the 
Northern Force as one large carrier, three light carriers, two her- 
maphrodite battleships with flight decks aft (a typical gimcrack 
Jap makeshift), three light cruisers, and at least eight destroyers. 

I ordered TF 34 to form and take station 10 miles in advance, 
and my task-group commanders to arm their first deckload strike at 
once, launch it at earliest dawn, and launch a second strike as soon 
afterward as possible. Our next few hours were the most anxious 
of all. The pilots and aircrewmen knew that a terrific carrier duel 
was facing them, and the ships 3 companies were sure that a big-gun 
action would follow. 

The first strike took off at 0630. An hour and a half passed with- 
out a word of news. . . . Two hours. . . . Two hours and a 
quarter. . . . God, what a wait it was! (Mick admitted later, "I 
chewed my fingernails down to my elbows.") Then, at 0850, a flash 
report reached me: one carrier sunk after tremendous explosion 
x 2 carriers 1 cl [light cruiser] hit badly other carrier un- 
touched x force course 150 speed 17. 

We had already increased our speed to 25 knots. If the enemy 
held his course and speed, he would be under our guns before noon. 
I rubbed my hands at the prospect of blasting the cripples that our 
planes were setting up for us. 

Now I come to the part of this narrative that I can hardly bring 
myself to write, so painfully does it rankle still. I can reconstruct it 
best from a sequence of dispatches in my war diary: 

At 0648, I had received a dispatch from Kinkaid: am now 

ENGAGING ENEMY SURFACE FORCES SURIGAO STRAIT X QUESTION IS 

tf 34 guarding san Bernardino strait. To this I replied in 
some bewilderment, negative x it is with our carriers now 
engaging enemy carriers. Here was my first intimation that Kin- 
kaid had intercepted and misconstrued the preparatory dispatch 
I had sent at 1512 the preceding day. I say " intercepted" because 
it was not addressed to him, which fact alone should have prevented 
his confusion. I was not alarmed, because at 0802 I learned from 
him, enemy vessels retiring surigao strait x our light forces 

IN PURSUIT. 
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When the Southern Force pushed into Surigao soon after mid- 
night of the twenty-fourth, it pushed into one of the prettiest am- 
bushes in naval history. Rear Adm. Jesse B. Oldendorf, Kinkaid's 
tactical commander, waited until the enemy line was well com- 
mitted to the narrow waters, then struck from both flanks with his 
PT's and destroyers, and from dead ahead with his battleships and 
cruisers. He not only " crossed the T," which is every naval officer's 
dearest ambition; he dotted several thousand slant eyes. Almost 
before the Japs could open fire, they lost both their battleships and 
three destroyers. The rest fled, but Kinkaid's planes caught and sank 
a heavy cruiser later in the morning, and Army B-24's sank the light 
cruiser the following noon. One of Oldendorf s PT's was sunk, and 
one destroyer was damaged. 

At 0822, twenty minutes after Kinkaid's second dispatch, I 
received his third: enemy bbs and cruiser reported firing on 
tu 77.4.3 from 15 miles astern. Task unit 77.4.3, commanded by 
Rear Adm. Clifton A. F. Sprague and comprising six escort 
carriers, three destroyers, and four destroyer escorts, was the 
northernmost of three similar task units in the Seventh Fleet's 
TG 77.4, assigned to guard the eastern approaches to Leyte. The 
enemy ships were evidently part of the Central Force, which had 
steamed through San Bernardino during the night. I wondered how 
Kinkaid had let "Ziggy" Sprague get caught like this, and why 
Ziggy's search planes had not given him warning, but I still was not 
alarmed. I figured that the eighteen little carriers had enough planes 
to protect themselves until Oldendorf could bring up his heavy ships. 

Eight minutes later, at 0830, Kinkaid's fourth dispatch reached 
me: urgently need fast bbs leyte gulf at once. That surprised 
me. It was not my job to protect the Seventh Fleet. My job was 
offensive, to strike with the Third Fleet, and we were even then 
rushing to intercept a force which gravely threatened not only 
Kinkaid and myself, but the whole Pacific strategy. However, 
I ordered McCain, who was fueling to the east, strike enemy 
vicinity 11-20 n 127-00 e at best possible speed, and so notified 
Kinkaid. 

At 0900 I received his fifth dispatch: our cves [escort carriers] 

BEING ATTACKED BY 4 BBS 8 CRUISERS PLUS OTHERS X REQUEST LEE 

[commanding TF 34, the battle line] cover leyte at top speed 
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X REQUEST FAST CARRIERS MAKE IMMEDIATE STRIKE. I had already 

sent McCain. There was nothing else I could do, except become 
angrier. 

Then came the sixth dispatch, at 0922: ctu 77.4.3 under attack 
by cruisers and BBS 0700 11-40 n 126-25 e x request immediate 

AIR STRIKE X ALSO REQUEST SUPPORT BY HEAVY SHIPS X MY OBBS 

[old battleships] low in ammunition. 

Low in ammunition ! Here was a new factor, so astonishing that I 
could hardly accept it. Why hadn't Kinkaid let me know before? I 
looked at the date-time group of his dispatch, which told when it 
was filed. It was "242225," or 0725 local time, an hour and fifty- 
seven minutes ago! And when I compared it with the date-time 
groups of the others, I realized that this was actually his third 
dispatch, sent eighteen minutes after he had first informed me that 
TU 77.4.3 was under attack. What had delayed it I have never 
learned. 

My message was on its way to him in five minutes: i am still 

ENGAGING ENEMY CARRIERS X MCCAIN WITH 5 CARRIERS 4 HEAVY 
CRUISERS HAS BEEN ORDERED ASSIST YOU IMMEDIATELY, and I gave 

my position, to show him the impossibility of the fast battleships 
reaching him. 

The next two dispatches arrived close to 1000, almost simul- 
taneously. The first was from Kinkaid again: where is lee x send 
lee. I was impressed less by its desperation than by the fact that 
it had been put on the air "clear, 55 not in code. I was certain that 
the enemy had intercepted it, and I was speculating on its effect, 
when the second dispatch drove all other thoughts out of my mind. 
I can close my eyes and see it today: 

From: cincpac 

To: com third fleet 

THE WHOLE WORLD WANTS TO KNOW WHERE IS TASK FORCE 34. 

I was as stunned as if I had been struck in the face. The paper 
rattled in my hands. I snatched off my cap, threw it on the deck, 
and shouted something that I am ashamed to remember. Mick 
Carney rushed over and grabbed my arm: "Stop it! What the hell's 
the matter with you? Pull yourself together!" 

I gave him the dispatch and turned my back. I was so mad I 
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couldn't talk. It was utterly impossible for me to believe that 
Chester Nimitz would send me such an insult. He hadn't, of course, 
but I didn't know the truth for several weeks. It requires an ex- 
planation of Navy procedure. To increase the difficulty of breaking 
our codes, most dispatches are padded with gibberish. The decoding 
officers almost always recognize it as such and delete it from the 
transcription, but CINCPAC's encoder was either drowsy or 
smart-alecky, and his padding — "The whole world wants to know" 
— sounded so infernally plausible that my decoders read it as a valid 
part of the message. Chester blew up when I told him about it; 
he tracked down the little squirt and chewed him to bits, but it was 
too late then; the damage had been done. 

The orders I now gave, I gave in rage, and although Ernie King 
later assured me that they were the right ones, I am convinced that 
they were not. My flag log for the forenoon watch that day, 
October 25, gives the bare bones of the story: "At 0835 c /s [changed 
speed] to 25k to close enemy. At 0919 c /c [changed course] to 000. 
At 1115 c/c to 180" — or from due north to due south. At that 
moment the Northern Force, with its two remaining carriers 
crippled and dead in the water, was exactly 42 miles from the 
muzzles of my 16-inch guns, but — I quote from my war diary — 

In view of the urgent request for assistance from Commander Seventh 
Fleet, Commander Third Fleet directed Task Force 34 [Lee] and Task 
Group 38.2 [Bogan] to proceed south toward San Bernardino Strait, and 
directed Commander Task Force 38 [Mitscher] with Task Groups 38.3 
[Sherman] and 38.4 [Davison], to continue attacks against the enemy 
carrier force. 

(The period between 1000, when I received CINCPAC's dis- 
patch, and 1115, when we changed course, was spent in reshuffling 
the task force and refueling Bogan' s nearly empty destroyers for our 
high-speed run.) 

I turned my back on the opportunity I had dreamed of since my 
days as a cadet. For me, one of the biggest battles of the war was 
off, and what has been called "the Battle of Bull's Run" was on. I 
notified Kinkaid, tg 38.2 plus 6 fast bbs proceeding leyte but 

UNABLE ARRIVE BEFORE 0800 TOMORROW. 

While I rushed south, Sherman and Davison struck the Northern 
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Force again and again, and late that afternoon it retired in strag- 
gling disorder, with four of our fast light cruisers in pursuit and two 
wolf packs of our submarines waiting across its course. When the 
butchery was done, the score for the Northern Force was 



A curious feature of this engagement is that the air duel never 
came off. Our strikes found scarcely a handful of planes on the 
enemy carriers' decks and only fifteen on the wing. We assume that 
the rest had ferried into Luzon and that our attack had caught them 
by surprise, because during the morning our radars picked up large 
groups of bogeys — unidentified planes — approaching from the 
westward, but they presently reversed course and disappeared. 
They must have been unarmed, expecting to arm aboard, and 
when they saw that their mother ships were afire, they could do 
nothing but fly back to Luzon again. 

Meanwhile, Kinkaid had been sending me another series of 
dispatches: enemy retiring to northeastward. Later, gves 

AGAIN THREATENED BY ENEMY SURFACE FORGES. Still later, SITUATION 
AGAIN VERY SERIOUS. X YOUR ASSISTANCE BADLY NEEDED X GVES 
RETIRING LEYTE GULF. Finally, at 1145, ENEMY FORCE OF 3 BB 2 GA 

9 dd 11-43 n 126-12 e course 225 speed 20. 

This position was 55 miles northeast of Leyte Gulf, but the 
course was not toward the entrance. Moreover, the dispatch had 
been filed two hours before I received it, and I had no clue as to 
what had happened since then. The strongest probability was that 
the enemy would eventually retrace his course through San 
Bernardino Strait, and my best hope of intercepting him was to 
send my fastest ships in advance. The only two battleships I had 
that could sustain high speeds were the New Jersey and Iowa. I 
threw a screen of light cruisers and destroyers around them, as 
TG 34.5, and told them on TBS, " Proceed at 28 knots on course 
195. Prepare for 30 knots. Be ready for night action, 55 and I notified 
Kinkaid that we would arrive off San Bernardino at 0100 next 
morning, seven hours earlier than my original schedule. 

I was puzzled by the Central Force 5 s hit-and-run tactics and 
still more puzzled when I learned the complete story. Four battle- 



Sunk. . . . 
Damaged 



4 carriers, 1 light cruiser, 2 destroyers. 
2 battleships, 2 light cruisers, 4 destroyers. 
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ships, six heavy cruisers, two light cruisers, and eleven destroyers 
had survived our air attacks on October 24 and had transited San 
Bernardino that night. When they were sighted next, at 0631 on the 
twenty-fifth, they were only 20 miles northwest of Spr ague's task 
unit. His 17-knot escort carriers were no match for the enemy in 
either speed or gun power, and at 0658 he was taken under fire at a 
range of 30,000 yards. 

Sprague immediately turned east, into the wind, launched his 
available planes, and ordered all ships to make smoke. The enemy 
formation now divided, the heavy ships advancing to his port and 
the light to starboard, thereby forcing him around to the south- 
west, in the direction of Leyte Gulf. When the cruisers had closed 
to 14,000 yards, Sprague ordered his screen to fall back and deliver 
a torpedo attack. Two destroyers, the Hoel and Johnston, and the 
destroyer escort Samuel S. Roberts reversed course, ran within 
10,000 yards of the battleships, and fired a half-salvo, then fired the 
other half within 7,000 yards of the cruisers. Smoke concealed the 
effect of their torpedoes, but it lifted to show that all three of these 
heroic little ships had been sunk. 

The enemy continued to close, and presently his fire began to 
take toll. If he had had the elementary intelligence not to use 
armor-piercing projectiles, many of which ripped through our 
ships 5 thin skins as if through a wet shoebox, without detonating, 
he might have annihilated Sprague's unit, since every ship in it 
suffered hits. As it was, except for the three ships from the screen, 
Sprague's only loss to the guns was the carrier Gambler Bay. At 
0820 she dropped astern under continuous fire, and after being 
riddled with 8-inch shells from the murderous range of 2,000 yards, 
she blew up at 0900. 

For these first two hours, Sprague's gallant men fought en- 
tirely alone, at such close quarters that his CVEY single 5-inchers 
were registering hits on the cruisers, and with such valor that his 
Avengers, their bombs and torpedoes expended, were making 
dummy runs to distract the battleships. OldendorPs force not 
only was 100 miles away, deep in Surigao Strait, but was practi- 
cally impotent. Its action early that morning, following five days of 
shore bombardments, had severely reduced its fuel and ammunition. 
The other two carrier task units that made up TG 77.4 were obli- 
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gated to flying support missions for the troops on Leyte. In addition, 
the southern unit had been shelled, and the central unit's carriers 
had been subjected to a violent shore-based air attack — the Sanga- 
mon had been damaged by a bomb, the Suwannee and Santee by 
suicide planes, and the Santee had been further damaged by a 
torpedo. However, planes from both these task units were able to 
reinforce Sprague's by 0900. One of his destroyers had already 
crippled a heavy cruiser; and when the combined air attacks suc- 
ceeded in sinking three others, the enemy was panicked into break- 
ing off the engagement. I opened my hand and let the bird fly 
away off Luzon. So did the enemy off Samar. 

Now came an intermission during which the offensive passed to 
us, but at 1050 the enemy's shore-based air struck again, this time 
on Sprague's wounded, exhausted carriers. One plane plunged into 
the Kalinin Bay's flight deck, causing a small blaze; another crashed 
through the Kitkun Bay's catwalk; a third dropped a bomb on the 
Saint Lo and itself crashed close aboard. The Saint Lo's fires could 
not be controlled; she was abandoned with heavy losses. The enemy 
still did not exploit his overwhelming advantage, and soon it was 
gone forever. At 1310 McCain's planes arrived. In the emergency, 
he had launched them from far outside their range of return; 
after their attacks, they had to land and rearm at Tacloban and 
Dulag Fields on Leyte, which had fallen to MacArthur only a 
few days before. Together with planes from TG 77.4, they sank a 
light cruiser and a destroyer and damaged most of the other ships. 
Sprague had lost five of his thirteen ships. TG 77.4 had lost 105 
planes. 

The Central Force was in full retreat by late afternoon, and by 
2200 it was reentering San Bernardino, with my force still two 
hours away. However, shortly after midnight one of my van de- 
stroyers made contact with a straggler. I was able to watch the 
action from the New Jersey's bridge — the first and only surface 
action I saw during my entire career. The cruisers poured in their 
6-inch shells, then a destroyer delivered the knockout with tor- 
pedoes. They must have touched off her magazines, because I felt 
the explosion distinctly, 1 5 miles away. 

At that distance, none of us on the New Jersey could tell what 
type of ship had been sunk, so we put the query on the TBS. The 
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roundup is a commentary on the accuracy of observation during a 
night engagement. 

The light cruiser Vincennes reported, "She was a heavy cruiser of 
the Aoba or Atago class. 55 

The light cruiser Miami, "A destroyer of the Fubuki or Asashio 



The light cruiser Biloxi said cautiously, "A cruiser." 

The destroyer Miller, which had fired the torpedoes, "A 
Terutsuki-class destroyer. 55 

The destroyer Owen, "A Fuso-class battleship." 

The commander of our destroyer squadron, "A Tubari-class 
light cruiser. 55 

The commander of our cruiser division, "I have an open mind. 
I'll settle for a cruiser of any sort. 55 

And that 5 s as close to the truth as we ever came. 

This was our last surface action. The air phase resumed at dawn 
next morning, the twenty-sixth, with McCain 5 s and Bogan's planes 
harrying the Central Force's scattered remnants, still fleeing west- 
ward, while our ships searched east of Samar for other stragglers 
and for our airmen who had ditched the day before. We found no 
Jap ships, but Jap swimmers were as thick as water bugs. I was 
having breakfast when Bill Kitchell burst in and cried, "My God 
Almighty, Admiral, the little bastards are all over the place! Are 
we going to stop and pick 5 em up? 55 

I told him, "Not until we 5 ve picked up our own boys. 55 

We charted their position, along with wind and tide data, and 
when we had recovered all the Americans, I ordered our de- 
stroyers, "Bring in cooperative Nip flotsam for an intelligence 
sample. Noncooperators would probably like to join their ancestors 
and should be accommodated. 55 (I didn't want to risk their getting 
ashore, where they could reinforce the garrison.) The destroyers 
brought in six. 

Foul weather hampered McCain and Bogan, but that night they 
reported, 1 nagato-class bb hit with 2 torpedoes many bombs, 

LAST SEEN STOPPED AND BLAZING OFF SOUTH TIP MINDORO X 10 MILES 
SOUTH OF HER, 1 HOSHIRO-CLASS CL HIT WITH 1 TORPEDO 2 BOMBS X 
NORTHWEST OF PANAY ARE 2 BBS YAMATO- AND KONGO-CLASS HIT 
WITH ROCKETS AND HALF- AND QUARTER-TON BOMBS X ALSO AT THIS 



class. 
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POSITION 1 DD WITH BOW BLOWN OFF BUT STILL UNDERWEIGH AND 

1 ca [heavy cruiser] dead in water after hits with bombs and 2 

TORPEDOES X 1 CL DAMAGED IN TABLAS STRAIT X 1 SEAPLANE TENDER 
HIT IN GUIMARAS STRAIT BLEW UP AND SANK X WE SHOT DOWN 40 
PLANES AND LOST 11, MOSTLY TO INTENSE JAP WARSHIP AA. 

Thus ended the three-day, threefold Battle for Leyte Gulf. Six 
of our ships had been sunk and eleven damaged. Twenty-six enemy 
ships had been sunk, and twenty-five damaged. In my official report, 
I was able to write with conviction that the results of the battie were 
"(1) the utter failure of the Japanese plan to prevent the reoccupa- 
tion of the Philippines; (2) the crushing defeat of the Japanese 
fleet; and (3) the elimination of serious naval threat to our opera- 
tions for many months, if not forever. 55 

COMINCfTs endorsement of my second and third claim was 
reluctant at first. On the night of October 25, I had radioed 

CINCPAC, THE JAPANESE NAVY HAS BEEN BEATEN AND ROUTED AND 
BROKEN BY THE THIRD AND SEVENTH FLEETS. I heard later that 

COMINCH had told CINCPAC that nothing in the reports he had 
received could justify my optimism. On the twenty-ninth, however, 
COMINCH was telling Kinkaid and myself, a large part of the 

ENEMY NAVY HAS BEEN EFFECTUALLY DISPOSED OF FOREVER AND THE 
REMAINDER FOR SOME TIME TO GOME X ALL OFFICERS AND MEN OF 
YOUR FLEETS HAVE THE HEARTIEST ADMIRATION OF ALL HANDS X 
WELL DONE. 

That 5 s something, coming from Ernie ! 

When I reported to him in Washington the following January, 
my very first words were, "I made a mistake in that battle. 55 

He held up his hand. "You don 5 t have to tell me any more. 
You 5 ve got a green light on everything you did. 55 

But I wanted to get it off my chest. I said, "I still think it was a 
mistake to turn south when the Japs were right under my guns. 55 

Ernie said, "No. It wasn 5 t a mistake. You couldn't have done 
otherwise. 55 

All the bigwigs sent us congratulations. General MacArthur 5 s 
message was particularly warming: we have cooperated with 

YOU SO LONG THAT WE EXPECT YOUR BRILLIANT SUCCESSES X EVERY- 
ONE HERE HAS A FEELING OF COMPLETE CONFIDENCE AND INSPIRATION 

when you go into action in our support. General Marshall told 
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US, A SPLENDID AND HISTORIC VICTORY X THE ARMY OWES YOU A 

debt of thanks. From Secretary Forrestal, the third fleet has 

DONE IT AGAIN. 

Such praise from such men is agreeable to read, but I would 
gladly forgo every word of it if I could also forgo a few words of 
my own. These are the ones: "At 1115 c/c to 180." 

I have attempted to describe the Battle for Leyte Gulf in terms 
of my thoughts and feelings at the time, but on rereading my ac- 
count, I find that this results in an implication grossly unfair to 
Tom Kinkaid. True, during the action, his dispatches puzzled me. 
Later, with the gaps in my information filled, I not only appreciate 
his problems, but frankly admit that had I been in his shoes, I 
might have acted precisely as did he. 

— Which urges me to reemphasize a point I made earlier: 
although our naval power in the western Pacific was such that we 
could have challenged the combined fleets of the world, the fact 
that it was not coordinated under any single authority was an 
invitation which disaster nearly accepted. What brought us vic- 
tory instead was simply this: all hands thought alike. And that we 
did so is a tribute to our indoctrination in the United States Navy. 
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The Battle for Leyte Gulf ended on October 26, 1944. On 
January 26, 1945, I was relieved in command of the Third 
Fleet. The intervening three months were a repetition of 
the months before — strike and strike again, in support of MacAr- 
thur's advance — but with this difference: each of the three months 
brought us a new and unforgettable experience. In November, it 
was kamikazes; in December, a typhoon; in January, our foray into 
the China Sea. 

The kamikazes picked the date of their debut shrewdly. Our long 
weeks at sea, culminating in a three-day battle, had depleted our 
planes and exhausted our men. Since the end of August, TF 38 had 
lost 220 of its planes in combat and roughly fifty more in opera- 
tional accidents. Now the normal level of these accidents was tilting 
upward, because of fatigue. For instance, a flight surgeon on the 
Wasp reported that only thirty of his 131 pilots were fit for further 
fighting. The whole task force was overdue for retirement to 
Ulithi for rest and replenishment, particularly because our next 
operation would be the most rugged of all — a smash into the heart 
of the Japanese Empire, Tokyo itself. 

But we couldn't retire yet. They still needed us in the Philip- 
pines. Although General Kenney had assumed responsibility for 
direct air support of the Leyte area, Kinkaid asked us to stand by. 
He wasn't satisfied with the cover that Kenney was providing his 
Seventh Fleet, and so many of his GVE's had been sunk or crippled 
in the action off Samar that he couldn't provide his own. Accord- 
ingly, I postponed the strike against the Empire, sent two of our 
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task groups — McCain's and Ted Sherman's — back to Ulithi, and 
kept the other two at the front, as tired as they were. Davison's 
group cruised off Samar; Bogan's, which included my flagship, was 
northward, off Luzon. 

It happened at 1214 on October 29. A flight of Japs bored in on 
our group. Our vigilant CAP managed to shoot down twenty-one 
of them, and the ships 5 AA shot down another, but one plane 
broke through and dived into a carrier. Of course, it was Bogan's 
flagship, the Intrepid. I say "of course" because the Intrepid was the 
unluckiest ship in the Navy. Like the Saratoga, she could hardly poke 
her nose out of port without getting it rapped. She has the grim 
distinction of having taken a total of five kamikazes, and she has 
spent so much time in dry dock that the fleet calls her "the De- 
crepit" and "the Dry I." This kamikaze, her first, struck her a 
glancing blow in a gun gallery. Only six men were killed, and her 
slight damage did not impair her operating efficiency, so we were 
more concerned about the weapon than about its target. 

I didn't know the term at the time, but I had seen a kamikaze 
before — the plane that had tried to crash the Enterprise during the 
Marshalls raid in February, 1942. That plane was already doomed; 
its pilot would have been killed anyhow. But the plane that struck 
the Intrepid had not been damaged; the dive was obviously a de- 
liberate sacrifice. Intelligence had warned us that "the Divine 
Wind Special Attack Corps" had been organized, but even after 
we had seen this sample performance, I think that most of us took 
it as a sort of token terror, a tissue-paper dragon. The psychology 
behind it was too alien to ours; Americans, who fight to live, find it 
hard to realize that another people will fight to die. We could not 
believe that even the Japanese, for all their hara-kiri traditions, 
could muster enough recruits to make such a corps really effective. 

We were violently disillusioned the very next day. They missed 
the Enterprise, in Davison's group, but they hit two of his other 
carriers, the Franklin and Belleau Wood, killing a total of 158 men, de- 
stroying forty-five planes, and requiring the withdrawal of both 
ships for repairs. Our CV's were obvious targets: their huge tanks 
of aviation gasoline were as vulnerable as they were inflammable, 
their fire power was light, their armor was thin, and damage to 
their flight decks meant the neutralization of around 100 planes. 
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On November 1, however, the kamikazes switched to Kinkaid's 
destroyers in Leyte Gulf; they sank one and damaged five. On the 
fifth, they struck at Sherman, whose group was fresh from Ulithi; 
one of them missed the Ticonderoga, and another missed the Lexing- 
ton^ but the third hit the Lexington! s signal bridge, killing forty-seven 
men. We had dismissed the Special Attack Corps as a flash in the 
pan. Now it seemed less a flash than a blast. 

Captain Dow: 

For some mysterious Jap reason, their radio at Manila chose the day 
of the attack on Admiral Davison's group to scream, "We dare the 
American public to ask where Halsey is !" 

When I reported this to the Admiral, he said, "If CINCPAC would 
let me, I'd send 'em my latitude and longitude!" 

Incidentally, that day was his sixty-second birthday. 

Our adjustment to the kamikazes was complicated by the 
enemy's stubborn refusal, despite his staggering naval defeat, to 
consider Leyte lost. He began to pour planes into his fields on 
Luzon, Mindanao, and the Visayan Islands, and to rush troops 
through his inland waterway, across the Sibuyan Sea. Kenney 
could neither stop them nor protect our own troops and shipping. 
His fighters were useless against convoys, and he had few bombers. 
Moreover, the rains had begun; construction of his new airfields 
was delayed; and his only serviceable field, Taclob^n, was not 
adequate to handle enough planes for steady offense and defense. 
On one overcrowded night, a scattering of Jap bombs wiped out 
twenty-seven of his parked P-38's. The enemy became bolder; our 
Leyte advance slowed down; so MacArthur requested the fast 
carriers to lend him a hand again. 

This meant a further postponement of the rest we urgently 
needed, and the abandonment of my cherished hope of making the 
first carrier raid on Tokyo since Jimmy Doolittle's (the honor fell 
to the Fifth Fleet, in February), but the critical situation at Leyte 
took precedence over everything else. There are two theories of 
how best to use carriers in support of shore operations: ohe is 
passive — keep them close by in a small area, as bases for GAP's; 
the other is active — crush enemy air power at its source. I have 
always held the second theory. I told MacArthur that we could 
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accomplish more if he would let us strike the feeder fields on Luzon, 
and as soon as he gave his permission, v/e struck. In fact, between 
November 5 and 25, we struck six times. We destroyed 756 planes; 
we wiped out a ten-ship convoy headed toward Leyte; and we sent 
a surface force to bombard the air installations at Iwo Jima, which 
was being used as a search-plane base and a staging point for air- 
craft en route from the Empire to the Philippines. 

Meanwhile, we had also taken a vicarious hand in furnishing 
close air defense for Leyte. I had had under my command in the 
South Pacific a Marine air group which had proved its versatility 
in everything from fighting to blasting enemy vessels. I knew that 
this group was now under Mac Arthur's command, and I knew, too, 
without understanding why, that when Kenney was not keeping it 
idle, he was assigning it to missions far below its capacity. Kinkaid's 
complaint of insufficient air cover prompted me to take a step which 
was more than a liberty; to a man of meaner spirit than Mac- 
Arthur's, it would have seemed an impertinence. I called these 
Marines to his attention. He ordered them forward, and within 
twenty-four hours of their arrival, they had justified my recommen- 
dation. Thanks to them and to our strikes on Luzon, Kinkaid's 
daily report began to read, "No bogeys. 55 

The November 25 strike was our last in support of Leyte. There 
were moments when I was afraid it would be our last anywhere. 
Until then our new tactics had smothered the kamikazes; this time 
they were ready for us and staged a counterattack. One plunged 
into the carrier Essex, in Sherman's task group, but the rest concen- 
trated on our group, so I saw them clearly. The first dived at the 
carrier Hancock, which shot him down directly overhead; a frag- 
ment of his wing fell on her flight deck and started a fire. The second 
and third, both loaded with bombs, crashed into the luckless 
Intrepid. The fourth dived through the light carrier Cabot's forward 
ramp; two minutes later, the fifth hit close aboard her port side. 

The Essex's fire was soon extinguished; fourteen of her men were 
killed and damage was heavy, but she was able to stay at sea. 
The Hancock had no deaths and negligible damage. Although the 
Cabot lost thirty-four men and was badly damaged forward, she too 
could stay at sea. But the Intrepid went through hell. An instant 
after she was hit, she was wrapped in flames; blazing gasoline 
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cascaded down her sides; explosions rocked her; then oily black 
smoke, rising thousands of feet, hid everything but her bow. 
Despite this inferno, she kept her bearing, speed, and distance in 
the formation; and Jerry Bogan surrendered control of the task 
group for only half an hour, and only because his communications 
had been burnt away. It was as fine a display of guts as I've ever 
seen. 

The Intrepid had sixty-nine men killed or missing, seventeen 
planes destroyed, and damage severe enough to send her back to 
Pearl. Thus, in less than a month, kamikazes cost the Third Fleet 
328 men, around ninety planes, and the use of three carriers. 
Apparently they had proved their effectiveness, for when a carrier 
can be temporarily disabled, or a destroyer sunk, at the price — as 
the public believed — of one pilot and one ramshackle plane, it 
seems to be a bargain. So it might be, if that were the true price. 
But our statistics show that of all the kamikazes attempting to dive on 
use, about 1 per cent succeeded; the rest either crashed harmlessly 
or were shot down. The true price therefore becomes 100 pilots and 
100 planes. 

More important, while planes are expendable, pilots are not. 
Long before these attacks, it was clear that the quality of Jap 
pilots was degenerating. We suspected that we had killed off their 
good ones, deep into the reserves, and the kamikazes confirmed our 
suspicion. They were bungling amateurs who, having demon- 
strated their unfitness for combat flying, had been dosed with 
fanaticism and press-ganged into the Special Attack Corps. To me, 
the kamikaze was a weapon not of inspiration, but of desperation 
— an unmistakable sign that the Japanese war machine was close 
to collapse. 

I would be a damn fool to pretend that individual kamikazes did 
not scare me; they scared me thoroughly and repeatedly. But the 
kamikaze conception did not scare me for a moment. I was confident 
that we could devise tactics to counter it, if our men were rested, 
our complement of planes was full, and our fleet was on the offen- 
sive. The early attacks, I reemphasize, caught us with tired men and 
few planes. Besides, the Intrepid was first hit while we were confined 
to a narrow area, searching for pilots downed by a storm the evening 
before; and the Franklin and Belleau Wood were hit just after part 
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of the CAP over their task group had been sent to cover our near-by 
tankers, which had been discovered by a snooper. (We would have 
been crippled by the loss of our indispensable tanker force, but the 
Japs were too stupid to strike it.) 

Slew McCain had relieved Pete Mitscher as CTF 38 on October 
30. With the help of Slew and his staff, we set to work on our de- 
fense against the kamikazes. It fell into three parts: short, medium, 
and long range. 

Short-range defense was our AA. There was nothing we could 
do to improve it except devote more time to practice. 

Medium-range defense took study. When we examined the 
attacks, we found that they followed three patterns. The kamikaze 
pilots were trailing our own planes home and thereby foiling our 
IFF (a radar device for the automatic Identification of Friend or 
Foe); or they were making a long, fast glide from high altitudes, 
tunneling through the nulls on our radars; or they were skim- 
ming the water so that our radars could not detect them until they 
were too close for interception by our CAP. We countered the first 
type by stationing picket destroyers well out from the force, and 
ordering our homing planes to approach them on specified bearings 
and circle them in a specified manner. We countered the second 
by sending our CAP higher and farther. And we countered the 
third by establishing "Jack" patrols to orbit at low altitudes. 

Our long-range defense was the "constant CAP, 55 which en- 
tailed keeping a blanket of fighters over all enemy airfields on a 
twenty-four hour, heel-and-toe schedule. Our day fighters shot 
down the Japs when they tried to take off, and our night fighters 
discouraged them from even trying it. 

Of course, a constant CAP requires a great many fighter planes. 
We obtained them by changing the complements of our large 
carriers from thirty-seven fighters, thirty-six bombers, and eighteen 
torpedo planes to seventy-three fighters, fifteen bombers, and 
fifteen torpedo planes. (Our powerful new F6F's and F4U 5 s had 
proved that they could double as bombers on demand, and we were 
finding only limited use for our torpedo planes.) We also asked for, 
and eventually were given, two large carriers with air groups trained 
in night flying to supplement the one group we already had. 

None of these improvements was developed by merely rubbing 
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a lamp. Each had to be discussed, tested, and modified. Nor did 
their adoption put an abrupt end to the kamikazes. A few of them, 
though fewer than before, occasionally broke through our defenses 
and scored damaging hits. But what had once loomed as a mon- 
strous, bone-crunching jinni was soon brought into perspective 
and reduced to the size of a normal occupational hazard. 

Strategic as well as tactical adjustments were required. The 
withdrawal of the crippled Franklin, Belleau Wood, and Intrepid^ 
with destroyers to escort them, forced the consolidation of TF 38 
from four task groups into three; and the strain of the kamikaze 
attacks, on top of our long stretch of combat, made an adequate 
rest period obligatory at once. MacArthur's next move, the invasion 
of Mindoro, was scheduled for December 5. We hated to request a 
postponement, but there was no help for it. Almost as soon as his 
obliging reply was decoded, we turned our prows toward Ulithi. 

When we entered the atoll on November 27, the New Jersey Y&& 
steamed 36,185 miles since leaving Pearl Harbor in August; and of 
those ninety-five days, she had spent only ten in port. I was tired, 
in mind, body, and nerves. So were we all. I did not carry a physical 
burden, as did the crews of our ships and planes, but the burden of 
responsibility seemed quite as heavy. Heaviest was the tension that 
built up under the constant threat of air attack; the attack itself 
was almost a relief, because you knew that things couldn't get any 
worse. This tension did not begin to slack off until late on the final 
day of a strike series, when the force had come to its retirement 
course. Even then it took me a long time to unwind. Other men 
may have done it with the help of noble literature; I used to read 
The Police Gazette. 

My day at sea began around 0500, when I turned out to watch 
the first strikes take off, and it ended around 2400. Our only recrea- 
tions were the movies and, when we were clear of the combat area, 
a game of deck tennis. 

Capt. Carnes Weeks, Admiral Halsey's staff medical officer: 

The Admiral hated anything to interrupt his game. One afternoon he 
had to quit for a rain squall. As soon as it stopped, word was passed over 
the bull-horn, "Dry down all weather decks!" He didn't wait for a work- 
ing party; he grabbed a swab and turned to. 

I guess it's just as well that Farragut and Dewey were dead already. 
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After the movie, I sat in on the nightly meeting of my Dirty 
Trick Department — Mick Carney, Ham Dow, Doug Moulton, 
Harold Stassen, and Johnny Lawrence — and listened to them 
concoct new methods of bedeviling our gullible enemy. (The Navy 
prefers me to drop this topic right here.) They were still at it when 
I left, just before midnight. I went out on flag bridge for a last look 
around the formation, and into flag plot for a last look at the charts 
and dispatches. In my sea cabin, I had one more cup of coffee 
(my tenth) before turning in, and one more cigarette (my fortieth). 
I always hoped for five hours' sleep, but I seldom got it. This cruise 
was a poor sedative for a natural worrier. Besides, it's hard to sleep 
soundly when you know that the next second may bring the clangor 
of the gong calling you to general quarters. 

Our two weeks at Ulithi were like two weeks in the country, 
God-forsaken though the country was. Most of the time we rested 
and tried to relax. We couldn't relax completely, because some- 
thing still goaded our minds: the kamikaze attack on November 25. 
With the understandable exception of Formosa, which had been 
alerted for us on October 12 by our strike against the Nansei Shotos 
on the tenth, this was the very first time that we had failed to 
achieve complete tactical and strategic surprise. Why? What had 
tipped off the Japs? After days of discussion, we narrowed the 
possibilities to these three: 

1. A leak in SOWESPAC. 

2. The sudden inactivity of Kenney's planes. 

3. The pattern of our radio traffic. 

The last, we agreed, was the most likely, so we tested it by 
setting up "the Picnic Strike," so called because the day it was 
"launched," my staff and I had a picnic ashore at "Kessing's Last 
Resort," a beach named in honor of Scrappy Kessing, the atoll 
commander. 

The "strike" consisted of no more than dummy radio traffic in 
a pattern exactly duplicating the pattern normally preceding a 
strike. At once all Jap merchant shipping around Luzon fled to 
safety across the China Sea. We had our answer. From then on, we 
varied our radio patterns broadly and resumed our pleasant prac- 
tice of catching the Japs asleep. 

The fleet sortied from Ulithi on December 11, primed to 
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support the invasion of Mindoro, on the fifteenth. Mindoro lies 
about 250 miles northwest of Leyte, under the shadow of Luzon, so 
our job was to hold down the enemy's fields there and keep him 
from intercepting our transports. We indexed every known or 
suspected field in the entire area and assigned each one to a specific 
carrier for neutralization. Then we struck with all our strength, for 
three days running. When we retired on the evening of the six- 
teenth, we had destroyed 270 planes at a cost of twenty-seven; we 
had sunk thirty-three ships; and not a single bogey had been able 
to penetrate closer to our formation than 20 miles. 

Commander Kitchell: 

There was no possible way for our pilots to know it at the time, but 
one of these ships was carrying American prisoners of war. We learned 
of the tragedy only because two of them managed to swim ashore and 
were subsequently rescued. Months later, the mother of a prisoner who 
had been lost on the ship wrote the Admiral a letter in which she said, 
"Even the detestable Germans occasionally stop and pick up people, 
whereas you run off and leave them. You ought to be hung as a war 
criminal!" 

It made him miserable. He kept referring to it for days: "Doesn't 
she realize that these things are bound to happen in a war?" And he asked 
us over and over, "How could our pilots have known?" 

We planned to fuel on the seventeenth and begin another 
three-day series of strikes on the nineteenth, when the congestion of 
supplies on the Mindoro beachhead and of ships offshore would 
demand all available air cover. But by the time we were able to 
strike Luzon again, MacArthur was striking it himself, and a dis- 
aster had struck us — a typhoon that rolled the fleet on its beam 
ends, swamped three destroyers, cost the lives of 790 men, wrecked 
some 200 planes, and damaged twenty-eight ships, nine so severely 
that they had to be detached for repairs. It was the Navy's greatest 
uncompensated loss since the Batde of Savo Island. 

Our earliest hint of foul weather ahead appears in my war diary 
for the forenoon of the seventeenth: "A moderate cross swell and a 
wind varying from 20 to 30 knots made fueling difficult. 5 ' We were 
then about 500 miles east of Luzon, with the destroyers trying to 
"drink" from the heavy ships, which would later fill their own 
bunkers from the fleet oilers. The New Jerseys first customer was 
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the Spence. My war diary shows the trouble that soon beset her and 
the other destroyers: 

1128. Both forward and after hoses to the Spence parted. 

1208. The Collett reported conditions very bad alongside the Wisconsin, 
and that both hoses had carried away. 

1220. The Stephen Potter reported that she had just parted forward 
fueling hose. 

1227. The Mansfield reported that she had broken loose from her 
station. 

1229. The Lyman K. Swenson reported both hoses parted. 

1238. The Preston reported casualties to both hoses and lines. 

1240. The Thatcher reported parting one hose and being forced to cut 



With the wind and sea increasing, I ordered fueling suspended 
at 1310 and appointed a new rendezvous with the tanker force for 
0600 next morning, 200 miles northwestward. We chose this posi- 
tion because my staff aerologist now estimated that a "tropical 
disturbance" — not necessarily a typhoon — was located about 500 
miles east of us; he estimated further that it was moving north- 
northwest at 12 to 15 knots, and would presently collide with a cold 
front and recurve to the northeast. 

An hour later, however, I received an unaccountably delayed 
dispatch from the aircraft tender Chandeleur, reporting that at 1000 
she had observed a definite storm center less than 200 miles south- 
east of our present position. This was our first positive information. 
I immediately canceled the rendezvous I had just set, since it would 
be dead in the storm's probable path, and set another, southwest of 
us. Still later, I had to change it for one closer; the weather would 
not permit the tanker force to cover the original distance. My choice 
was restricted, of course, by the necessity of staying close enough to 
strike Luzon as we had promised. 

We ran southwest all that night. At 0508 on the eighteenth, our 
aerologists placed the storm center northeast of us, about 250 miles, 
and still moving north-northwest at 12 knots. At our position, the 
wind was blowing 38 knots from almost due north, and the barom- 
eter stood at 29.67, which was .09 off from seven hours before. (Fair 
weather at sea level is 29.92.) Fueling would be even harder than on 
the day before, but we had to try it, not only for MacArthur's sake 
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but for ours. Our destroyers had operated at high speeds for three 
days and had fought the weather on the fourth; by now their fuel 
was so near exhaustion that their speed and range were severely re- 
stricted; worse, the less their fuel, the higher they rode and the less 
seaworthy they became. The Colahan, Brush, Franks, and Cushing 
were down to 15 per cent of capacity; the Maddox, Hickox, and 
Spence had somewhere between 10 and 14 per cent. 

We began our attempt to fuel at 0700, but I soon had to face the 
fact that it was impossible, and I regretfully notified MacArthur 
that we could not meet our commitment. The weather continued to 
deteriorate. The escort carriers with the tanker force were pounding 
heavily in the mounting seas. The wind increased to 43 knots, and 
the barometer fell another six points. Typhoons are notoriously 
capricious; by 0830 it was plain that this one was no exception; 
instead of recurving to the northeast, as our aerologists expected, it 
had turned westward. Its center was now only 150 miles away, and 
from all indications, it would pass us close aboard. 

My war diary gives an outline of the next few hours: 

0841. The Wasp reported a life raft to her port, which appeared to 
have three persons on it. 

0907. The Independence reported man overboard. 

0911. The [light carrier] Monterey reported that, due to excessive roll, 
planes on her hangar deck had broken loose and caught fire. 

0925. The Monterey reported she had lost steerageway. 

0931. The Independence reported two men overboard. 

0942. The [escort carrier] Kwqjalein reported she had lost steering 
control. 

1007. Wind 62 knots from 356. Barometer 29.52. 
1012. The Wisconsin reported 1 Kingfisher [an observation-scout plane] 
overboard. 

1016. The [heavy cruiser] Boston reported 1 Kingfisher overboard. 

1017. The [escort carrier] Rudyerd Bay reported she was dead in the 
water. 

1051. The [light carrier] Cowpens reported fire on her hangar deck. 
1100. Wind 55 knots from 350. Barometer 29.47. 
1 128. The [escort carrier] Cape Esperance reported fire on her flight deck. 
1300. Wind 66 knots from 358. Barometer 29.30. 
1310. Wind velocity increased sharply from 75 to 83 knots, with gusts 
reaching 93 knots between 1330 and 1400. Barometer 29.23. 
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1358. Commander Task Force 38 reported the center of the typhoon 
showed on his radar at 000 [due north], distance 35 miles. 

This was the peak of the storm. No one who has not been 
through a typhoon can conceive its fury. The 70-foot seas smash 
you from all sides. The rain and the scud are blinding; they drive 
at you flat-out, until you can't tell the ocean from the air. At broad 
noon I couldn't see the bow of my ship, 350 feet from the bridge. 
The New Jersey once was hit by a 5-inch shell without my feeling the 
impact; the Missouri, her sister, had a kamikaze crash on her main 
deck and repaired the only damage with a paintbrush; yet this 
typhoon tossed our enormous ship as if she were a canoe. Our 
chairs, tables, and all loose gear had to be double-lashed; we our- 
selves were buffeted from one bulkhead to another; we could not 
hear our own voices above the uproar. 

What it was like on a destroyer one-twentieth the New Jersey s 
size, I can only imagine. I was told that some of them were knocked 
down until their stacks were almost horizontal and were pinned 
there by the gale, while water rushed into their ventilators and in- 
takes, shorting the circuits, killing their power, steering, lights, and 
communications, and leaving them to drift helplessly. For instance, 
here is a report on the damage suffered by the Hickox: 

Both steering motors out of commission. Main switchboard and 
emergency Diesel boards out. Numerous power panels and electrical wir- 
ing damaged. One boiler salted. All radar antenna down or carried away. 
Twenty-six-inch searchlight stripped. Longitudinal frame 14, starboard 
side, deflected inward. After deckhouse overhead buckled upward. Depth 
charge rack extension smashed with 6 holes in main deck where extension 
pulled out. Carpenter shop and clipping room aft flooded. Motor whale- 
boat and forward starboard davit carried away. 

The Hickox was on our northern perimeter, the sector that 
caught the worst of it. As soon as the course of the typhoon was 
established, I had turned south to leave the storm center astern and 
bring the fleet within the left, or navigable, semicircle. Most of our 
ships cleared the center, but a few stragglers didn't. Some of them 
managed to ride it out. The rest we never saw again. 

Soon after 1400, the weather mended. By 1500, the wind had 
dropped to 56 knots and the barometer had risen to 29.40; an hour 
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later, the wind was 35 knots and the barometer 29.46. By dusk we 
were able to start searching the area for survivors. 

2002. The [light cruiser] San Juan reported hearing a whistle. 

2006. The Cabot reported a whistle. 

2016. The Hancock reported a light in the water astern. 

There were many such reports, but a man in a life jacket is 
almost impossible to spot in a rough sea on a black night The 
destroyers found nothing. 

We continued the search while we fueled next day, the nine- 
teenth, and for the two days following. It was the most exhaustive 
search in Navy history. Every ship and plane in two task groups took 
part. We had marked off an area large enough to include the ex- 
treme limits of drift, and destroyer divisions crisscrossed it abreast, 
with lookouts doubled. An occasional swimmer was picked up, and 
sometimes a raft-load. With their help, we compiled our casualty 
list. Three ships had been lost, the destroyers Spence, Hull, and 
Monaghan, with almost all hands. The survivors of the Spence — there 
were twenty-four of them — told us that her rudder had jammed full 
right in the wildest hour of the storm, capsizing her instantly. 
Forty-four men were recovered from the Hull, and six from the 
Monaghan; both these ships had also capsized and foundered. 

For awhile we feared that a fourth ship, the destroyer escort 
Tabberer, would be added to the list. No one sighted her, and noth- 
ing was heard from her. Finally a message was relayed to us: her 
foremast had carried away, and all her radios and radars had been 
wrecked, but she was otherwise sound and was bringing in ten more 
survivors of the Hull. These men reported that they owed their 
lives wholly to the Tabberer's captain. While ships around them were 
barely keeping afloat, he maneuvered alongside and hauled the men 
aboard; even the shellbacks among them had never seen such 
seamanship. 

His name, I found out, was Lt. Comdr. Henry L. Plage, of 
Atlanta. I sent him a "Well done for a sturdy performance!" and 
later I had the pleasure of awarding him a Legion of Merit. His 
shiphandling had been so brilliant that I inquired about his ex- 
perience. I expected to learn that he had cut his teeth on a marline- 
spike, but he proved to be a Reserve who had been to sea exactly 
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once before, for a short cruise during his ROTC course at Georgia 
Tech! How could any enemy ever defeat a country that can pull 
boys like that out of its hat? 

Our postponed strike was finally set for December 21, but during 
our run-in the weather again became so foul that flight operations 
would have been impossible, and again I had to give MacArthur an 
excuse instead of an attack. By now we could stay at sea no longer; 
we had to retire to Ulithi and repair our storm damage. We stood 
in on the morning of the twenty-fourth. That afternoon Chester 
Nimitz arrived from Pearl by plane. He was not quite a week old in 
his rank as fleet admiral, and when he was piped aboard the New 
Jersey, a five-star flag was broken for the first time in the Pacific 



With characteristic thoughtfulness, Chester had brought us a 
Christmas tree decked with ornaments. Everybody enjoyed it, but 
even if Santa Claus had come down one of the New Jersey's stacks 
that night, I doubt if we could have summoned the proper holiday 
spirit. As for myself, four consecutive Christmases away from home, 
four Christmases of sea and sand instead of snow and holly, had so 
saturated me with war on the ocean that I couldn't get into the 
mood of peace on earth. 

The ten days preceding our return to Ulithi had brought us 
several reports of Jap warships in the China Sea; two fat plums, the 
battleships Ise and Hyuga, were specifically located in Camranh Bay, 
on the Indo-China coast. I had wanted to raid the China Sea area 
ever since I took command of the fleet. This stolen empire supplied 
oil, rubber, rice, and other materials essential to Japan's survival, 
and I was certain that a slash at her shore facilities and shipping 
would stagger her severely. Three months before, in conversations 
with MacArthur's staff at Hollandia, we had stressed the necessity 
of his opening Surigao Strait at the earliest possible moment, to give 
us access to the South China Sea through the central Philippines; 
and on October 21, I had reminded him again by dispatch. 

Ernie King read a copy of it and at once asked Nimitz, "What 
has Halsey in mind? 55 

Chester passed the question to me. My answer brought a firm 
order to stay out until I received CINCPAC's authority. (I am 
afraid that my superiors worried about my judgment in the presence 
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of a juicy target.) I was disappointed, but not yet frustrated. There 
was one target in the area which I could hit without violating 
Ernie's injunction — a concentration of Jap warships in Brunei Bay, 
on the northwest coast of Borneo. My plan was to slip in close to the 
east coast and throw a strike across the island. If it worked — and 
we were quite confident that it would — we might revenge Pearl 
Harbor then and there. What balked us was neither COMINCH 
nor CINCPAC, but Kenney's inability to give Leyte effective air 
support. I had to stand by and attend to his knitting for him. 
We found some compensation in sinking the convoys attempting to 
reinforce General Yamashita, commanding the Japanese forces on 
Leyte, but that too should have been Kenney's business. 

We were free again at the end of December, however, so I asked 
Chester's permission to enter the China Sea on completion of our 
next assignment — covering MacArthur's landing at Lingayen Gulf 
on January 9. Chester approved. The day after we sortied was New 
Year's Eve. That night I picked up the TBS and broadcast a mes- 
sage to all hands, under my code name. 

"This is Blackjack himself," I said. "Your work so far has been 
superb. I expect even more. Keep the bastards dying!" 

Incidentally, the last entry in my war diary for 1944 gave us 
particular satisfaction: 

Prisoner of war interrogation in the Southwest Pacific confirmed pre- 
vious sinkings claimed by the Commander Third Fleet, and also con- 
firmed extensive damage to the remaining Japanese battleships. It is now 
definite that the Japanese suffered a greater loss in the Second Battle of the 
Philippine Sea [as the Battle for Leyte Gulf was originally known] than in 
any other naval engagement. 

The last entry in my flag log for 1944 also gave us satisfaction. 
It says simply, "Steaming as before." 

We had hoped that the price we paid for the typhoon would buy 
us clear skies for awhile, but more foul weather dogged us off and 
on for the next three weeks. It aborted half our strikes against 
Formosa on January 3 and 4, and kept our score down to 111 
planes destroyed and sixteen ships sunk; it also helped send our own 
losses up to seventeen planes. The only bright spot was a childish 
attempt at deception on the part of some Jap pilots; pretending to 
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The heavy cruiser Tone , after the attack of July 28 
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be lost American pilots, they begged over the radio for vectors to 
our force, but their English was so crude that we laughed at them. 

MacArthur had previously forbidden TF 38 to strike below the 
top half of the dome of Luzon except in self-defense, the rest of the 
Philippines being reserved for the Army and the CVE's of the 
Seventh Fleet. Now he requested us to cross the line, since his 
planes were not neutralizing the enemy's Luzon fields as thoroughly 
as he had expected. We fueled on the fifth and struck on the sixth, 
through weather that made it impossible to maintain a holeproof 
blanket, and enough kamikazes broke out to plunge on sixteen 
Seventh Fleet bombardment and mine-sweeping units which were 
preparing Lingayen Gulf for the landing. 

We had intended returning to Formosa on the seventh, but 
MacArthur asked us to stand by one day more. I consented re- 
luctantly; I have already said that my conception of carrier warfare 
rejects passive defense of an area in favor of stifling the opposition 
at its source — in this case, Formosa. Our photo interpreters pored 
over their pictures of Luzon, searching for planes which the enemy 
had dispersed and concealed; and thanks to their diligence, we 
located and destroyed seventy-five on the ground. Only four others 
managed to take off — briefly. 

This was our last strike in the Philippines. We fueled on the 
eighth and hit Formosa next day with everything we had, to cover 
the landing. That night, when all our planes were back aboard, we 
headed into the China Sea. Even now it is hard for me to realize 
that we slipped past the Japs; at one point in our passage through 
Bashi Channel, just south of Formosa, we were only 80 miles from 
their air base at Koshun. I imagine that either MacArthur's 
appearance at Lingayen panicked them into forgetting to send out 
patrols, or all their planes were being diverted to evacuating their 
key men from Manila. Three large transport planes, on a course 
from Manila to Formosa, closed us before daylight next morning, 
and all three were splashed by our night fighters; the second one 
went down only a few miles from my flagship and burned brilliantly 
until it sank. The Jap radios immediately became so hysterical that 
we guessed our bag was fairly heavy. Our code experts confirmed 
it: the transports were evacuating the entire operations section of the 
Philippine Air Command. 
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The China Sea venture— PLAN GRATITUDE— was ex- 
tremely ticklish. Jap airfields encircled the area almost completely, 
and no part of it was beyond easy range of their fighter planes, yet 
our huge fleet was trying to cross it undetected. If the enemy spotted 
us, his ships would run for Singapore, where we did not dare follow. 
On the other hand, if we could creep up and pounce, not only 
might we disrupt his supply lines from southeast Asia, but we might 
even sink enough shipping, both merchant and combat, to affect 
the course of the war drastically. Everything depended on surprise. 

Mick Carney usually wrote his night orders in black ink. On the 
night of the tenth, he made this entry in heavy red crayon: "Skunks 
to be sunk!" (A " skunk 5 5 was our code term for a surface contact, a 
companion term to a "bogey 55 in the air.) And on the following night 
he wrote, "Concealment is paramount! 55 

Several pages back, I listed certain kamikazi-inspircd modifica- 
tions in our air arm. These had already been put into effect: 
additional fighter planes had been assigned to the Essex and Wasp, 
replacing their dive bombers (the new fighter pilots on the Essex 
were Marines, making their debut in TF 38); and the Independence 
our only carrier with an air group specially trained in night work, 
had been supplemented by another, the Enterprise. 

As soon as we were through the gate to the China Sea, we 
organized the two night carriers and their screens into a separate 
task group, commanded by Rear Adm. Matthias B. Gardner, and 
put it in the van of the force, along with Bogan 5 s group, which we 
had beefed up with two more heavy cruisers and a division of 
destroyers. Our battle plan was this: Bogan and Gardner would lead 
our run-in toward Camranh Bay, where we expected to make our 
richest haul; Gardner's planes would make a predawn search for 
enemy shipping, and when they had marked it down, Bogan 5 s 
would cripple it for eventual destruction by the planes and guns of 
the other two groups, Ted Sherman 5 s and Rear Adm. Arthur W. 
Radford's. 

We fueled on the eleventh from Capt. Jasper T. AcufPs courage- 
ous tanker force, which, though virtually defenseless, was following 
us into these dangerous waters, and at 1400 the run-in began. 
Almost at once we had a close call — three bogies loomed on 
our radar screen. They were Jap fighters, "Jakes," pursuing a 
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SOWESPAC patrol plane, but our CAP overhauled them and 
shot them down before they could cry the alarm. That night I sent 
a message to the force: give them hell x you know how to do it x 
god bless you all. Next morning would tell the story. 

Gardner's planes flew off at 0300 and fanned out to search the 
Indo-China coast from Saigon north to Tourane, a distance of 500 
miles. At dawn we launched our strike, and at 0707 we formed 
TG 34.5 — two fast battleships, two heavy cruisers, three light 
cruisers, and twelve destroyers — and sent it forward to intercept 
any warships that might try to break out of Camranh Bay. None 
were there, unfortunately, but our planes caught a convoy of eleven 
ships near Cap St. Jacques and sank them all; two other convoys 
were severely battered; and still other ships were sunk or damaged 
in various ports. We also tore up docks, air installations, and fuel 
dumps until the whole coast was a shambles. 

As later verified by French Intelligence, we sank forty-one ships 
that day, totaling 127,000 tons, and damaged twenty-eight, totaling 
70,000 tons. Moreover, many of the damaged ships were driven 
ashore and wrecked by an obliging monsoon which swept in as we 
stood out. We missed the he and Hyuga, which had gone to Singa- 
pore, but we sank the captured French cruiser Lamotte-Picquet at 
Saigon and the Jap light cruiser Kashii at sea. It was one of the 
heaviest blows that Jap shipping ever sustained. It was also a 
strongly worded notice that control of the South China Sea had 
changed hands. The Jap supply route from Singapore, Burma, 
Borneo, and the Dutch East Indies was shattered. We left the pieces 
to be picked up by our submarines and land-based planes. 

AA was intense and effective, costing us sixteen planes, but air 
opposition was light; we found only fifteen planes to shoot down and 
only forty-seven to burn on the ground. That evening the Japs 
showed that experience had taught them a lesson. Their air com- 
mander at Singapore sent fifty Bettys up to Saigon to arm and 
refuel before attacking our force. He timed their arrival with the 
departure of our last strike, which was smart, but he wasn't quite 
smart enough; he didn't allow for our night fighters. They caught 
the Bettys in a neat line on the Saigon field and burnt up every one 
of them. 

The monsoon that backed our attack brushed us harmlessly 
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with its northern edge, but it was the forerunner of a week of 
weather that dislocated our entire schedule. It delayed our first 
fueling a full day; it hindered our next series of strikes by ceilings 
that hid the targets — Formosa, Hong Kong, Canton, and Amoy; 
and it not only postponed our second fueling for two days, until 
the nineteenth, but forced us to set the rendezvous inconveniently 
far south, under the lee of Luzon. 

By now, however, we had wrung the China Coast dry of profits 
and had proved that its defenses were flimsy. Only one mission was 
left on our agenda — photographic coverage of Okinawa, in prepara- 
tion for the spring invasion. The shortest course was through Balin- 
tang Channel, north of Luzon, but the seas were still so heavy that 
our passage would be dangerously slow — an invitation to air at- 
tack. The other course, through Surigao, was sheltered, but it 
was far longer and would concentrate the force in narrow waters. 
CINCPAC directed us to use Balintang. We approached it un- 
easily on the afternoon of January 20. As we reached a point on the 
flight line between Luzon and Formosa, bogeys began to clutter 
our screen. In the next two hours, our CAP shot down fifteen. The 
night promised to be rugged. But just as we entered the channel, 
the wind and sea abated, and we sprinted through safely. 

During the eleven days and 3,800 miles in the South China Sea, 
not one of our ships had suffered battle damage, and as at Mindoro, 
no enemy combat plane had been allowed within 20 miles of our 
force. We were congratulating ourselves on our luck when it washed 
out abruptly. On the twenty-first, heading northeast toward 
Okinawa, we sent a final strike against Formosa as we ran past. It 
was extremely successful; we sank twelve ships and destroyed 149 
planes, but the Japs came boiling out, and four of them broke 
through our CAP and AA. One dropped a small bomb on the car- 
rier Langley, killing one man and inflicting negligible damage. 
(Worse, one of the Hancock's own bombs accidentally detonated on 
her flight deck that same day, killing forty-eight men.) The other 
three were kamikazes. The first and second plunged headlong into the 
Ticonderoga, killing 140 men and severely damaging the island 
structure, the flight deck, and the hangar deck. The third hit the 
destroyer Maddox y killing four men. This attack was the last, with 
one exception, that succeeded in damaging a ship of TF 38 while I 
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commanded the Third Fleet; the exception was when a kamikaze hit 
the destroyer Borie only a week before the surrender. 

For awhile, next day, I thought that our curse was still riding 
us. Of the three photo planes assigned to map the most important 
section of the Okinawa coast, two turned back with engine trouble, 
and the third's camera failed, which meant that we would have to 
cancel our retirement and stand by for another run. Just as I was 
working myself into a rage, word came that a photo pilot assigned 
to a low-priority area had been weathered out of it, and on his 
own initiative had covered the important one. I immediately asked 
his carrier, the Lexington, whether he preferred Scotch, rye, or 
bourbon, and when we returned to Ulithi on the twenty-fifth, I 
obtained six bottles of his choice and had them delivered to him. 

At 2400 on January 26, Ray Spruance relieved me, and Pete 
Mitscher relieved Slew McCain in command of TF 38. So ended 
my first cruise with the Third Fleet. In our five months at sea, we 
had destroyed 7,315 enemy planes, and had sunk 90 warships and 
573 merchant vessels totaling more than 1,000,000 tons. I sent a 
dispatch to all hands, no words can express my pride. . . . 
superlatively well done. The possibility that I was telling these 
splendid men good-by forever clouded my pleasure at the prospect 
of going home and seeing my family again. I was moping around, 
waiting to shove off for Pearl, when something happened that blew 
away my depression and made me break out laughing. A communi- 
cations officer brought me a dispatch from General MacArthur. I 
assume it was meant to read, your departure from this theater 

LEAVES A GAP THAT CAN BE FILLED ONLY BY YOUR RETURN. But the 

word filled had been garbled. It came out fouled. 



247 




Original from 
UNIVERSITY OF MICHIGAN 



# 15 # 



I ess than two weeks after Ray Spruance took over the 
Third Fleet — which thereupon became the Fifth Fleet 
_J again — Mick Carney and I were spending a lazy afternoon 
at the flag officers 5 rest home on Oahu. Suddenly the radio an- 
nounced that Army troops had entered Manila. I called Tulao, 
my Filipino chief steward, and hugged him and gave him the great 
news. He was on the verge of tears when Mick told him firmly, 
"Tulao, bring me an old fashioned, please, 55 

Tulao brought it. "Now, 55 Mick said, "I want you to join us 
in a toast to your wonderful people. 55 

Tulao appealed to me. "The Admiral knows I don 5 t drink, sir. 55 
"This is one time you do, 55 Mick said. "It 5 s an order. 55 And the 
three of us drank the health of the Philippine nation. 

Most of my staff had some leave coming, and most of us spent 
it on the mainland. My medical officer, "Piggy 55 Weeks, arranged 
for Mick and me to be invited to a Georgia plantation, where — as 
Harold Stassen wrote in my war diary — "AA proficiency was 
maintained with quail and wild turkey as targets. 55 Mick proved to 
be an excellent wing shot, among his other accomplishments, and 
on the rare occasions when he missed, he always had an unim- 
peachable ballistic explanation of why the shot had been impossible 
in the first place. 

I spent March in Washington on temporary duty. On the 
seventh, President Roosevelt summoned me to the White House 
and awarded me a Gold Star in lieu of a third Distinguished Service 
Medal. 
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Editor's Note: 

The citation follows: 

"For exceptionally meritorious service to the government of the United 
States in a duty of great responsibility as Commander, Third Fleet, 
operating against enemy Japanese forces from June 15, 1944, to January 
25, 1945. Carrying out a sustained and relentless drive against the enemy, 
Admiral Halsey skillfully directed the operations which resulted in the 
capture of the Western Carolines and a crushing defeat on the Japanese 
carrier force in the battle off Cape Engano on October 25, and associated 
attacks on the Japanese fleet in waters of the Philippines. Conducting a 
series of brilliant and boldly executed attacks on hostile air forces, shipping 
and installations in the Ryukyus, Formosa, the Philippines, South China, 
and Indo-China, Admiral Halsey was directly responsible for the great 
damage inflicted on enemy aerial forces and the destruction of shipping 
vital to the Japanese in fighting an increasingly defensive war. Under his 
forceful and inspiring leadership, the recovery of the Philippines was 
painstakingly prepared for, covered and effectively supported during 
operations which evidenced his daring tactics and the devotion to duty 
of his gallant command." 

My wife came to the ceremony. Gold Stars, combat stars, and 
such have to be stuck through the front of the ribbon and clipped 
from behind. My D.S.M. ribbon was sewn to my blouse, but some- 
how Fan managed to pin the star onto it — I have never figured 
how. I wasn't watching her, because just then the President re- 
marked that he had given me a Gold Star before, "for being a very 
good destroyer skipper, 55 when he was Assistant Secretary of the 
Navy. He hadn 5 t, but I didn 5 t correct him. 

After lunch, he took me to his upstairs office and told me a 
number of things so secret that I would have preferred not to know 
them. One was Russia's pledge to declare war on Japan; the others 
are still secret. Our conversation lasted about an hour. I never saw 
Mr. Roosevelt again. 

My temporary duty was almost finished when COMINCH in- 
formed me that certain high officials were apprehensive about the 
possibility of a Jap carrier raid against San Francisco, where the 
United Nations conference was in session. 

I began to laugh. "Good Lord, Ernie, that's ridiculous! You 
know as well as I do that the Japs have almost no carrier air groups 
left and no carriers to put them on!" 
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Ernie said, "I agree with you. It's highly improbable, but it will 
be an excellent drill for us." 

He appointed me Commander of the Mid-Pacific Striking 
Force, composed of all surface units available in the Hawaiian area 
and in our West Coast ports, and we drew plans to meet the attack. 
The Army concentrated some AA around San Francisco, but 
otherwise our defenses went no further than paper. 

I met my staff in Pearl on April 7. Our first assignment was to 
prepare four possible operations: 

1. Employment of the fast carriers as strategic cover for the 
seizure of an area on the China Coast in the vicinity of Nimrod 
Sound [about 100 miles south of Shanghai]. 

2. Seizure of an area on the Shantung Peninsula [about 350 
miles north of Shanghai]. 

3. Establishment of a line of communications with Russia 
across the North Pacific, including an entry into the Sea of Japan 
through La P6rouse Strait [north of Hokkaido, the northernmost 
home island]. 

4. Entry into the Sea of Japan through Korea Strait [between 
Korea and Kyushu, the southernmost home island]. 

We submitted plans for all four operations. The first was already 
tentatively scheduled, so it was too late for us to raise objections, 
but we recommended that the other three be combined into a direct 
assault on Kyushu itself, between Kagoshima Bay and Ariake Bay. 
The strategy of gradual encirclement and strangulation, as repre- 
sented by landings at Nimrod Sound and Shantung, and as en- 
dorsed by Ray Spruance, I considered a waste of time — two bites 
at a cherry. None of these operations was ever mounted, of course; 
Japan collapsed too soon for either school of strategy to be given a 
test; but although it is futile to debate the empty questions at this 
late date, I still maintain that an assault on Kyushu in sufficient 
force would have been an economical short cut. 

Toward the end of April, I made a brief trip to CINCPAC's 
advanced headquarters at Guam, where Chester Nimitz told me 
that I would relieve Ray Spruance in about a month and that my 
new flagship would be the Missouri. I was sorry not to have the 
New Jersey again, but she was being overhauled. From Guam I 
went to Okinawa to confer with Ray, then returned to Pearl. We 
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were there when Germany surrendered. Perhaps I should have been 
tremendously jubilant, but my principal feeling was eagerness — to 
get the men and gear that were now released from Europe. Eisen- 
hower's job was finished; ours was not. 

I hoisted my flag in the Missouri on May 18. Capt. Stuart S. 
Murray, her captain, met me on the quarterdeck as I came aboard, 
and I told him, "This is a significant day. I served in the Missouri 
forty years ago, and here I am back again!" 

We sailed for Okinawa and anchored off Hagushi, on its west 
coast, on the twenty-sixth. The day passed in further conferences 
— aboard ship in the morning with Ray and his staff, and ashore in 
the afternoon with Lt. Gen. Simon Bolivar Buckner, commanding 
the Tenth Army. Many of our old SOPAG friends stopped by his 
tent: Lt. Gen. John R. Hodge, commanding the XXIV Corps; 
Roy Geiger, commanding the III Marine Amphibious Corps; and 
Maj. Gen. Francis Patrick Mulcahy, commanding the Tactical Air 
Force. Ray had told me that several features of the shore establish- 
ment were unsatisfactory, especially its radars, so I mentioned them 
to General Buckner. This was the first he had heard of them, and he 
set about correcting them at once. I will always maintain that if you 
want something done quickly, a five-minute conversation is in- 
finitely better than a 5,000-word report in triplicate. 

It had been agreed that the change of command would become 
official at midnight on the twenty-seventh. As the Missouri stood out, 
a few hours before then, I gave orders for her to drop some 16-inch 
calling cards on the enemy's doorstep; I wanted him to know I was 
back. Next morning we rendezvoused with the fast carrier forces, 
and a second change of command was arranged: Slew McCain 
relieved Pete Mitscher as CTF 38. 

This was the last time that Pete served under my command. I 
hated to see him go. The farewell dispatch that I sent him repre- 
sented the opinion of the whole Third Fleet: it is with the very 

DEEPEST REGRET THAT WE WATCH A GREAT FIGHTING MAN SHOVE 
OFF X I AND MY STAFF AND THE FLEET SEND ALL LUCK TO YOU AND 
YOUR MAGNIFICENT STAFF. 

My talks with the Navy and Army at Okinawa had shown me 
that once again the fleet was being held in static defense instead of 
being sent to hit the enemy where it would hurt. This strategy was 
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worse than unprofitable; it was expensive. The popular conception 
of an amphibious operation assigns heavy casualties to the foot 
soldiers and few to the sailors, yet my war diary for May 29 has this 
entry: " Ground forces KIA & MIA [killed and missing in action] 
to date, 5,492. KIA & MIA from 218 ships, 2,475." 

Kamikazes had been attacking the Fleet ferociously. Our picket 
ships — destroyers and destroyer escorts — were being smashed almost 
daily. We had given the enemy the initiative, instead of blanketing 
his home fields and burning every plane we could find. A few days 
before, I had asked Ray Spruance how well the SOWESPAC air 
force, based in the Philippines, was neutralizing Formosa. 

He said bitterly, "They've destroyed a great many sugar mills, 
railroad trains, and other equipment." 

I blew up. "Sugar mills can't damage our fleet! Why the hell 
don't they destroy their planes?" 

The immobilization of the fleet could be blamed on two facts: 
first, the Japs' stubborn defense, which had prevented our ground 
forces from obtaining airfields where they could base enough planes 
for their own protection; second, the ground forces' failure to 
install enough radars to permit the withdrawal of our patrols and 
pickets. As a result, Ray had had to continue his support, despite the 
dangerous exposure of the fleet and the fact that his ships were long 
overdue for repair and his men for rest. 

I would have liked to haul out at once, but the ground forces 
still were far from self-sufficient, particularly as the British Pacific 
Fleet's fast carrier task force, which had been striking the Sakashima 
Gunto, south of Okinawa, had just retired to Sydney for a month. 
However, there was a Marine air group based in the Philippines, 
MAG 14, which I knew was quite capable of taking over our job. 
I recommended that it be brought forward, and CINCPAG ap- 
proved. Pending its arrival, I sent Ted Sherman's task group ahead 
to Leyte, to begin its rest period, and turned over all the support 
missions to the remaining two groups, Radford's and Rear Adm. 
Joseph J. Clark's. ("Jocko" Clark had relieved Dave Davison in 
command of TG 38.1.) 

Our fighters struck southern Kyushu on June 2 and 3, but all air 
operations on the fourth were canceled by the sudden approach of a 
typhoon. It soon became evident that our tragic experience in 
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December had taught us nothing. Again the early warnings were 
critically delayed; again the estimated positions of the storm center 
were at wide variance; again the predictions of its course were 
faulty; and again the fleet suffered heavy damage. The bow of 
the heavy cruiser Pittsburgh was wrenched off, thirty-two other ships 
were battered, and 142 planes were destroyed. Our only consolation 
in the whole affair was that no ships were sunk and only six men 
were lost. 

As far back as January, I had vigorously urged the establish- 
ment of weather reconnaissance squadrons to track typhoons and 
report their movements. In May, I had made supplementary 
recommendations that these reports be transmitted with the highest 
priority. I now repeated my recommendations in the strongest terms 
at my command. This time they brought results. Typhoons con- 
tinued to rage around our area — another threatened us on June 11, 
and still another on the nineteenth — but thanks to alert recon- 
naissance and ample warnings, we dodged them easily. 

Meanwhile, Ted Sherman and his task group were safe, they 
thought, in Leyte Gulf, but on the seventh a disaster struck them, 
too. An Army P-38 began flat-hatting Ted's anchorage, making 
dives and dummy runs on his ships. One dive ended abruptly, 
when the pilot misjudged his altitude and crashed into the flight 
deck of the Randolph, killing eleven men and injuring fourteen, 
destroying a number of parked planes, and ripping up a length of 
the deck. 

Ted had been in combat almost since the beginning of the war; 
the old Lexington had been sunk under him in the Battle of the Coral 
Sea. He is a real fighter and, like most such, he has small patience 
with show-offs. He notified CINCPAC and all authorities in the 
Philippines that he had given orders to open fire on the next plane 
that buzzed his ships. Quite righdy, CINCPAC cooled him down 
and canceled his orders, but I am in complete sympathy with the 
indignation that dictated them. 

While MAG 14 was moving into Okinawa, we staged another 
strike on Kyushu and a surface bombardment of two Bonin islands. 
These were our last chores; we headed south and anchored at 
Leyte on June 14. Every man in the fleet was eager to get ashore, 
but the excitement among our Filipino bluejackets was intense; we 
were giving them leave, and they would be able to visit their homes 
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and families for the first time in several years. I myself visited 
Manila for the first time in many more years — since the Round-the- 
World Cruise in 1908. My pilot took me on an air tour of the har- 
bor, which I was delighted to see littered with sunken enemy ships, 
and next morning I made a surface tour with Commo. William A. 
Sullivan, who was restoring the port facilities. We had reckoned 
that our many attacks between September and January had sunk 
about 120 craft of all sizes, but Sullivan told me that the correct 
figure was close to 600. The Third Fleet could not take credit for 
them all, of course, but enough were ours to make me as happy as a 
dog with two tails. 

I lunched with General MacArthur (it was our first meeting 
since the June before) and found him in spirits as high as my own. 
Not only was his Philippines campaign — a model of generalship 
throughout — now nearly at its end, but he and Mrs. MacArthur 
had discovered that their house in Manila was only slightly harmed, 
instead of wrecked, as they had expected. I believe it owes its 
escape to the fact that the Japanese Ambassador to the Philippines 
lived in it during the occupation. 

The -Okinawa campaign was also winding up. The drama of its 
last few days is condensed in my war diary as follows: 

17 june. Adm. Minoru Ota, Commander Naval Base Force, was found 
with his throat cut, sitting in a ceremonial pose in a cave in the 4th 
Marines' zone on the Oroku Peninsula. 

18 june. Lt. Gen. S. B. Buckner was killed by enemy shellfire while 
observing an attack. 

19 june. The collapse of Japanese defenses was evident across the 
entire line. At 0440/1 [Okinawa time] Maj. Gen. Roy S. Geiger, USMG, 
assumed command vice the late General Buckner. 

20 june. Civilians surrendered in masses. 

21 june. Major General Geiger announced that organized resistance 
had ceased. 

27 june. The bodies of Lieutenant General Ushimajima and Lieu- 
tenant Gdneral Cho, Commanding General and Chief of Staff of the 
Japanese forces on Okinawa, were found with indisputable evidence of 
hara-kiri. 

A major naval and land phase of the Pacific War had been suc- 
cessfully concluded. The final phase opened at dawn on July 1, 
when the fleet sortied from Leyte. There had been two changes in 
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task group command: Rear Adm. Thomas L. Sprague had relieved 
Jocko Clark as CTG 38.1, and Jerry Bogan had relieved Ted 
Sherman as CTG 38.3. A third change, in task force command, I 
will quote from my war diary: 

Rear Admiral John F. Shafroth relieved Vice Admiral Willis A. Lee 
in command of Battleship Squadron 2 and of TF 34. Vice Admiral Lee's 
orders provide for resumption of command of BATRON 2 on comple- 
tion of temporary duty. 

Ching Lee was an expert on every form of gun from a .45 to a 
16-inch. He was a champion pistol shot and had been a member of * 
the American Rifle Team in the 1920 Olympics. The temporary 
duty that called him away was the organization of a force specially 
armed against kamikazes. He hated to leave the combat zone. I 
remember his^j telling Jack Shafroth as he shoved off, "Don't get 
yourself settled in that job, because Fm coming back!" 

But he didn't come back. Two months later he was dead of 
heart failure — the first of four task force commanders that I have 
lost since the war. He was a sterling officer and a true friend, and I 
miss him. 

We sortied from Leyte under a broad directive: we would 
attack the enemy's home islands, destroy the remnants of his navy, 
merchant marine, and air power, and cripple his factories and 
communications. Our planes would strike inland; our big guns 
would bombard coastal targets; together they would literally bring 
the war home to the average Japanese citizen. 

With our campaign thus focused on Japan proper, we did not 
expect to see Leyte again, and we didn't — but for a reason far 
different from what we thought. For the sake of a shorter supply 
line, we were planning to base in the future at Eniwetok, which is 
about the same distance as Leyte from Tokyo, but some 2,200 miles 
nearer our main base at Pearl Harbor. We did not see Eniwetok 
either. Our next port of call was Tokyo itself. 

On our way north, we received a dispatch from CINCPAC, 
warning us that a Jap hospital ship, the Takasago Maru, en route 
from Wake Island to the Empire, might pass through the waters 
where we were operating and therefore might have to be 
diverted for security. CINCPAC added that a boarding party from 
one of his destroyers had already inspected her and released her; 
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she was transporting only wounded troops and troops suffering 
from malnutrition. 

That made me mad. Although Japan had never signed the 
Geneva Convention, she professed to observe it; yet I had suspected 
throughout the war that she was using her hospital ships for un- 
authorized purposes. This was an instance. Battle casualties are 
legitimate evacuees; malnutrition cases are not. For three years we 
had been blockading the by-passed Jap islands in an attempt to 
force their surrender. The starving men on the Takasago Maru had 
constituted a large part of the Wake garrison; their evacuation 
meant that Wake's scanty provisions would last that much longer. 
I sent a destroyer to intercept the ship and escort her to Saipan, and 
I intended recommending either that all but her battle casualties 
be returned to Wake, or that an equal number of Japs be sent 
there from our Saipan prison camps as replacements. However, 
CINCPAC directed me to let her proceed, and I had to comply. 
Ironically, she arrived at Yokosuka, near Tokyo, just as we struck 
it, and I am told that a stray bomb narrowly missed her. 

Our preparations for the attack on the Empire were extremely 
careful. B-29's had made a thorough reconnaissance of Hokkaido 
and northern Honshu. Navy B-24's, covered by Army P-5TS, had 
photographed Tokyo, our first objective. Submarines had probed 
for mine fields offshore from our bombardment areas. As we closed 
in, land-based planes flew barrier patrols ahead of us, to screen our 
approach from enemy scouts; and seven submarines advanced on 
a 100-mile front to destroy enemy pickets and to act as lifeguards 
for our pilots. 

Strike day was July 10. The afternoon of the ninth, just before 
our run-in, we made a sound contact with an enemy submarine on 
the fringe of the force. While our destroyers attacked, I prayed that 
the sub had had no chance to cry the alarm. The report came pres- 
ently. It was not a sub but a whale; one destroyer had cut its tail 
off. I have already told how we often mistook fish for torpedoes in 
World War I. Our confusion multiplied in this war. Porpoises and 
drifting logs are thick around Japan, and sometimes they will 
deceive even the sharpest eyes. Five-inch shell cases, floating end up, 
gave us many a periscope scare. Worst of all were the big glass 
balls that Jap fishermen use as net buoys; their resemblance to 
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mines kept our nerves raw and jumping. (There was hardly a day 
on this cruise when we did not encounter at least five drifting mines 
and explode them with gunfire.) 

Our luck held. It even improved. We picked up a weather front 
and rode it almost to our launching point, and when our strike 
arrived over Tokyo at daybreak, not a single interceptor was in the 
air, and only two snoopers came near the force. Both were shot do wn-. 
Tokyo was a poor target. The few planes our pilots managed to find 
were degassed, revetted, and widely dispersed. The Japs had been 
slow to learn the obvious economy of degassing their planes, and 
we were sorry they ever learned it; a plane with empty tanks does 
not always burn under strafing, so damage appraisal becomes 
difficult. Still, we could count 109 definitely destroyed and 231 
damaged. We also damaged hangars and other installations. 

Previous attacks on Tokyo by B-29's and Army fighter planes 
had led us to believe that opposition would be light, but our pilots 
reported it almost nonexistent. Even the AA was meager — the AA 
protecting the heart of the Empire, the home of the Son of Heaven. 
We began to reestimate the probable duration. . . . 

Every turn of our screws now took us further north than any 
ships of the fleet, except submarines, had ever ventured before. 
Our schedule called for strikes against Hokkaido and northern 
Honshu on the thirteenth, but the fog belt that hangs down from 
the Kuriles blanketed our targets, and we had to postpone for a 
day, much as I would have enjoyed staging the first surface bom- 
bardment of the Japanese homeland on a Friday the thirteenth. 

The lack of mine sweepers hampered our bombardments by 
forcing us to stay outside the 100-fathom curve, but Jack Shafroth 
maneuvered his force — three battleships, two heavy cruisers, and 
nine destroyers — close enough in to permit a leisurely, broad- 
daylight, two-hour shelling of the large steel plant at Kamaishi. 
In this case, "close enough 5 ' meant that the force was clearly visible 
from the beach. However much propaganda a Japanese civilian 
will swallow, it must have been hard for him to digest the news that 
certain American warships had been sunk when he had just watched 
them blast his job from under him. 

At midnight we sent out a destroyer-light cruiser sweep to am- 
bush coastwise shipping, and next morning Rear Adm. Oscar C. 
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Badger took another heavy bombardment force, including the 
Missouri, right into the enemy's jaws. The chart justifies my 
metaphor; during the hour that we shelled our objective — the city 
of Muroran, a coal and steel center on southern Hokkaido — we 
were landlocked on three sides. We opened fire from 28,000 yards 
and poured in 1,000 tons of shells. It was a magnificent spectacle, 
but I kept one eye on the target and the other on the sky. Our 
three-hour approach had been in plain view, as would be our 
three-hour retirement, and I thought that every minute would 
bring an air attack. None came; the enemy's only resistance was 
desultory AA fire against our spotting planes; but those were the 
longest six hours in my life. 

The fast carriers, meanwhile, had been working over Hokkaido's 
railways, shipping, and air facilities, also against light resistance. 
Here is their score for the two-day attack: 



DESTROYED DAMAGED 
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88,000) 
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46 


Locomotives 


84 


28 



In addition, they burned out twenty city blocks at Kushiro. Our 
losses were sixteen men and twenty-three planes to AA, and nine 
men and eighteen planes operationally. 

A large amount of Honshu's coal and iron came from Hokkaido 
via train ferries, and their destruction was Rollo Wilson's pet 
project. When the first action reports began to sift in, he snatched 
them up and pored over them; the ferries were not mentioned. 
Later reports also ignored them. Rollo was sulking and cursing 
when the final reports arrived. I heard him whistle and saw him 
beam. "Six ferries sunk!" he said, "Pretty soon we'll have 'em 
moving their stuff by oxcarts and skiffs!" 

To a few members of my staff, the enemy's failure to hit us while 
we were in the cul-de-sac at Muroran implied that he was hoarding 
his air power against an expected invasion, but most of us believed 
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that he had little air power left to hoard, that he was short of planes, 
spare parts, pilots, and fuel. In my own opinion, his shortages were 
even reaching the point of no-return, the point where collapse of 
his whole war machine would become inevitable. Since three years 
before, in our South Pacific days, I had argued that Japan's ulti- 
mate end would be collapse. The only member of my staff who 
agreed with me then was Brig. Gen. Dewitt Peck of the Marines, 
my War Plans officer before Bill Riley. The rest maintained that she 
would commit national suicide rather than surrender. Muroran 
fortified my conviction that Dewitt and I were right. However, lest 
I seem to be parading my prescience, I should add that I now 
picked October as the date of her surrender. Not for two weeks more 
did I realize that she would never last through August. 

We fueled on July 16, and everyone was able to relax except 
me. The flag log for that morning tells why: "At 0645, CTF 37 
reported for duty and took station astern of TG 38.4. At 0845, 
HMS Quadrant came alongside with CTF 37 and staff for confer- 
ence. At 0907, HMS Terpsichore came alongside with GTG 37.1 and 



TF 37 was the fast carrier task force of the British Pacific Fleet — 
one battleship, four large carriers, six light cruisers, and eighteen 
destroyers, under Vice Adm. Sir Bernard Rawlings; GTG 37.1 was 
Vice Adm. Sir Philip Vian. I knew both these gentlemen by their 
splendid reputations, but we had never met, and I am afraid that 
my appearance did little to recommend me. They were wearing 
smart blues; I was wearing a Marine woolen jacket, a blue flannel 
shirt, green flying trousers, and a long-billed cap like a sword- 
fisherman^. I explained that I found these motleys more comfort- 
able for fighting, and reluctantly I opened the conference. I say 
"reluctantly 55 because I dreaded it. When I was informed at 
Pearl Harbor that the British Pacific Fleet would report to me, 
I naturally assumed that I would have full operational control, but 
when I reread the plan at Leyte, I discovered that tactical control 
had been reserved. This would force me to present Admiral Raw- 
lings with three alternatives, and I did so now: 

1. TF 37 would operate close aboard us, as another task group 
in TF 38; it would not receive direct orders from me, but it would 
be privy to the orders that I gave TF 38; these it would consider as 



staff. 
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"suggestions" to be followed to our mutual advantage, thereby 
assuring us a concentrated force with concentrated weapons. 

2. TF 37 would operate semi-independently, some 60 or 70 
miles away, thereby preserving its technical identity at the cost of a 
divided force. (I stipulated that I would consent to this choice only 
if the request were put in writing.) 

3. TF 37 would operate completely independently, against soft 
spots in Japan which we would recommend if so desired. 

Bert Rawlings did not hesitate. He said, "Of course I'll accept 
Number 1." My admiration for him began at that moment. I saw 
him constantly thereafter, and a finer officer and firmer friend I 
have never known. 

Whereas TF 38 could strike on three successive days, we were 
counting on the British to strike on only two, because of their ships' 
lower fuel capacity and slower rate of fueling; however, by fueling 
them from our own tankers when the need arose, they were able to 
match us strike for strike. One of my most vivid war recollections is 
of a day when Bert's flagship, the battleship King George V, fueled 
from the tanker Sabine at the same time as the Missouri. I went 
across to "the Cagey Five," as we called her, on an aerial trolley i 
just to drink a toast to this unique episode in the histories of the 
American and Royal Navies. (I would have invited Bert back for a 
return toast if it had not been for Secretary Daniels' Order 99.) 

Our strike against Tokyo on the tenth had been chiefly explora- 
tory; our photographers had obtained good coverage of the area, so 
we returned on the seventeenth to develop the targets they had 
pin-pointed. Top priority was assigned to the battleship Nagato, 
which photo intelligence had discovered badly damaged but still 
afloat at the Yokosuka Naval Base. Again foul weather required a 
day's postponement, but we improved our wait with a midnight 
bombardment of an engineering works and arms factory at Hitachi, 
about 50 miles north of Tokyo. The afternoon of the eighteenth was 
clear, and our fliers went in. The AA was the heaviest they had 
ever encountered; it cost us and the British together eighteen men 
and fourteen planes. We destroyed forty-three enemy planes and 
damaged seventy-seven, sank several ships, and wrecked a numb^ 
of locomotives, dumps, and barracks, but although the Nagato's 
superstructure was battered further, she still floated. 
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Vice Admiral Carney: 

I had a good look at her on August 30, when I accepted the sur- 
render of the Yokosuka Base. Her topsides were chewed up, but she was 
floating at about normal draft, and her hull and turrets appeared intact. 
It takes torpedoes to sink a heavily armored ship; bombs are not enough. 
Of course, I am excluding atomic bombs. Almost exactly a year after this 
strike, an atomic bomb sank the Nagato at Bikini. 

Before our next strikes, we withdrew to a rendezvous with our 
supply force, brilliantly organized and led by Rear Adm. Donald 
B. Beary. This is what TF 38 took aboard: 6,369 tons of ammuni- 
tion, 1,635 tons of stores and provisions, 379,157 barrels of fuel oil, 
99 replacement planes, and 421 replacement personnel. I give the 
figures because I believe that this was the largest replenishment 
ever achieved by a flfeet at sea. 

On our way to the rendezvous, I sent a destroyer-light cruiser 
force on a shipping sweep up to Nojima Zaki, which is one of 
Tokyo's gateposts; and as we returned, on the twenty-second, I 
sent two destroyer forces to the same waters. One bombarded a 
town; the other found a convoy of four ships, sank two, and dam- 
aged the others. These sweeps and bombardments accomplished 
more than destruction; they showed the enemy that we made no 
bones about playing in his front yard. From now on, we patrolled 
his channels and shelled his coast almost every night that the 
weather permitted. 

I notice that in the past few pages I have made several references 
to the weather. It had been troublesome enough thus far, and from 
here on it became worse. Summer is the season for typhoons around 
Japan. We once had three of them on our chart in a single day, 
moving trunk-to-tail like circus elephants. Between typhoons we 
had long periods of rain and low overcasts. My operations report 
reminds me that though we were trying to redouble the intensity 
of our attacks, in an effort to precipitate Japan's now imminent 
capitulation, the weather balked us time and again. 

25 july. Bad weather reduced the effectiveness of the heavy strikes on 
primary targets. Afternoon strikes were canceled. 

30 july. Unfavorable weather conditions. 

31 july. Threat of a typhoon caused radical departures from planned 
operations. 
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2 august. Still waiting for the typhoon to clear. 

8 august. Bad weather, consisting of fog and low visibility, prevented 
scheduled strikes. 

9 august. Fog prevented getting into Hokkaido. 

We might have been able to mount fifteen attacks in the short 
time left us, but the weather allowed only seven. The first three 
were concentrated on the Inland Sea area. The series began on 
July 24 with a fighter sweep against airfields between northern 
Kyushu and Nagoya, and a strike on the Kure Naval Base with 
bombs, rockets, and torpedoes. Kure is the port where Jap warships 
went to die. We hit them hard that day but did not finish them off; 
next day's strike was partly weather-bpund, and we could not 
resume the action until the twenty-eighth. By sunset that evening, 
the Japanese Navy had ceased to exist. Photographs showed the 
battleship he down by the bow and resting on the bottom; her 
sister ship, the Hyuga, was awash amidships; the Haruna was beached 
and burning, with a large hole in her stern. The Katsuragfs flight 
deck was torn and buckled; the Amagi's could have been used as a 
ski slide. The heavy cruisers Tone and Aoba were beached. The 
Commander in Chief of the Combined Japanese Fleet could reach 
his cabin in his flagship, the light cruiser Oyodo, only in a diving 
suit. 

Japan had twelve battleships in the war; only one was now 
afloat — the crippled Nagato, at Yokosuka. Of her twenty-five air- 
craft carriers, five were still afloat but damaged. Of eighteen heavy 
cruisers, the only two afloat were at Singapore, both damaged. Of 
twenty-two light cruisers, two were afloat. And of 177 destroyers, 
forty-two were afloat, but only five were fully operational. 

I will not itemize the buildings, tanks, dumps, merchant vessels, 
small craft, and locomotives that also were destroyed during these 
three days, but our American and British pilots shot down or 
burned up 306 enemy planes and damaged 392. Together, our 
losses from all causes, operations as well as combat, were 102 men 
and 133 planes. This ratio may seem unfavorable in comparison 
with our usual 10 or 15 to 1, but three factors must be considered: 
the enemy's AA was extremely heavy, particularly over his war- 
ships; his air-borne opposition was more determined than any he 
had shown us in a long while; and he had dispersed his planes so 
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widely — among crops, under trees, and even in graveyards, some- 
times as much as 5 miles from their base — that our pilots had great 
trouble ferreting them out for destruction. A Jap air commander 
later complained to us that this new doctrine of dispersal meant not 
only that he was unable to scramble his pilots within reasonable 
time, but that he could not even communicate with them. 

Slew McCain strongly opposed our strikes against Kure. He 
and his staff considered the Japanese Fleet only a minor threat; 
they wanted to use our air strength against other, more profitable 
targets. But there were three good reasons why this fleet had to 
be destroyed: 

1 . For the sake of our national morale. This was the only appropriate 
retaliation for Pearl Harbor. 

2. For the sake of the Russians. Our high command knew of their 
impending declaration of war and knew that if we had to establish a 
supply line to them, it would run between Kamchatka and Hok- 
kaido — a route so exposed that even a few enemy cruisers and 
destroyers could dominate it. 

3. For the sake of the peace terms. We could not afford to have a 
surrendered Japan use the existence of part of her fleet as a bar- 
gaining point, as Germany had after World War I. 

There was also a fourth reason: GINCPAG had ordered the 
Fleet destroyed. If the other reasons had been invalid, that one 
alone would have been enough for me. 

A last bit of background needs to be filled in: the strikes against 
Kure were made only by American planes. At Mick Carney's 
insistence, I assigned the British an alternate target, Osaka, which 
also offered warships, but none of prime importance. Mick's 
argument was that although this division of forces violated the 
principle of concentration and superiority, it was imperative that 
we forestall a possible postwar claim by Britain that she had de- 
livered even a part of the final blow that demolished the Japanese 
Fleet. I hated to admit a political factor into a military equation — 
my respect for Bert Rawlings and his fine men made me hate it 
doubly — but Mick forced me to recognize that statesmen's objec- 
tives sometimes differ widely from combat objectives, and that an 
exclusively American attack was therefore in American interests. 

All through the war, senior admirals and generals in the combat 
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zone were under steady pressure to broadcast in behalf of bond 
drives and such. My turn came during the Kure strikes. As well as I 
can recall, I said something to this effect: "What is left of the 
Japanese Navy is helpless, but just for luck we're going to hunt 
them out of their holes. The Third Fleet's job is to hit the Empire 
hard and often. We are doing just that, and my only regret is that 
our ships don't have wheels, so that when we drive the Japs from 
the coast, we can chase them inland." 

Within a week I received a letter from a man who had heard 
my broadcast. He wrote that my worries were at an end. He had 
invented an apparatus enabling ships to travel overland. 

After Kure, we worked our way east. On July 29, our heavy 
ships bombarded Hamamatsu; on the thirtieth, our planes struck 
Tokyo and Nagoya; and that night a destroyer squadron bom- 
barded the railroad yards and an aluminum plant at Shimizu. 
We refueled on the thirty-first and first, in preparation for a swing 
back west and a three-day smash at Kyushu and Korea, beginning 
on the third. However, a typhoon held us up, and we had to re- 
schedule for the fifth. We were making our run-in on the evening 
of the fourth when a dispatch from CINCPAG abruptly shifted 
our strikes to northern Honshu and Hokkaido. The Twentieth 
Air Force was ready to drop the atomic bomb on Hiroshima. 

Around the middle of July, CINCPAG had forbidden us to 
attack certain cities, including Hiroshima and Nagasaki. No ex- 
planation was given, and I was puzzled until Rear Adm. William 
R. Purnell came aboard on the twenty-second, under CINCPAC's 
instructions, and gave me my first word of the bomb. He said that 
the drop was planned for August 2, on a Kyushu target, and that I 
was to keep all my planes at least 50 miles from the area. (This is 
why we set our own Kyushu strike for the third.) The typhoon that 
delayed us also delayed the drop — it was eventually made, of course, 
on the sixth, and although we could have struck on the fifth and 
hauled clear, we were needed elsewhere in a hurry. 

Our shift to Honshu-Hokkaido was at the request of General 
MacArthur, who suspected that the Japs had massed several 
hundred planes at these northern fields for an attack on Okinawa, 
which had recently been placed under his command. We were 
weathered out on the eighth, and fog screened Hokkaido on the 
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ninth, but our heavy ships bombarded Kamaishi again for two 
hours that afternoon, while our pilots combed the Honshu fields, 
destroying or damaging 392 planes. By now our contempt for 
Japan's defenses was so thorough that our prime consideration in 
scheduling this bombardment, which was broadcast from the Iowa, 
was the convenience of the radio audience at home. My war diary 
remarks with satisfaction, "an excellent day. 55 

It was also the day that Russia entered the Pacific War. Since 
the fields in the area which we were hitting were the only ones in 
the Japanese home islands from which Russian territory could be 
attacked, we hit them again on the tenth. We were hoping to 
fatten our score at the same time, but our pilots had slim pickings 
until late in the afternoon, when they discovered "lucrative con- 
centrations" — as my war diary calls them — at Mamurogawa and 
Obanazawa, and happily chalked up another 175 destroyed and 
153 damaged. 

I was sitting in the flag wardroom that night when a communi- 
cations watch officer brought Mick Carney a transcription of a 
radio intercept. Mick read it aloud: "Through the Swiss Govern- 
ment, Japan stated that she is willing to accept Allied surrender 
ultimatum issued at Potsdam, provided they can keep their 
Emperor. ... 55 

None of us was wildly surprised. Ever since the first of the month, 
radio and press reports, decoded Jap dispatches, and the rapid 
decay of our opposition had been clear signposts to the event that 
now approached us. We were ready to meet it. Our long-range 
plans, drawn in the late spring, had called for a retirement early in 
August, but I had recently canceled them and had ordered the 
logistic pipe line kept full for just such an emergency as this, which 
would require the indefinite extension of our operations in Empire 
waters. 

Vice Admiral Carney: 

No single decision contributed more to the Third Fleet's prompt, 
smooth, and successful adjustment to the radical changes which the sur- 
render imposed. 

We were the only military unit at hand with sufficient power 
to take Japan in custody at short notice and enforce the Allies 5 
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will until occupation troops arrived. Accordingly, we had organized 
a landing force of a regiment of Marines, three naval battalions 
from TF 38, and a fourth from TF 37. These men, plus a reserve 
force of five battalions, were fully equipped and had been briefed on 
their jobs. We had assembled groups of specialists and artificers to 
operate captured Jap facilities and equipment, and to establish 
temporary shore facilities of our own. We were prepared even to 
occupy and develop the naval base and air station at Yokosuka, to 
man enemy vessels with nucleus crews, to demilitarize enemy 
installations, to drop supplies at POW camps, and to rescue and 
evacuate the prisoners. 

Such tasks as these are not normally expected of a striking force 
at sea, but they represented — as we learned next morning — only a 
fraction of the extraneous duties that we would have to assume. 
Our dispatch boards had doubled in thickness overnight. The 
queries and instructions pouring in on us concerned subjects as 
diverse as these: military government units, whole blood, amphibi- 
ous landing craft, postoffice ships, staff cars, interpreters, ammuni- 
tion for small arms, national anthems, sanitation ashore, refrigerator 
ships, protocol of official visits, wire recorders, and so on. We 
still had the full-time job of operating the fleet, but my staff 
shouldered this new load as well. 

Although the avalanche of dispatches indicated official confi- 
dence that surrender was probable, there was no suggestion that we 
belay or even slacken our attacks. We fueled on the eleventh as 
planned, intending to strike Tokyo early next morning. However, 
it takes time to set up a strike, and as the deadline approached, a 
typhoon to the southward was still heading toward us, so I notified 
Slew McCain to hold his planes until the thirteenth, in case we had 
to run for fair weather. 

A few hours later, shortly after midnight, Mick Carney came to 
my room with an intercept from the Army News Service: "The 
American Secretary of State, speaking for the Allied Powers, has 
accepted the surrender of Japan, provided that the Supreme Allied 
Commander rule Japan through the authority of the Emperor." 

I realized that this report was unofficial, but I was reluctant to 
attack an enemy whose surrender was actual though not yet rati- 
fied; and certainly I was more than reluctant to risk my airmen's 
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lives under such circumstances. But had Japan surrendered? That 
"provided" puzzled me. I called a meeting of my staff to discuss 
it, and a majority of us finally agreed that the honorable course was 
to cease fire. My decision was hardly on its way to Slew when 
Mick, stubborn as always, came to my room with a fresh set of 
arguments. My armistice was not only premature, he said, but 
might easily prove to be one-sided; we had never trusted the 
Japanese before, and this was a hell of a critical time to start. 

I was persuaded. I signaled Slew, attack tokyo area to- 
morrow UNLESS THE NIPS BEAT US TO THE PUNCH BY THROWING IN 
THE SPONGE. 

Slew was worried that they would throw in something deadlier 
than a sponge. He warned his task force, keep alert for tricks 

AND BANZAI ATTACKS X THE WAR IS NOT OVER YET X THE NIPS MAY BE 

PLAYING their national game of judo, waiting until we are 
close and unwary. 

The typhoon curved away harmlessly during the twelfth, and 
we started our run-in to the launching point. By now I was con- 
vinced that it would be folly to spare an enemy who considered 
himself in a position to quibble over terms while he maintained his 
belligerent status. (Somebody on my staff remarked that we were 
becoming eligible for a Japanese de-Liberation ribbon.) Moreover, 
the prolonged negotiations were raising another dilemma. We were 
now in our forty- third consecutive day at sea; our stores were 
running short; our galleys were reduced to serving dehydrated 
carrot salad. If the war was over, we could reprovision on the spot; 
if it was not, we would have to retire, reprovision, and return. Until 
the diplomats made up their minds, we were restricted to short- 
range plans. Even these took a manhandling. At 0100 on the 
thirteenth, I received a dispatch from CINCPAG ordering me to 
cancel the strike and proceed to the Tokyo area "with caution." 

I passed the word to the task force at once, adding, situation not 

CLEAR BUT MAY DEVELOP RAPIDLY X MEANWHILE MAINTAIN STRONG 

defensive cap; and later, i will order immediate attack if 

ENEMY SEARCHES OR SNOOPS. 

Almost as this message went out, I received a second dispatch 
from CINCPAC, voiding the first. I signaled the task force, follow 
original schedule of strikes. Within an hour, the strike was 
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taking off for Tokyo. Within a few hours more, TF 38 had weakened 
Japan's air power by 422 planes — 254 destroyed on the ground, 
149 damaged, and nineteen shot down near the force by our CAP. 
Ten of these nineteen were probably snoopers; the others were 
unquestionably kamikazes. Japan might have surrendered, but a 
good many Japanese had not been given the word. 

(I have credited our magnificent score for the thirteenth to 
TF 38 alone, but this does not mean that the British had no part in 
it. They had a strong part, as usual. The explanation is that about 
half of TF 37 had withdrawn to Manus on the twelfth, for repair 
availability, and the rest had been incorporated into TF 38 as 
TG 38.5.) 

The fourteenth was a fueling day. Our communicators' ear- 
phones stayed hot, but nothing more about the surrender cime 
through. I told Slew, i intend striking same general target 
area on fifteenth, and Slew told his task force, our orders to 

STRIKE INDICATE THAT THE ENEMY MAY HAVE DROPPED AN UNACCEP- 
TABLE JOKER INTO THE SURRENDER TERMS X THIS WAR GOULD LAST 
MANY MONTHS LONGER X WE CANNOT AFFORD TO RELAX X NOW IS THE 
TIME TO POUR, IT ON X SHOW THIS TO ALL PILOTS. 

Mick was as exasperated as Slew. That night he wrote in his 
order book, " Peace be damned! Back to Tokyo tomorrow! 55 

Our first strike next morning, designated "Able 1" and con- 
sisting of 103 planes, was launched at 0415. Exactly at 0614 — when 
Able 1 had struck and was returning, when Able 2 had been 
launched and was within five minutes of the target, and when our 
flight decks were being respotted for Able 3 — I was handed a top- 
secret, highest priority dispatch from CINCPAC: air attack will 

BE SUSPENDED X ACKNOWLEDGE. 

I sent a message at once to hold Able 3 and recall Able 2. Some 
of Able 2 5 s pilots suspected that the order was a Japanese trick. 
We had to authenticate it twice before they would obey. 

A curious coincidence now happened. I have described how, on 
the morning of December 7, 1941, I was having breakfast on the 
Enterprise when my flag secretary, Doug Moulton, gave me the news 
that Japan had opened the war. On the morning of August 15, 1945, 
I was having breakfast on the Missouri when Doug, now my Air 
Operations officer, gave me the news that Japan had ended the war. 
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He burst in, waving a message blank, and shouted, "Admiral, here 
she is!" 

It was a transcript of President Truman's official announcement. 

Japan capitulated so soon after the atomic bomb and Russia's 
declaration of war that the public may overvalue these two factors. 
My own estimate of their importance — that they merely gave the 
Nips an excuse, and helped them save face — received authoritative 
support from Admiral Soemu Toyoda, Chief of the Japanese Naval 
General Staff, in a statement recently published by the Naval 
Analysis Division of the United States Strategic Bombing Survey. 

"I do not think it would be accurate to look upon use of the 
atomic bomb and entry and participation of Soviet Russia into the 
war as direct cause of the termination of the war, but I think that 
[they] did enable us to bring the war to a termination without 
creating too great chaos in Japan." * 

I hope that history will remember this. I hope it will remember 
also that when hostilities ended, the capital of the Japanese Empire 
had just been bombed, strafed, and rocketed by planes of the Third 
Fleet, and was about to be bombed, strafed, and rocketed again. 
Last, I hope it will remember that seven of the men on strike Able 1 
did not return. 

My first thought at the great news was, "Victory!" My second 
was, "God be thanked, I'll never have to order another man out to 
die!" And my next was, "I am grateful for the honor of being in 
command of the Third Fleet on this day." 

Then plain joy took over. I yelled, "Yippee!" and pounded the 
shoulders of everybody within reach. Suddenly Armistice Day, 
1918, came back to me. When the news was announced, Admiral 
Beatty, the Commander in Chief of the British Grand Fleet, sent 
out this general signal: all hands splice main brace x negat 
squadron 5. To "splice the main brace" is to take a drink, and 
"negat" — short for "negative" — here means "except"; Squadron 
5, being the American squadron, was dry. I now sent a signal to 

TF 38: ALL HANDS SPLICE THE MAIN BRACE X NEGAT TASK GROUPS 

38.1, 38.3, 38.4— which left only 38.5, the British group. 

I can best reconstruct the rest of this morning by quoting from 
my flag log, with notes: 

1020. All strikes have returned. 
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I ordered the carriers to stow their bombers and torpedo planes 
on their hangar decks, to spot their flight decks only with fighters, 
and to maintain an augmented and extravigilant CAP. My 
trust in the Japs was still less than whole-hearted, and I was taking 
no chance that a kamikaze would seize a last-minute opportunity 
to win honor for his ancestors. In fact, I had our fighter directors 
call our CAP pilots by radio and instruct them, "Investigate and 
shoot down all snoopers — not vindictively, but in a friendly sort 
of way." 

I was told later that one pilot had been overheard to ask, 
"What do you mean, 'not vindictively'? 55 And another answered, 
"I guess they mean for us to use only three guns instead of six. 55 

1055. Received ALPOA 579 [a message to All Pacific Ocean Areas]: 

OFFENSIVE OPERATIONS AGAINST JAPANESE FORCES WILL CEASE AT ONCE [our 

first orders had been merely to suspend them] x continue searches and 

PATROLS X MAINTAIN DEFENSIVE AND INTERNAL SECURITY MEASURES AT 
HIGHEST LEVEL AND BEWARE OF TREACHERY. 

We were already doing so. 

1110. Battle flags and Admiral's four-star flag broken on Missouri. 
Whistle and siren sounded for one minute. The fleet followed the motion. 
1113. Admiral ordered the flag hoist "Well Done' 5 run up. 

I was putting on a little show. Mick and I watched it from the 
bridge. 

1125. One Judy [a Jap dive-bomber] — 

The high CAP called in, "Tallyho! One bandit diving! 55 But 
almost immediately afterwards, the same voice reported, "Splash 
one Judy!' 5 

1300. Admiral made a broadcast to the Third Fleet. 

In this broadcast, I said, among other things, "Now that the 
fighting has ended, there must be no letdown. There must be watch- 
ful waiting. Victory is not the end, but the beginning. We must 
establish peace — a firm, a just, and an enduring peace. 55 

Thank God, the fleet took my warning to heart and did not let 
down! Even as I was speaking, a battie royal raged overhead — 
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1303. CAP splashed one Zeke and one Judy. 
1316. CAP splashed one Judy. 

1325. One Judy splashed by picket destroyer's gunfire. 

Before the day was done, our CAP and AA had shot down eight 
planes trying to bomb us or dive into us. I was certain at the time 
that these Japs were irreconcilables, fighting a private war; but 
when I went ashore and saw the utter ruin of Japan's communica- 
tions system, I became convinced that they simply had never re- 
ceived the word. 

The last of these planes was splashed at 1445. After that minute, 
the Third Fleet never fired another shot in wrath. We added up its 
score for its two campaigns. Here it is: 

Planes destroyed or damaged 10,355 

Warships sunk 1 30 

Warships probably sunk 90 

Warships damaged 1 50 

Merchant vessels sunk 1,000 

I hope that no nation ever dares challenge this record. But if it 
does, I hope that the Third Fleet is there to defend it. 

Editor's Note: 

Captain Stassen had the forenoon watch that morning and kept the 
first part of the flag log which Admiral Halsey has quoted. Captain 
Stassen's last entry, before he was relieved at 1145, is as follows: 

"So closes the watch we have been looking forward to. Unconditional 
surrender of Japan — with Admiral Halsey at sea in command of the 
greatest combined fighting fleet of all history. There is a gleam in his eye 
that is unmistakable! — H. E. Stassen." 
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A n old Navy precept runs, "Put down the sword and take up 
/% the paintbrush." The Third Fleet's cheers at the news of 
A Japan's surrender had hardly died away when I ordered 

all ships to turn to and spruce up. I was mindful of our morale as 
much as of our appearance. The sudden change from war to peace 
can be dangerous at sea; men accustomed to ceaseless vigilance and 
strenuous duties can become flaccid instead of relaxed, if abruptly 
left idle. General MacArthur, the newly appointed Supreme 
Commander for the Allied Powers in the Pacific, desired all forces 
and all services to make simultaneous landings on Japan, and since 
the Army troops in the Philippines could not be transported in less 
than ten days, we had that much free time ahead. 

Aboard the Missouri, which had been designated as the scene 
of the surrender ceremony — she was named for President Truman's 
native state, of course, and had been christened by his daughter — 
holystones began to scour through the gray battle paint to the white 
teak decks beneath; brass also emerged from its dull coat; slip- 
covers were broken out for our chairs and transoms; and when the 
fleet entered Sagami Bay, at the mouth of Tokyo Bay, we were 
smart and shining. 

Meanwhile, my staff's preparations went forward. The landing 
force was put aboard transports. We started a series of reconnais- 
sance flights over Japan to locate the prisoner of war camps and to 
drop food and medicine. Our task groups massed for an aerial 
photograph— EXERCISE SNAPSHOT, then our planes had 
their turn— EXERCISE TINTYPE. We organized a special task 
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force to furnish fire support during the occupation, if needed. 
Signatories came aboard for conferences: my old friend from the 
South Pacific, Air Vice Marshal Leonard Isitt, of the Royal New 
Zealand Air Force, who would sign for New Zealand; and Adm. 
Sir Bruce Fraser, Commander in Chief of the British Pacific Fleet, 
who would sign for the United Kingdom. 

Every man jack among us was looking toward one moment, the 
moment we would anchor in Tokyo Bay. Our first anchoring in 
Japanese waters, at Sagami Bay, would be an appetizer. Mac- 
Arthur had set this for August 26, but two typhoons formed to the 
southward, and he postponed it for forty-eight hours on behalf of 
his air-borne troops. Many of my ships were small — patrol craft, 
subchasers, and the like; and even if they had not been crowded 
and short of stores, I would have been reluctant to keep them at 
sea in typhoon weather, so I requested and received his permission 
to put in on the twenty-seventh. 

We raised the coast at dawn that morning. The Japanese 
Navy had been ordered to send us an escort through the mine 
fields, and to deliver officers empowered to arrange the surrender 
of the Yokosuka Base. When the escort came into view, we identified 
her as the destroyer Hatsuzakura. As stipulated, her guns were 
depressed, their breeches open, her torpedo tubes empty, and no 
crew was topside except enough men to handle a small boat. Mick 
Carney and I watched her from the Missouri's flag bridge. She was 
so frail, so woebegone, so dirty, that I felt ashamed of our having 
needed four years to win the war. 

Mick pointed toward her. "You wanted the Jap Navy, Admiral. 
Well, there it is." 

The fourteen emissaries were first put aboard the destroyer 
Nicholas for "processing." Not until their side arms had been con- 
fiscated and they had been made to bathe and undergo a medical 
examination, did we distribute them around the Fleet. Two 
captains and an ensign interpreter were then transferred to the 
Missouri. Here they were searched again, photographed, and 
marched under guard to Captain Murray's cabin, where the 
conference was to be held. 

Our attitude may sound like a petty attempt to humiliate a 
beaten enemy, but it was not. It was part of a policy which grim 
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experience had taught us. We would not have omitted our pre- 
cautions any more than we would have allowed the Hatsuzakura 
to approach us without our crews at quarters, our guns manned, 
and our planes overhead, ready to go into action at an inkling. 

Mick presided over the conference, assisted by Oscar Badger, 
commanding our landing force. Also present were our Japanese 
language officer, Comdr. Gilven M. Slonim (known as "Tokyo 
Mose"), and several other officers of my staff. I did not attend, so 
I have asked Mick to describe what occurred. 

Vice Admiral Carney: 

Captain Otani, representing Naval Headquarters, was a caricature 
of a treacherous Japanese brute. Captain Takasaki, representing the 
Yokosuka Command, was also a caricature, but of Bugs Bunny; I half 
expected him to greet me with, "Hiya, Doc!" The young ensign spoke 
cultured English with an American accent. Gil Slonim told me later that 
he may have belonged to the Imperial family, because his manner of 
address to the two captains was curt and condescending. 

It took only a few minutes for us to obtain the information we needed 
and for Oscar Badger to issue his instructions, but during that time two 
incidents happened which may be worth mention. The first was when 
Otani lit a cigarette while my attention was elsewhere. As soon as I saw it, 
I took it away from him and told him firmly that he was not permitted to 
smoke in our presence. The second was when Otani requested the return 
of his side arms, as a requisite part of his uniform. I made it quite plain 
to him that we were prescribing his uniform from now on, and that side 
arms were not included in our prescription. 

Editor's Note: 

Following are two paragraphs from orders which Admiral Carney 
issued to the staff at this time: 

"8. With reference to the Japanese, an attitude of cold, impersonal 
formality will be maintained at all times; they are required to obey the 
orders of the forces of occupation, and such obedience will be demanded 
and enforced; but every effort shall be bent toward the avoidance of 
conduct not in keeping with the prestige of our traditions. . . . 

"10. And finally, it must be remembered that these are the same 
Japanese whose treachery, cruelty, and subtlety brought about this war; 
we must be continually vigilant for overt treachery, and equally vigilant 
that we not become blinded by outward subservience and docility. They 
are always dangerous. • • . " 
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By late afternoon the whole fleet was at anchor in Sagami Bay, 
in full view of beautiful Kamakura, the Japanese Riviera, where the 
Summer Palace stands. We also had a view of Fujiyama. Its peak 
is usually cloud-capped, I am told, but that evening was clear, and 
the sun seemed to sink directly into the crater. Although the sym- 
bolism was strongly suggestive, we did not rely on it to the extent 
of not stationing picket boats and destroyers on the perimeter of our 
anchorage, nor did we light the ships. We were still being prudent. 
We had assigned targets to the heavy ships before we stood in, and 
our guns were not only loaded but trained. Moreover, we had left 
all but one of our carriers outside, in open water. 

My apprehension lessened next day. We lighted ship at dusk 
and showed movies on the weather decks. (The staff officer who had 
the dogwatch wrote in the flag log, "At sunset, 1815/1 [Tokyo 
time], all ships turned on anchor lights — 'The lights came on again 
in Sagami Wan. 5 " [Wan is Japanese for bay.] ) But we were at 
general quarters when we steamed into Tokyo Bay on the twenty- 
ninth — the supreme moment of my career — and it wasn't until 
September 3 that we began to stand at ease. Even then we still 
posted lookouts, our radars continued to search, and our ships 
maintained their high state of watertight integrity. 

Editor's Note: 

Admiral Halsey's caution was justified, according to an Associated 
Press story in The Mew York Times for August 18, 1946, which says in part, 
"[An Army] report on the psychological warfare campaign against 
Japan . . . discloses that several hundred Kamikaze pilots plotted a 
mass suicide attack on the battleship Missouri in Tokyo Bay." 

The story does not explain why the attack was canceled. 

Meanwhile, on the twenty-eighth, elements of the Army's 11th 
Air-borne Division had started landing at Atsugi Airfield, near 
Tokyo. Navy ships had guarded their line of flight from Okinawa, 
and as they deplaned, I am told that the first sight to catch their 
eyes was a large sign, "Welcome to the U.S. Army from the Third 
Fleet." A brash young pilot from the Yorktown had dropped into 
Atsugi, wholly against orders, and had made the Japs paint it and 
post it. 

Mac Arthur had directed us not to begin recovering POW's 
until the Army was ready to do so, but — as with the landings — cir- 
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cumstances forced us to jump the gun. Our first night at anchor in 
Sagami Wan, a picket boat patrolling close inshore heard a yell 
from the beach and picked up two British prisoners, whom it 
delivered to Commo. Rodger W. Simpson, commanding the rescue 
operation. The Britishers told Rodger a tale of such inhumanity as 
we found almost impossible to believe, until it was corroborated 
the following day by a Swiss doctor, representing the International 
Red Cross. Listening to these men convinced us that now was no 
time to defer to protocol. I ordered Rodger to take his task group, 
which included the hospital ship Benevolence, up to Tokyo and to 
stand by for a sudden signal. Chester Nimitz' plane arrived from 
Guam at 1420 on the twenty-ninth, and he had no sooner broken 
his flag on the South Dakota than I was explaining the urgency of the 
situation. 

"Go ahead, 55 Chester said. "General MacArthur will under- 
stand. 55 

Rodger went ashore immediately with his rescue detail, which 
included Harold Stassen, whom I had lent him as his chief staff 
officer, and Commo. Joel T. Boone, who had relieved Piggy Weeks 
as my medical officer. Planes from the fleet guided their small boats 
up estuaries leading to the prison camps. One was the infamous 
Omori 8, whose commandant made a show of demanding cre- 
dentials. 

"I have no authority to release these men, 55 he said. 
Harold, unarmed as was the rest of the party, told him, "You 
have no authority, period ! 55 

Captain Stassen: 

Our plan for OPERATION SWIFT MERCY was first presented to 
the Admiral before the capitulation was confirmed. He read it over, 
approved it, and returned it with this comment, "Those are our boys! Go 
get them!" 

His directive echoed in my mind throughout the days of the actual 
operation. Whenever a camp commandant refused to admit us, as at 
Omori 8, we told him, "We are under Admiral Halsey's orders, and those 
are the only orders that count in Japan now!" 

His name was an immediate open-sesame wherever we went. As 
soon as our interpreters spoke it, all resistance crumbled, and we walked 
straight in. I will never forget a certain bluejacket prisoner at the Kawasaki 
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Bunsha camp, when he learned who had sent us. His haggard face lit up. 
"I knew it!" he shouted. "I told these Jap bastards that Admiral Halsey 
would be here after us!" 

There can be no question but that his decision to fetch out these men 
at once and give them medical treatment saved countless hundreds of 
lives. 

At 1910 that evening, the first POW's, or RAMPs (Rescued 
Allied Military Prisoners) as they were now designated, were put 
aboard the Benevolence; by midnight, 794 had been brought out; and 
within fourteen days, every one of 19,000 Allied prisoners in our 
area, the eastern two-thirds of Honshu, had been liberated, docketed, 
bathed, examined, and either hospitalized or sent off for a quiet, com- 
fortable convalescence. 

The unspeakable brutality which they had endured at the hands 
of the Japanese Army — the Navy disclaims any connection with 
the camps — has been amply described by correspondents; besides, 
I still can not discuss the subject temperately. But before I leave 
it, I want to set down the only happy association that it has for 
me. Rodger Simpson's splendid record in the South Pacific included 
a daring destroyer raid on Simpson Harbor, at Rabaul; so, in 
answer to a query of his in Tokyo Bay, we replied, "Roger to 
Rodger Simpson of Simpson Harbor. If it had not been for that 
Rodger in Simpson Harbor, we might have been delayed in send- 
ing roger to Rodger Simpson in this harbor. 55 

H Hour for our landing forces was 1000 on the thirtieth. Spear- 
headed by the 4th Marine Regimental Combat Team, British 
bluejackets occupied Azuma peninsula, U.S. Marines occupied 
Yokosuka Air Base, and U.S. bluejackets occupied Yokosuka 
Naval Base. The Japanese seemed anxious to avoid friction, and 
we met no opposition at any point. Mick Carney, as my represen- 
tative, accepted custody of Yokosuka from Vice Adm. Michitare 
Totsuka at 1030; headquarters of the Third Fleet and of the landing 
force were established there at 1045, and my flag was raised over 
the station. (Chester Nimitz gave me hell for breaking my flag 
ashore in the presence of a senior officer and ordered me to haul 
it down; all the same, it is the first United States admiral's flag to 
fly over Imperial Japanese territory!) 

Another flag incident had occurred earlier that morning, when 
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one of our nucleus crews boarded the battleship Nagato, and the 
American commanding officer directed her captain to haul down 
his colors. The captain tried to delegate the job to a bluejacket, 
but the American told him, "No. Haul them down yourself!" 

This flag, along with the Japanese flag that had flown over 
Yokosuka, I presented to the Naval Academy Museum at Annap- 
olis. A third Jap flag, from the old battleship Mikasa, I passed 
along to Ernie King, with a request that he present it to the Rus- 
sians, since the Mikasa had been Togo's flagship at the Battle of 
Tsushima Straits. 

I visited Yokosuka that afternoon. Despite the Japs' reputation 
for cleanliness and the fact that one of the surrender terms stipu- 
lated that "on delivery to the Allies, all facilities will be cleared of 
debris, scrupulously clean, and in full operating condition," the filth 
that I saw was appalling. The officers 5 club, which had been evacu- 
ated only a few hours before, was overrun with rats of an extraor- 
dinary size and character. They ignored our presence in some 
rooms but squeaked angrily when we entered others. They prob- 
ably had a special membership which reserved certain parts of 
the club for themselves alone. 

The civilians were also dirty. Worse, they were apathetic; I 
was told that their principal employment was walking up the 
streets on odd days and down on even. We found occasional evi- 
dence of malnutrition in urban areas, but the country folk looked 
well fed. I had heard from many sources that the average Jap con- 
sidered me his personal archenemy, so I watched for signs of 
hatred. There were none. I was never accosted, and I doubt if I 
was ever recognized. 

The only recalcitrance we met was on the part of the civil 
police. Possibly because we had allowed them to keep their side 
arms as a badge of authority, they gradually arrogated the additional 
privilege of not saluting Allied officers. This annoyed me. I directed 
Scrappy Kessing, whom I had appointed COMNAVBASE Yoko- 
suka, to pass the word to the mayor that his police were to salute 
all Allied officers without exception, and that this order would be 
rigidly enforced. 

The mayor protested, "How will they know who is an officer 
and who is not?" 
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Scrappy told him, "If they don't know, they'd better play safe 
by saluting every foreign uniform." 

Now I come to our focal day, September 2, the day of the 
formal surrender. Supervised by Captain Murray, Bill Kitchell had 
worked like a Hong Kong coolie to organize the ceremony. He 
rehearsed every step of it, provided for every nuance of etiquette, 
and smoothed away even the possibility of a bobble. The result was 
the best job of its sort I have ever seen. No court chamberlain could 
have improved it. 

The first guests, correspondents and photographers, arrived at 
0710. Next came Navy representatives, then Army and foreign 
representatives, then Chester Nimitz and his staff, then General 
MacArthur and his party, and finally the Japanese envoys. Since 
Chester was SOPA (Senior Officer Present Afloat), I had shifted 
my personal flag to the Iowa near by; Chester's five stars were 
broken at the Missouri's aftermast, and as General MacArthur 
stepped aboard, his own flag was broken alongside. 

The sight they made together was unique, but on the Missouri 
that morning was one flag that outshone them both. Washington 
had sent it by special messenger — the flag that Commodore Perry 
had flown in 1854 at almost our identical anchorage. 

The destroyer bringing the Army men had not yet moored to 
us when old friends began calling back and forth. I shouted to 
Nate Twining, whom I was seeing for the first time since he had 
been my COMAIRSOLS, but when I spied Skinny Wainwright, 
whom I hadn't seen since War College in 1933, I could not trust 
my voice; I just leaned over the rail and grabbed his hand. 

Chester and I were at the side to meet General MacArthur. 
As always, his manner to me and my staff was heart-warming. He 
greeted us by our nicknames and he remarked to Mick Carney, 
"It's grand having so many of my side-kicks from the shoestring 
SOPAC days meeting me here at the end of the road!" 

Bill Kitchell escorted him to my cabin, with Chester following 
and me bringing up the rear. I imagine that history was fairly 
begging for something quotable from our conversation, or at least 
something dignified and sonorous, but what we actually said was 
this: 

Halsey: "General, will you and Chester have a cup of coffee?" 
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MacArthur: "No, thanks, Bill. FU wait till afterwards." 

Nimitz: "So will I, Bill. Thanks all the same." 

I had just added, "God, what a great day this is! We've fought 
a long, long time for it," when Bill Kitchell notified us that the 
Jap envoys were aboard. I had sent a signal to the destroyer fetch- 
ing them that she was not to offer coffee, cigarettes, or any other 
courtesies, but I had been directed to revoke it. 

A table with the two sets of surrender documents stood on the 
starboard veranda deck, almost in the shadow of No. 2 turret. 
MacArthur and Nimitz took their places behind it, and I joined 
the line of Navy officers. The ceremony opened with a short 
address by MacArthur, beautifully phrased and forcefully read. 
His voice was clear and firm, but his hands shook with emotion. 
When he had finished, he pointed to a chair at the opposite side 
of the table and almost spat out, "The representatives of the 
Imperial Japanese Government and of the Imperial Japanese 
Staff will now come forward and sign!" 

(My flag log records it thus: "0903. Jap envoys were asked 
to sign. They did.") 

The Foreign Minister, Mamoru Shigemitsu, who was to sign 
for the Emperor, limped toward the table, leaning on a cane. He 
had lost his left leg to a grenade thrown by a Korean in Shanghai; 
Nomura, later Ambassador to Washington, lost an eye at the same 
time. (I have been told that Hirohito presented Shigemitsu with 
an artificial leg which he has therefore had to wear ever since, 
although it doesn't fit.) He took off his gloves and silk hat, sat 
down, dropped his cane, picked it up, fiddled with his hat and 
gloves, and shuffled the papers. He pretended to be looking for a 
pen — an underling finally brought him one — but I felt certain 
that he was stalling for time, though God knows what he hoped to 
accomplish. His performance made me so mad that when we re- 
turned to my cabin after the ceremony, I told MacArthur, "Gen- 
eral, you nearly had a contretemps this morning." 

"How's that?" he asked. 

"When Shigemitsu was stalling out there, I wanted to slap 
him and tell him, ' Sign, damn you ! Sign !' " 
MacArthur said, "Why didn't you?" 

The second Jap, Gen. Yoshijiro Umezu, who was to sign for the 
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Imperial General Staff, did his job briskly; he didn't even sit down 
for it. 

MacArthur was next, as Supreme Commander for the Allied 
Powers, then came their various representatives, led by Chester. 
His war plans officer, Rear Adm. Forrest P. Sherman, and I were 
invited to stand behind his chair while he signed. Newsreels show 
MacArthur putting his arm around my shoulders at this moment 
and whispering to me, and many of my friends have asked what 
he was saying. Again we fell short of the solemn occasion. Mac- 
Arthur said, "Start 'em now!" 

I said, "Aye, aye, sir!" 

He was referring to a mass flight of 450 planes from TF 38, 
which we had ordered to orbit at a distance until we gave the word. 
We passed it to them now, and they roared over the Missouri 
mast-high. 

Col. L. V. Moore Cosgrave, representing Canada, signed one 
line too low, so Len Isitt's signature was pushed down to the bottom 
of the page. He told me afterwards that he was "an humble footnote 
to the document." 

The ceremony was finished by 0925, and all the Allied repre- 
sentatives came to my cabin. If ever a day demanded champagne, 
this was it, but I could serve them only coffee and doughnuts. I had 
a long talk with Skinny Wainwright and chatted, through inter- 
preters, with Gen. Hsu Yung-Chang of China and Lt. Gen. Kuzma 
Derevyanko of Russia. General Hsu remarked that he was glad 
to see me alive, because the Japs had often reported me killed. 
General Derevyanko was more interested in the mass flight. 

I was surprised to notice an aviation rating in the assembly until 
someone reminded me that a number of RAMP's had been asked 
to come. This one was an exceptionally husky lad, so Mick Carney 
remarked, "You look as if you could step into the ring and win 
the welterweight championship of the fleet. How did you manage 
to keep in such good shape in a prison camp?" 

The lad grinned. "Sir, they had me working in the railroad 
yards that all their food passes through. Those bastards were lucky 
to get anything to eat at all !" 

When the party broke up, Slew McCain lingered a few minutes. 
Since early August, he had been under orders to be relieved as 
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CTF 38 by Vice Adm. John H. Towers, the relief to take place 
when we put into Eniwetok. These orders made Slew thoroughly 
sore; he considered it an insult to be removed from his command 
in the middle of a campaign, and as soon as we received official 
news of Japan's capitulation, he requested immediate detachment. 
"I don't give a damn about seeing the surrender," he said angrily, 
"I want to get the hell out of here!" 

I told him, "Maybe you do, but you're not going. You were 
commanding this task force when the war ended, and I'm making 
sure that history gets it straight!" 

He returned to his flagship cursing and sputtering, but now he 
told me, "Thank God you made me stay, Bill! You had better 
sense than I did." 

He left for home that night. Four days later he was dead of a 
heart attack. I want to quote my last dispatch to him as a memorial 
tribute: i have given you well done so many times for indi- 
vidual ACHIEVEMENTS THAT THIS FINE TRADITIONAL NAVY EXPRES- 
SION OF APPROVAL IS INADEQUATE TO EXPRESS MY FEELING FOR THE 
SUM TOTAL OF YOUR CONTRIBUTION TO VICTORY X YOUR RESOURCE- 
FULNESS, INGENUITY, STAMINA, AND FIGHTING SPIRIT HAVE BEEN 
SUPERB X INADEQUATE THOUGH IT MAY BE, I GIVE YOU ONE MORE 
ROUSING FAREWELL, WELL DONE X HALSEY. 

Slew's own last dispatch to his command is characteristic of 
his regard for his men: I am glad and proud to have fought 

THROUGH MY LAST YEAR OF ACTIVE SERVICE WITH THE RENOWNED 
FAST CARRIERS X WAR AND VICTORY HAVE FORGED A LASTING BOND 
AMONG US X IF YOU ARE AS FORTUNATE IN PEACE AS YOU HAVE BEEN 
VICTORIOUS IN WAR, I AM NOW TALKING TO 110,000 PROSPECTIVE 
MILLIONAIRES X GOODBYE, GOOD LUCK, AND MAY GOD BE WITH YOU X 
MCCAIN. 

It grieves me bitterly to realize that this great friend and fight- 
ing man is gone. I will never forget anything about him — his 
curses, his jumping-jack behavior, the leaky cigarettes he rolled, 
scattering tobacco all over the deck. Once I arranged for a steward's 
mate to follow him around with a brush and dustpan. 

"What the hell's this for?" Slew demanded. 

I told him, "So you won't dirty up my clean ship, that's 
what!" 
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Most vividly of all will I remember his cap, which not only 
was an affront to Navy regulations, but was the most disreputable 
one I ever saw on an officer. It was a green drab fatigue cap to 
which he had had his wife sew a "scrambled eggs 55 visor. Each 
part was bad enough by itself — the crown was threadbare, and the 
visor was crusted with verdigris — but together they were revolting. 
Yet Slew was as proud as if it were a royal diadem. Like most 
sailormen, he was extremely superstitious, and this was his "com- 
bat hat. 5 ' He never wore it outside the combat zone; in the zone he 
was never without it. 

When I visited Amon Carter at Fort Worth, he asked me to 
give him a cap of mine for his collection. There is nothing notable 
about my caps except their size, which is monstrous, but any col- 
lector who obtains that cap of Slew's will have something unique 
in naval costume. 

Mention of Slew reminds me of another friend and fighting 
man whom I was soon to lose: Ping Wilkinson. I had seen him 
last at Peleliu almost exactly a year before. Now his famous Third 
Amphibious Force was bringing the 1st Cavalry Division to Yoko- 
hama. In fact, even as Shigemitsu was signing, Ping's flagship 
steamed past at the head of his transports. I had sentimentally 
given him his old SOPAC designation, CTF 32, and had urged 
him to attend the surrender; his fine face belonged at the cere- 
mony to which he had contributed so much. But duty came first 
with him as always, and he refused to take time out until he had 
disembarked the troops. The following February, at Norfolk, 
Virginia, Ping's automobile plunged overboard from a ferry. He 
succeeded in freeing his wife, but he himself was drowned. His 
death was a blow to me and a loss to the whole Navy. 

Even as I write this farewell to Slew and Ping, word comes that 
the fourth of my great task force commanders is dead: Pete Mit- 
scher. All four were supreme in their lines, and I say it in full 
awareness that Pete's line and Slew's were the same: commanding 
the fast carriers. Not only was there nothing to choose between them 
as strategists and leaders, but their resemblance went far beyond 
their equal abilities. Both were small, brown, and wizened. Both 
had tremendous fighting hearts. Both were beloved by the men 
who served under them. Both were high-strung to tension hardly 
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endurable. Almost their only difference was that where Slew blew 
off his pressure in curses and fidgets, Pete kept it bottled up inside. 
He never lost his temper and never raised his voice, but when he 
spoke, everybody listened. I would give much if I could hear him 
speak again. 

Chester returned to Guam on September 3. Before he shoved 
off, he told me that a big celebration was being planned for Navy 
Day, October 27, in the principal ports of both coasts of the 
United States and that ships were to be detached and sent back 
as quickly as possible. I was to stay at Tokyo until September 
20, when Ray Spruance would relieve me in command of the 
remaining forces; these would then become the Fifth Fleet, and 
the designation Third Fleet would be transferred to the ships pro- 
ceeding to the West Coast ports in my charge. The Missouri would 
not be among them, Chester said; she was destined for New York, 
so that President Truman could broadcast his Navy Day speech 
from her bridge. I was disappointed not to be going home on my 
flagship, but I had no choice. I shifted my flag to the South Dakota 
and sat down to wait for my relief. 

We continued to demilitarize enemy installations, to rescue 
and evacuate prisoners, and to arrange the quick return and dis- 
charge of men with sufficient points, but all this my staff handled. 
I had nothing to do, no decisions to make, and time would have 
dragged if I hadn't been able to get ashore for sight-seeing trips 
and reunions with my Army friends. 

General MacArthur courteously invited me to accompany him 
to the formal occupation of Tokyo on September 8. We drove in 
together from his temporary headquarters at Yokohama, so I had 
a good view of the two cities. What impressed me most about the 
devastated areas, besides their vast extent, was the presence of iron 
and steel safes among the ruins; dozens and dozens of them stuck 
up from the ashes in every block. MacArthur told me that an edict 
had been issued, months before, requiring all safes to be turned in 
for conversion to war purposes, and when the B-29Y incendiary 
raids laid them bare, Tojo had felt so humiliated by the people's 
noncompliance that he apologized to the Emperor. 

The American Embassy was intact, but the Chancellery had 
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taken three bombs and had suffered slighdy. MacArthur pointed 
to it and nudged me. "Your fliers did that, didn't they, Bill? 55 

The Third Fleet didn't want credit for this trivial damage. 
"No, sir, 55 I said. "Not my boys. Barney Giles is responsible.' 5 The 
B-29's based at Guam had been part of Lieutenant General Giles 5 
command. 

Later we drove past the Imperial General Headquarters, which 
had been bombed almost flat. "But my boys did that" I said. 

The next time I saw General MacArthur, I called on him to 
protest against his order forbidding confiscation of Jap officers 5 
swords. I considered this order unwise for two reasons. The first 
was that the sword was a universal symbol of militarism and tended 
to keep its spirit alive. When I was in Germany shortly after World 
War I, I visited a great many German homes; in almost every one 
I saw a bust of Napoleon on the mantel with a sword reverently 
hung above it. What Germany 5 s militarism has cost us is sadly 
obvious. 

"That's true," the General said, "but I was thinking of Ap- 
pomattox, when Grant allowed Lee's troops to keep their side 
arms. 55 

I said, "That brings me to my second point. Grant was dealing 
with an honorable foe. We are not. 55 

MacArthur paced his office for a few moments, then said, 
"You're right! You're right! I'll revoke the order." And he did. 

My most interesting day ashore I owe to Lt. Gen Robert L. 
Eichelberger, commanding the Eighth Army. Bob had invited me 
to make a tour of the Yokohama jail, where the war criminals were 
in custody, and had given me permission to bring along my Filipino 
steward, Tulao. One of the first cells we visited held the notorious 
Colonel Weissinger, the former "Butcher of Warsaw, 55 who had 
later become chief of the German Gestapo in Japan. Everybody 
is familiar with the phrase "arrant coward"; Weissinger is the 
only one I ever saw. He had lost all control; his huge frame was 
shaking with fright, and we could hardly understand him for his 
blubbering. 

Bob asked, "Well, Colonel, how are things going with you?" 
Weissinger moaned, "Awful, General! Simply awful! I can't 
sleep or eat, I can't rest, I can't sit still, I'm so nervous !" 
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"Cheer up!" Bob said pleasantly. "Things will get much worse 
before they're better!" 

Next we stopped to see Bob's fine collection of quislings — the 
former President of the Philippines, Laurel, and his son; the former 
Philippine Ambassador to Japan, Vargas; two Burmese, a Dutch- 
man, and others. Young Laurel, an officer on the staff of an Ameri- 
can general when war broke out, had deserted to the enemy, 
taking along an assortment of secret orders and operation plans. 
He had been educated at a Japanese university, but his father did 
not have even this slight mitigation; he was a graduate of Yale. 
His classmates should have seen him — no shirt, no socks, and 
filthy shoes, trousers, and undershirt. 

Vargas, on the contrary, was wearing a neat khaki suit and 
khaki tie. He talked volubly about his "many acquaintances" in 
the American Army. When he began to run down, I brought 
Tulao forward and told them, "I want you to see what a loyal 
fighting Filipino looks like. This man was on the destroyer Porter 
when she was torpedoed by your friends the Japanese, and many 
of his relatives have been tortured or killed by those same friends 
of yours. His name is Benedicto Tulao, and he's a damn fine man. 
Take a good look at him!" 

They looked, but they said nothing. Tulao just glared. The 
prison captain remarked loudly, so that the quislings could hear, 
"If the regulations would let me, Tulao, I'd certainly love to give 
you three hours here by yourself!" 

Incidentally, several of the American guards were of Polish 
descent, and I rather imagine that the Butcher of Warsaw dreaded 
the long, dark nights. 

The most pathetic prisoner was an American sergeant. His 
story, which he told us in the voice of an educated man, was that 
he had been a novice in Buddhism before the war. After he was 
captured — I don't remember where — he declared his religion to 
the Japanese and eventually agreed to broadcast for them. At the 
time, he said, he sincerely believed that he was moved only by his 
Buddhistic desire for international peace, and it wasn't until after 
being taken into our custody that he realized what a crime he had 
committed against his native land. He assured us that he was not 
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telling us this in any hope of clemency; he simply wanted to un- 
burden himself, the poor devil ! 

Another renegade American was also there, a civilian captured 
at Wake Island. I have forgotten the details of his treachery, but 
I recall that he was said to be defiant and to have no sense of guilt. 
He looked at us curiously as we passed the exercise pen, then re- 
sumed his furious pacing. 

As we left the prison, the captain of the guard showed Bob 
a Jap who had been freshly delivered — a small, fat, nasty little 
colonel. Bob talked with him through an interpreter and called me 
over. "The colonel here was with General Homma during the 
occupation of the Philippines." 

I said, "So? Was he staff or with combat troops? 55 

When the interpreter asked him, the colonel hesitated to answer. 
Finally he admitted that he had been Homma's provost marshal 
general. He might as well have admitted that he had personally 
given Skinny Wainwright the "water cure," because a provost 
marshal general is charged with maintaining discipline, and all 
prisoners come under his direct command. What happened to 
Americans captured in the Philippines can be laid at the door of 
this same swine. If he hasn 5 t been hung already, I would be glad 
to hold the other end of the rope. 

My last tour of Tokyo was at the invitation of Maj. Gen. 
William C. Chase, commanding the 1st Cavalry Division. His 
message had merely mentioned lunch, so I was taken aback when 
he met me in a tin helmet' and whisked me out to his camp in a 
car escorted by MP's and four tanks. In my innocence, I thought 
that all this martial display was for the benefit of the Japs, who 
can understand force if nothing else. My childlike trust took no 
alarm even when my host asked me to inspect his troops — as mag- 
nificent a body of men as ever Pve seen. But presently the ugly 
trap was sprung: they led out the White Horse. 

Someone has said, "Like poor relations, public relations is 
always with us. 55 When I had been in Washington the preceding 
spring, the Public Relations section of the Navy Department 
dragooned me into giving an interview, and among the questions 
asked me was, "Is the Mikado 5 s palace a military objective? 55 
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I replied, "No. If by chance the B-29's or somebody came over 
there in an undercast, they might hit it by mistake, but it would 
have been a mistake." Instead of letting well enough alone, I 
added with thoughtless flippancy, "I'd hate to have them kill 
Hirohito's white horse, because I want to ride it." 

The White Horse promptly jumped into the headlines, and 
soon I found myself connected with it as inseparably as if I were a 
centaur. The Chamber of Commerce of Reno sent me a beautiful 
saddle. The Lions Club of Montrose, Colorado, sent another, with 
a bridle, blanket, and lariat, and offered to ship me a mustang if 
the Imperial horse proved unavailable. The Military Order of the 
World Wars sent a toy horse. A Texas sheriff sent a pair of spurs. 
My cabin on the Missouri began to look like a tack room. 

Now, seven months later, my sin was catching up with me. 
There was I, and there was a white horse — not the white horse, but 
a reasonable facsimile. I was relieved to see that, far from being a 
fiery stallion, he was old and sway-backed (a tiny spark of mercy 
burned in Bill Chase's black soul), so I managed to climb aboard. 
The horse had only two speeds, very slow ahead and stop, and he was 
as glad as I when our short cruise was over. However, it lasted 
long enough for me to conceive an ambition: I want to take Bill 
across the North Sea on a destroyer in midwinter. 

My war diary for September 19 says, "At 1500/Z [Greenwich 
time, or Tokyo midnight] Com Fifth Fleet relieved Com Third 
Fleet of all tasks and responsibilities for naval operations in Empire 
waters," and next day, "At 0630/1 [Tokyo time] Admiral Halsey 
departed by air for Pearl Harbor." 

I had already paid my respects to General MacArthur, whose 
farewell words I shall always treasure: "When you leave the Pacific, 
Bill, it becomes just another damned ocean! 55 Now he sent me a 
dispatch that I treasure even more: personal for halsey x your 

DEPARTURE LEAVES ALL YOUR OLD COMRADES OF THE PACIFIC WAR 
LONESOME INDEED X YOU CARRY WITH YOU THE ADMIRATION AND 
AFFECTION OF EVERY OFFICER AND MAN X MAY YOUR SHADOW NEVER 
DECREASE. 

At Pearl, we formed TF 30 and sortied for the West Coast on 
the morning of October 9. After a parade past Diamond Head, the 
task groups separated and proceeded independently to their various 
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ports. TG 30.2, which included my flagship, the South Dakota, was 
assigned to San Francisco. I quote from my war diary for the 
fifteenth. 

TG 30.2 in full parade dress entered San Francisco Bay. The South 
Dakota passed under the Golden Gate Bridge at 1300. Following in column 
were the [submarines] Puffer, Baya, Kraken, Loggerhead, Pilotfish, Stickleback, 
[the destroyers] Dehaven, Samuel jV. Moore, Blue, [the light cruiser] Vicks- 
burg, [and the battleships] Alabama, Wisconsin, Colorado. The South Dakota, 
with Governor Warren, Mayor Lapham, and Admiral [Royal E.] Inger- 
soll embarked, left formation to anchor in position to review the remainder 
of the column, then proceeded in to anchorage assigned. 

I was home again. 

Not for weeks did I learn that Chester Nimitz was only 50 
miles away that afternoon. When friends asked him why he didn't 
come into town for the celebration, he told them, "Bill Halsey has 
done such wonderful work in the Pacific, the day ought to be his 
exclusively." 

For generosity of spirit, I give you Fleet Admiral Nimitz ! 

Two days later the Department sent me out on a five weeks 5 
speaking tour, but just as I was raising a bellow of complaint, I 
was gagged with a sugarplum — a Gold Star in lieu of a fourth 
Distinguished Service Medal. 

Editor's Note: 

The citation follows in condensed form: 

"For exceptionally meritorious service . . . in a duty of great responsi- 
bility as Commander Third Fleet, operating in waters off the Ryukyus 
and Japan from May 28 to September 2, 1945. Returning to the helm of 
the Third Fleet . . . Admiral Halsey placed in action the greatest mass 
of sea power ever assembled and initiated attacks on the enemy's naval and 
air forces, shipping, shipyards and coastal objectives. ... In operations 
conducted with brilliant military precision and characteristic aggres- 
siveness, [his] ships and planes . . . bombarded Okinawa, Okino Daito, 
and Minami Daito in the Ryukyus; they blasted every industry and 
resource which enabled Japan to make war; gallantly riding out the peril- 
ous typhoon of June 5, they effected repairs and went in to knock out 
remnants of the once mighty Japanese Fleet hiding in camouflage nets. 
. . . His professional skill and inspiring devotion to the fulfillment of a 
mission vital to lasting peace reflect the highest credit upon Admiral 
Halsey and the United States Naval Service." 
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I returned to my flagship at Long Beach on November 20. 
The last entry in the last war diary I will ever keep appears under 
the twenty-second: " Admiral W. F. Halsey, USN, relieved this 
date by Rear Adm. H. F. Kingman, USN, as Commander Third 



Before I left Tokyo, I had requested retirement as soon as I 
was relieved of command. Chester Nimitz gave my application a 
damn nice endorsement, and Ernie King put on one as compli- 
mentary as he ever puts on anything; but instead of being released, 
I was given another sugarplum — promotion to fleet admiral — 
and kept on active duty until April 1, 1947. Now, at long last, my 
story is done. I have nothing more to add except to repeat what I 
told the South Dakota's company as my flag was being hauled down 
for the last time: 

"I am terminating a seagoing career of slightly over 45 years. 
This is far from a pleasure, but I deem it necessary for men of my 
age to step aside so that younger men can take over the greatest 
Navy in the world. . . . 

"You have heard the nation say, c Well done! 5 I say it again and 
again: 'Well done! Well done! Well done! 5 May you all have happy 
careers! Godspeed and God bless you! 55 



Fleet. 55 
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China, 199, 246, 250 

{See also Amoy; Canton; Hong Kong; 
Shantung; Shanghai) 
China Sea, 215, 228, 235, 241-246 

Battle of the, 244-246 

map of the, 212 
Cho, Lt. Gen., 255 
Choiseul Island, 175, 177, 191 
Churchill, Winston, 142, 200 
Cimarron, tanker, 101 
CINCPAC {see Nimitz, Adm.) 
CINCPOA {see Nimitz, Adm.) 
CINCSOWESPAC (^MacArthur, Gen.) 
CJNCUS {see King, Adm.) 
Clark, Rear Adm. Joseph J. ("Jocko"), 

253, 257 
Clark Field, 202 
Claxton, destroyer, 180, 185 
Cleveland, light cruiser, 180 
Coast watchers, 149, 150, 159, 171 
Colahan, destroyer, 238 
Colleen, British sloop, 31 
Collett, destroyer, 237 
Collier's, 168 

Collins, Maj. Gen. J. Lawton, 140 
Colorado, battleship, 134, 291 
Columbia, light cruiser, 180 
COMAIRBATFOR {see Fitch, Rear 

Adm.; Halsey, Adm.) 
COMAIRSOLS {see Mitchell, Maj. Gen.; 

Twining, Brig. Gen.) 
COMBAITDIV {see Wiltse, Rear Adm.) 
Combat air patrol, 90, 206, 229, 230, 245, 
246, 270, 272, 273 

{See also Airplanes) 
COMCARDIV {see Halsey, Adm.) 
COMDESLANT {see Pratt, Capt.; Sims, 

Adm.) 

COMDESPAC {see Theobald, Rear 

Adm.; Wiley, Rear Adm.) 
COMINCH {see King, Adm.) 
COMSOPAC {see Ghormley, Vice Adm.; 

Halsey, Adm.; Newton, Vice Adm.) 
Congress of the United States, 82 
Connecticut, battleship, 13 
Converse, destroyer, 180, 185 
Conyngham, destroyer, 120 
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Coron Bay, 202, 210 

Coral Sea, Battle of the, 105, 112, 131, 254 

map of, and Australia, 110 
Corsairs (see Airplanes) 
Cosgrave, Col. L. V. Moore, 283 
Covington, 34 

Cowpens, light carrier, 238 
Craven, destroyer, 98, 171 
"Crippled Division 1," 207 

(See also "Bait Division") 
Crown Prince Range (see Rabaul) 
Cruiser Battle Force, 69 
Cruisers (see names of cruisers) 
Curtiss, aircraft tender, 51, 145 
Cushing, destroyer, 32, 120, 126, 127, 238 
CVE's (see Airplanes) 

D 

Dace, submarine, 211 
Dale, destroyer, 49 

Daniels, Secretary, 19, 22, 23, 41, 262. 
Darter, submarine, 210, 211 
Dashiell, Paul, 9 

Davison, Rear Adm. Ralph E., 211, 214, 

215,217, 221, 229,230,253 
DDT, 204 
DeGaulle, 138 
Dehaven, destroyer, 291 
Delta Psi fraternity, 4 
Democratic Convention of 1920, 18, 19 
Denver, light cruiser, 180 
Derevyanko, Lt. Gen. Kuzma, 283 
DESTRON (see Destroyer Squadron 23; 

Halsey, Adm.) 
Destroyer Squadron 23, 185 
Destroyers (see names of destroyers; 

Halsey, Adm.) 
Devonshire, British cruiser, 13 
Dirty Trick Department, 235 
Distinguished Service Medal, 97, 187n., 

192, 193, 203, 248, 249, 291 
"Divine Wind Special Attack Corps" 

(see Kamikaze) 
Dixie, destroyer tender, 20, 36 
Dixon, Aviation Chief Machinists' Mate 

Harold F., 88 
Dobie, Armistead, 16 
Don Juan de Austria, gunboat, 9, 10, 15, 50 
Donovan, Gen., 170 

Doolittle, Lt. Gen. James H., 12, 101-104, 
107, 230 

Dow, Lt. Comdr. (later Capt.) Leonard 

J. ("Ham"), 77, 189, 230, 235 
Draemel, Rear Adm. Milo F., 75, 79 
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Drayton, destroyer, 135 

Driscoll, Joe, 168 

Dulag Field, 224 

Duncan, destroyer, 27, 115 

Duncan, Rear Adm. Donald B., 101 

Dunlap, destroyer, 89, 98, 171 

Dupont, torpedo boat, 15, 42, 54 

Dutch East Indies, 245 

Dyson, destroyer, 180, 185 

E 

Early, Capt. Alexander R., 205 
Eastern Solomons, Battle of the, 120 
Efate, 105, 123, 147, 165 

(See also New Hebrides) 
Eichelberger, Lt. Gen. Robert L., 287- 

289 

Eighth New Zealand Brigade Group, 175 
Eisenhower, General of the Army, 6, 251 
Elizabeth, N. J., 3, 4, 132n. 
ELKTON (see New Georgia) 
Met, destroyer, 102 
Ellice Islands, 109 
Ellyson, mine sweeper, 51 
Ellyson, "Spuds," 51 
Emirau, 188, 190-192 
Empress Augusta Bay, 173, 175, 186 
Battle of, 180, 184 
(See also Bougainville) 
Eniwetok, 257, 284 

Enterprise, carrier, 62, 65, 66, 69, 72, 73, 
75, 78-83, 85-89, 92, 93, 96-98, 100, 
102, 105, 108, 114, 120-122, 124- 
126, 128, 129, 130, 132, 134, 136, 
229, 244, 270 
map of the early raids of the, 86, 87 

Eromanga Island, 165 

Espiritu Santo, 112, 114, 119, 121, 124- 
126, 130, 133-135, 145, 147, 176, 192 

Essex, carrier, 183, 231, 244 

Europe, 113, 170, 251 

(See also Germany; Great Britain; 
Russia) 

Evans, Capt. Frank Taylor, 42 

Evans, Rear Adm. Robley D. ("Fighting 

Bob"), 10, 13, 42 
Exclusion Act, 64 

F 

F4U's; F6F's (see Airplanes) 
Faisi, 159 

Fanning, destroyer, 88, 102 
Farenholt, destroyer, 115 
Farquhar, Comdr. Alan S., 33 
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Fast Carrier Task Force, 198 
Ferguson, Johnny, 45 
Festival of the Cherry Blossoms, 104 
Fifth Fleet, 197, 198, 230, 248, 286, 290 

(See also Spruance, Rear Adm.; 
Third Fleet) 
Fifth Air Force, 139, 176, 198 
Fiji Islands, 6, 105, 106, 134 
Fitch, Rear Adm. Aubrey W. ("Jake") 

23, 119, 134, 145 
Fleet Marine Force, 190 
Fletcher, destroyer, 126, 133, 135 
Fletcher, Rear Adm. Frank Jack, 85, 89, 

96 

Flusser, destroyer, 17, 18 
"Flying Jackass," 59, 60 
Football, 4-7, 9, 186 
Foote, destroyer, 180 
Ford Island, 76, 81 

Formosa, 194, 195, 199, 204-206, 208, 

235, 242, 243, 246, 253 
Forrestal, Secretary, 133, 227 
Fort, Rear Adm. George H., 175 
Franklin, carrier, 229, 232, 234 
Franklin, receiving ship, 17 
Franklin Field {see Football) 
Franks, destroyer, 238 
Fraser, Adm. Sir Bruce, 275 
Fraser, Peter, 142, 143, 192 
Free French, 111, 137, 138 
French Intelligence, 245 
Funafuti, 109 

(See also Ellices) 

G 

Gaida, Bruno Peter, 94 

"Galloping Ghost of the Oahu Coast" 

(See Enterprise) 
Galveston, Tex., 20, 21 
Gambier Bay, escort carrier, 223 
Gardner, Lt. Comdr. (later Rear Adm.) 

Matthias B., 60, 244, 245 
Gatch, Capt. Thomas L., 122 
Gayutu, 148 
Gazelle Bay, 180n. 

Geiger, Brig. Gen. Roy S., 116, 119, 174, 

175, 190, 191, 195, 197, 251, 255 
Geneva Convention, 258 
George Washington, 40, 98 
Germany, 38, 48, 251, 265, 287 
Ghormley, Vice Adm. Robert L., 109, 

111, 116, 117, 136, 137 
Giffen, Rear Adm. Robert C, 147 
Gilbert Islands, 84, 85, 144«., 184 



Giles, Lt. Gen. Barney, 287 
Gold Star, 187, 203, 248, 249, 291 
Grandy, Frances Cooke, 16 

(See also Halsey, Mrs. William F., Jr.) 
Grandy, Wiley, 16 
Grayson, destroyer, 101 
Great Britain, 79, 275 
Green Island, 188 
Gridley, destroyer, 88 
Griswold, Maj. Gen. Oscar W., 161, 164 
Guadalcanal, 17, 99, 105, 109-121, 130, 

135, 136, 138, 140, 145-147, 149, 

150, 153, 159-161, 166, 167, 169, 

175,181,184,190,191,204 
battle of, 122-134 

first stage of, 122-127 

score of losses at, 131 

second stage of, 128-130 

third stage of, 131 
combat reconnaisance school on, 158, 
159 

end of enemy resistance on, 148 

Slot, map of the, 118 
Guam, 84, 190, 198, 250, 278, 286 
Guantanamo, 9, 19, 20 
Gwrdfish, submarine, 176 
Guimaras Strait, 226 

(See also Leyte Gulf) 
Gwin, destroyer, 101, 131, 163 

H 

H Hour, 279 
Hagushi, 251 
Hakodate, 260 
Haleta, 148 
"Halsey Day" 132/i. 
Halsey, Deborah, 3 

(See also Wilson, Mrs. Reynolds) 
Halsey, Capt. Eliphalet, 2 
Halsey, Capt. John, 2 
Halsey, Adm. Sir Lionel, 43 
Halsey, Margaret Bradford, 17, 22 

(See also Spruance, Mrs. P. Lea) 
Halsey, William Frederick, 2, 3, 5-8, 44, 

64 

Halsey, Mrs. William Frederick, 44 

(See also Brewster, Anne Masters) 
Halsey, Adm. William Frederick, Jr., 
ancestors of, 2, 3 
athletic career of, 4-7, 26 
birth of, 3 
childhood of, 3 
children of, 17, 25 

(See also Halsey, Margaret Bradford; 
Halsey, William Frederick, III) 
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Halsey, citations of, 37n., 97, 187*., 192, 
193n., 248, 249n., 291 
congratulations for, after Guadalcanal, 
132 

at war's end, 290 
cruise of, to arm Wake and Midway, 
75-81 

"Get-out-the-Votes-for-the-Demo- 

crats," 41 
in Mediterranean, 49 
with Pres. Wilson, 37-40 
Round-the-World, 10-14, 255 
defense of Kimmel by, 8, 70-73, 82 
on duty, on carriers, 62-135 

as commandant at Pensacola, 65 
as commander, of Aircraft Battle 
Force, 68 
of Carrier Division 1 , 67, 68 
of Carrier Division 2, 68 
of Task Force 8, 75-79 
of Task Force 2, 72-75 
on destroyers, 13-24, 26-40 

as Division Commander, 41-54 
as Squadron Commander (temp.) 
44-46 

at Naval Academy, 49-52 
as Naval Attache to Germany, 48-49 
in Office of Naval Intelligence, 
46-48 

in World War I, 26-40 

as commander of Benham, 28-32 

of Shaw, 32-37 
log of, 28-36 
in Paris, 39 
in World War II, 29-272 

as commander, of Carrier Division 
2, 102-109 
of Carriers Pacific Fleet, 102- 
109 

of Mid Pacific Striking Force, 
250 

of South Pacific Areas and South 

Pacific Forces, 109-138 
of Task Force 8, 79-97 
of Task Force 16, 97-102 
of Third Fleet, 192-273 

to attack Philippines, 198- 

220, 243-247 
in final broadcast, 272 
on first cruise, 228-247 
at invasion of Mindora, 236 
at Leyte Gulf, 217-226 
cooperation of, with British Pacific 
Fleet, 261,262, 270, 271 
with Doolittle, 101-105 

298 



Halsey, cooperation of, with Gen. Mac- 
Arthur, 154-159, 186-190, 200- 
207, 226, 255, 281-283, 290 
headquarters of, on Argonne, 111-136 
on New Jersey, 1 97-234 
at Noumea, 136-138, 141, 145, 
155, 164-166, 170, 174, 190-193 
at Pearl Harbor, 194-198, 234, 
250 

in New Zealand, 142-145 
raids of, on Marcus, 99 

on Marshalls, 85-95 

on Wake, 98 
strategy of, for Green and Manus, 
188 

for New Georgia operations, 155- 
167 

in Solomons, 127 
as Supreme Commander of South 

Pacific, 138-192 
unification of services under, 139, 

186 

three phases of war career of, 1 08 
typical day of, 234, 235 
war diary of, 78-80, 99, 100, 105, 
106, 194, 203, 206, 208, 218, 
221, 236-239, 242, 253, 255, 
257, 267, 290-292 
education of, at Army War College, 
54 

early, 3, 4 

at Naval Academy, 5-8 
in naval aviation, 50-53, 56-60 
at Naval War College, 54 
at University of Virginia, 4 

first accident at sea of, 42, 43 

flagships of, 65, 67, 69, 197, 250 

illnesses of, 43, 102, 107, 108 

at joint Army-Navy war games, 1940, 
67 

letter of, to Pres. McKinley, 3, An. 
marriage of, 15-17 
as naval cadet, 8, 9 
nicknames of, 1, 192 
opinion held by, of Capt. Hoover, 1 33, 
134 

of Japs, 142, 143h. 

of Gen. MacArthur, 155 

of Mrs. Roosevelt, 166, 168 

of war correspondents, 168, 169 

predictions of, for 1943,141,1 44n., 1 45n. 

promotions of, to ensign, 11 
to Lt. (j.g.), 15 
to Lt., 15 
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Halsey, promotion of, to Coradr., tem- 
porary, 28 
permanent, 46 
to Capt., 50 
to Rear Adm., 65 
to Vice Adm., temporary, 68 
to Adm., 132 
to Fleet Adm., 292 
reactions of, under attack, 94, 9Sn , 
232 

to war warnings of 1 940, 70-7 '4 

at war's end, 271 
recipe of, for winning war, 123 
rescue of POW's by, 278, 279 
retirement of, 292 

stories about, 21, 22, 56, 57, 59, 64, 66, 
81, 94, 95, 104, 108, 109, 123, 139- 
140, 146/z., 187, 191, 192, 230, 234, 
236, 247, 248, 278, 279 
tribute paid by, to Adm. Lee, 257 
to Adm. McCain, 284 
to Adm. Mitscher, 285 
to Adm. Wilkinson, 285 
views of, on alcoholic beverages, 23, 
36, 55 
on cleanliness, 47 
on discipline, 24, 25, 47, 49 
on grey uniforms, 139, 140 
on inventions responsible for winning 
war, 69 

on paper work vs. conferences, 25, 
47 

on smoking, 24 
on swearing, 39, 40 
Halsey, Mrs. William Frederick, Jr., 

17, 22, 27, 48, 54, 55, 60, 65, 186, 

187, 249 

(See also Grandy, Frances Cooke) 
Halsey, William Frederick, III, 25, 53, 

165, 181, 187, 205 
Hamamatsu, 266 
Hampton Roads, 10, 14, 66 
Hancock, carrier, 231, 240, 246 
Hara-kiri, 255 

Harmon, Maj. Gen. Millard F. ("MifP ), 

117, 139, 161, 167, 192 
Hart, Adm. Thomas C, 16, 97 
Haruna, Jap battleship, 116, 264 
Hasty, mess attendant, 38, 41 
Hatsuzakura, Jap destroyer, 275, 276 
"Haul Out with Halsey" club, 93 
Havannah Harbor (see Efate) 
"Havoc Hall/' 138 
Hawaii, 64, 67, 71, 250 

(See also Honolulu) 



Helena, light cruiser, 115, 126, 133, 134, 
163 

Helm, destroyer, 113 

Henderson Field, 114, 115, 117-121, 124, 
129, 130, 141, 145, 153, 157 

"Henry Kaiser of the Solomons" (see 
Painter, Comdr.) 

Hermes, British carrier, 49 

Hickam Field, 96 

Hickox, destroyer, 238, 239 

Hirohito, 101, 111, 130, 141, 155, 214, 
282, 290 

Hiroshima, 266 

Hitachi, 262 

Hitler, 206 

Hiyei, Jap battleship, 127, 128, 129 
Hodge, Maj. Gen. John R., 197, 251 
Hoel, destroyer, 223 
Hokkaido, 250, 258-260, 264-266 
Holcomb, Lt. Gen. Thomas, 117 
Hollandia, 203, 204, 241 
Hollingsworth, Lt. Comdr. William R., 
93 

Homma, Gen., 289 

Hong Kong, 246 

Honolulu, 102, 104, 140 

Honolulu, light cruiser, 134, 163 

Honshu, 195, 258-260, 266, 267, 279 

Hoover, Capt. Gilbert C, 133, 134 

Hoover, Capt. John H., 66 

Hopkins, destroyer, 53 

Hopping, Lt. Comdr. Hallsted L., 92 

Hornet, carrier, 101-103, 105, 114, 115, 

120-122, 215 
Hoskins, Capt. (now Rear Adm.) John 

M., 215 
Houghton, Ambassador, 48 
Houston, heavy cruiser, 206-209 
Hsu Yung-Chang, Gen., 283 
Hughes, destroyer, 120 
Hull, destroyer, 240 
Hunter, Charlie, 16 
Hyuga, Jap battleship, 241, 245, 264 

I 

Idaho, battleship, 46 
Ie Shima, 205 

Independence, light carrier, 183, 217, 238, 
244 

Indiana, battleship, 7 
Indianapolis, heavy cruiser, 77 
Indispensable Strait, 125 
Indo-China, 241, 245 

(See also Saigon; Tourane) 
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Infantry, 81st Division of, 201 

43rd Division of, 160, 161, 164 

14th Division of, 119 

147th Division of, 140 

169th Division of, 160 

37th Division of, 161, 164, 175, 191 

25th Division of, 140, 164 
(See also Army) 
Ingersoll, Adm. Royal E., 132, 291 
Inland Sea, 264 

Intelligence (see Air Combat Intelligence; 

French Intelligence; Navy, Office of 

Naval Intelligence) 
Intrepid, carrier, 229, 231, 232 
Iowa, battleship, 222, 267, 281 
"Iron Bottom Bay," 135 
Ise, Jap battleship, 241, 245, 264 
Isitt, Air Vice Marshall Leonard, 275, 283 
I wo Jima, 99, 100, 195, 198, 231 

J 

Jacobs, Adm. Randall, 111 

* Jakes," Jap fighter planes, 244 

Jaluit, 89 

(See also Marshall Islands) 
Jamestown, R. I., 57 
Japan, 194, 195, 199, 204, 206, 215, 231, 

241, 249, 250, 257, 258, 263-267, 274, 

291 

collapse of, 232, 261, 263, 267 
last air strike against, 270, 271 
surrender of, 268-271, 281 

(See also Japs; names of cities and 
islands) 

Japs, 12, 13, 30, 58, 59, 62, 64, 66, 70-73, 
75, 84-88, 95, 99, 103-106, 129, 130, 
133, 137, 144n., 145, 149, 150, 157, 
164, 257, 258, 281 
atrocities of, 157, 278, 279 
battle fleet of, Central Force of, 211, 
214-217, 219, 222, 224-226 
end of, 264, 266 

Northern Force of, 216-218, 221 
reasons for destruction of, 265 
Southern Force of, 216, 220 

battleships lost by, 131 

on Bougainville, 173, 179 

at Brunei Bay, 242 

at Cape Esperance, 115 

at Cape St. George, 185 

deceit of, 12, 76, 79, 143, 269, 272 

defense by, of Kwajalein, 92 
of Marcus, 100 
of Wake, 98 
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Japs, and Doolittle's Raid, 103, 104 

escape of, from Luzon, 224 

expansion of, 112-115 

on Formosa, 205, 208 

fortification of Marshalls by, 85 

on Guadalcanal, 112-131, 135, 158 

inevitability of war with, 71 

at Koli Point, 119 

at Kolombangara, 170, 172 

at Leyte, 217-226, 242 

on Manus, 188 

at Munda, 140, 147 

on Nansei Shotos, 205 

offer of surrender by, 267 

at Pearl Harbor, 77-80 

on Philippines, 202-243 

preparations of, for war, 63, 64, 67 

psychology of, 229 

on Rabaul, 153, 180, 181 

at Rendova Island, 159-161 

resistance of, on New Georgia, 170 

retreat of, 132, 143/z. 

at Savo Island, 113 

on Shortlands, 176 

threats of, against New Guinea, 105 
against Solomons, 105-192 

on Truk, 153, 180 

on Vella Lavella, 171, 172 

on Wake Island, 84 
Jarvis, destroyer, 19-21, 23, 24 
Java, 206 

Jellicoe, Adm. Sir. John, 29 

JICPOA (see Joint Intelligence Center 

Pacific Ocean Area) 
John F. Burns, destroyer, 44 
Johnson, Capt. Felix L., 189 
Johnston, destroyer, 223 
Johnston Island, 72, 80, 84 
Joint Chiefs of Staff, 117, 138, 154, 190, 

194, 200 

Joint Intelligence Center Pacific Ocean 

Areas, 194 
"Judy," Jap plane, 272, 273 
Juneau, light cruiser, 120, 126, 127, 133, 

134 

Jungle, 149, 159, 161, 164, 169, 192 
K 

Kagoshima Bay, 250 
Kahili, 159, 170, 171, 176 
(See also Bougainville) 
Kailua, 96 

Kalblus, Lt. Edward C, 13 
Kalinin Bay, escort carrier, 224 
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Kamaishi, 259, 267 

Kamakura, 277 

Kamchatka, 102, 265 

Kamikazes, 51, 228-235, 239, 243, 244, 

246, 247, 253, 257, 270, 272, 277 
Kaneohe, 82 
Kansas, 10 

Kansas, battleship, 7, 10-12, 14 
Kara, 176 

Kashii, Jap light cruiser, 245 

Katsuragi, Jap battleship, 264 

Kauai, 80 

Kaula Rock, 78 

Kavieng, 187, 188, 190, 191 

Kawasaki Bunsha prison camp, 278, 279 

(See also Prisoners of War) 
Kenneth Whiting, aircraft tender, 51 
Kenney, Lt. Gen. George C., 159, 176, 

183, 188, 190, 204, 228, 230, 231, 

235, 242 
Kent, Lt. Comdr. Roger, 116 
Kessing, Comdr. (later Capt.) Oliver O. 

("Scrappy"), 146, 235, 280, 281 
"Kessing's Last Resort," 235 
Keyes, Adm. Sir Roger, 49 
Kieta, 174, 176 

(See also Bougainville) 
Kimmel, Adm. Husband E., 8, 16, 69-73, 

77, 79, 81-83 
King, Fleet Adm. Ernest J., 6, 25, 54, 55, 

61, 66, 68, 84, 101, 111, 113, 126, 

132, 186-189, 192, 195, 200, 201 n., 

221, 226, 241, 242, 249, 250, 280, 292 
King George V, British battleship, 262 
Kingman, Rear Adm. H. F., 292 
Kinkaid, Rear Adm. (later Adm.) Thomas 

C., 120, 124-126, 128, 129, 189, 210, 

215-222, 226-228, 230, 231 
Kirishima, Jap battleship, 131 
Kitchell, Lt. (later Comdr.) William J., 

123, 142, 186, 192, 203, 204, 236, 

281, 282 

Kiwi, New Zealand corvette, 148, 149 
Kitkun Bay, escort carrier, 224 
Knox, Secretary, 69, 132, 145, 146n., 187/i. 
Koli Point, 119 

Kolombangara Island, 158, 164, 170-173 

Battle of, 163 
Kongo, Jap battleship, 116 
Korea, 195, 250, 266 
Korea Strait, 250 
Koshun, Jap airbase at, 243 
Kossol Roads, 203 
Kosu, Jap mess attendant, 64 
Kraken, submarine, 291 



Krulak, Lt. Col. Victor A. ("Brute"), 

175, 177 
Kukum Beach, 125 
Kula Gulf, 157-159 

Batde of, 163 
Kure Naval Base, 264-266 
Kuriles, 259 
Kurita, Vice Adm., 214 
Kushiro, 260 

Kwajalein, 85, 89, 92, 93, 113 

Kwqjalein, escort carrier, 238 

Kyushu, 195, 208, 250, 253, 254, 264, 266 

L 

L Day, for Bougainville, 174, 177, 179 

for Emirau, 190 

for Green and Manus, 188 

for New Georgia and New Guinea, 155, 
157-159, 164 

for Vella Lavella, 171 
Laffey, destroyer, 115, 126, 127 
Lahaina Roads, 71 
Lamotte-Piquet, French cruiser, 245 
Lamson, destroyer, 17, 135 
Lanai, 71 

Lang, destroyer, 171 

Langley, light carrier, 246 

Lanphier, Lt. Col. Thomas G., Jr., 157 

La Perouse Strait, 250 

Lapham, Mayor, 291 

Lardner, destroyer, 135 

Lavallette, destroyer, 147 

Lawrence, Lt. Comdr., John E., 116, 235 

Leahy, Adm. William D., 55, 201 n. 

Leander, Australian light cruiser, 163 

Lee, Rear Adm. (later Vice Adm.) Willis 

A., Jr. ("Ching"), 128, 129-131, 

214, 219-221, 257 
Legion of Merit, 240 
Lengo Channel, 126 
Leviathan, 29 

Lexington, carrier, 61, 77, 80, 83, 85, 105, 

112, 198, 211,230, 247, 254 
Leyte, 199, 200, 203, 204, 209, 210, 216, 
219, 221, 224, 228, 230, 231, 236, 
242, 253, 254, 257, 261 
map of, and Samar, 213 
(See also Philippines) 
Leyte Gulf, 217, 219, 222, 223, 230, 254 
Battle for, 210, 217-227 
results of, 226 
Liberators (see Airplanes) 
Lingayen Gulf, 242, 243 
Loggerhead, submarine, 291 
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Long Beach, Cal., 45, 46, 60, 63, 64, 67, 

292 

Long-range strategy, 195 
Los Angeles, Cal., 186 
Los Angeles, dirigible, 48 
Louisville, heavy cruiser, 85 
Lucky Bag, classbook, 8n. 
Lunga Point, 125 
airstrip on, 112 

(See also Henderson Field) 
Lusitania, 26 

Luzon, 195, 202, 205-208, 215-217, 222, 
224, 229-231, 235-237, 243, 246 
(See also Philippines) 
Lyman K. Swenson, destroyer, 237 

M 

Mac Arthur, Gen. Douglas, 109, 138, 140, 
159, 166, 174, 183, 186, 188-191, 
194, 199-201*., 204, 207, 208, 210, 
211, 224, 228, 230, 231, 234, 236- 
238, 241-243, 247, 255, 266 
congratulations to Adm. Halsey from, 
226, 290 

Adm. Halsey's opinion of, 153, 154, 
189, 190 

as Supreme Commander of Allied 
Powers in Pacific, 274-290 

at surrender of Japan, 281-283 
MacArthur, Mrs., 255 
MacFall, Capt. Roscoe C, 69 
Macklin, Gen., 24 
Macklin, Midshipman, 24 
Madagascar, 2 
Maddox, destroyer, 238, 246 
MAG 14 (see Marine Air Group 14) 
Mohan, destroyer, 120 
Makin, 89 

Malaria, 140, 146, 185, 204 
Malay Peninsula, 71 
Maloelap, 89, 93 

(See also Marshall Islands) 
Mamurogawa, 267 
Manchuria, 64 

Manila, 97, 195, 199, 201, 202, 204, 

210, 230, 243, 248, 255 
Manila Bay, 9 
Manley, destroyer, 30 
Mansfield, destroyer, 237 
Manus, 187, 189, 190, 203, 270 

(See also Green Island) 
Marcus Island, 99, 100, 102, 204, 205 
Mare Island Navy Yard, 44 
Marianas, 197 
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Marine Air Group 14, 253, 254 
Marines, 20, 39, 73, 76, 77, 85, 97, 98, 
100, 105, 130, 132, 135, 138, 148, 
158, 170, 171, 174, 175, 231 
Amphibious Corps of, I, 161 

III, 197, 251 
on Bougainville, 179 
at Choiseul, 177 

cooperation of, with Navy, 138, 139, 186 
Division of, First, 117, 140, 191, 201 

Second, 140 

Third, 175, 190 
on Emirau, 191 
Fighting Squadron 211 of, 73 
First Amphibious Division of, 117 
Fourth Regimental Combat Team of, 
279 

on Guadalcanal, 113-120, 127, 140, 158 

in Japan, 268, 279 

at Leyte Gulf, 217-226 

at New Georgia, 164 

on Peleliu, 201 

on Philippines, 253 

Raider Battalion of, First, 161 

Fourth, 159, 160 

Second, 119, 167 
Second Parachute Battalion of, 175 
Seventh Regiment of, 115 
in Task Force 38, 244 
on Tulagi, 113 
Marshall, Gen., 138, 226, 227 
Marshall Islands, 85-96, 98, 144rc., 184, 

229 

map of the, 91 
Martin, Maj. Gen. Frederick L., 73 
Maryland, battleship, 134 
Matsumura, Jiunzo, 64 
Maui, 71 

Maury, destroyer, 87, 98, 120, 135, 163, 
171 

Mayflower, 14 

McCain, Capt. (later Vice Adm.) John 
Sidney ("Slew") 66, 145, 198, 211, 
214, 217, 219, 220, 224, 225, 229, 
233, 247, 251, 265, 268-270, 283-285 

McCall, destroyer, 89, 99 

McCalla, destroyer, 115 

McCawley, transport, 160 

McClure, Brig. Gen. Robert B., 171 

McClusky, Lt. Comdr. Clarence W., 95 

Mclnerney, Comdr. Francis X., 158 

McKinley, President, 3, 5 

McMorris, Capt. Charles H. ("Sock"), 97 

McWhorter, Capt. Ernest D., 65 

Meade, destroyer, 130 
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Melville, destroyer, 27, 36 

Meredith, destroyer, 101 

Merrill, Rear Adm. Aaron S. ("Tip"), 

158, 159, 177, 180, 181, 183, 184 
Messina, disaster at, 13 
Mexico, 20, 52 
Miami, light cruiser, 225 
Midway, 72, 73, 77, 83, 84, 101, 105, 131, 

179 

Battle of, 107 
"Mighty Mo" (see Missouri) 
Mikasa, Jap battleship, 12, 13 

flag of, 280 
Mili, 89 

(See also Marshall Islands) 
Miller, destroyer, 225 
Miller, Lt. Hugh Barr, Jr., 164, 167 
Mindanao, 198-200, 230, 242 

(See also Philippines) 
Mindora Island, 211, 225, 246 

invasion of, 234, 236 
Mine layers, 159 
Mine sweepers, 179, 259 
Minneapolis, heavy cruiser, 134 
Minnesota, battleship, 19 
Mississippi, battleship, 46 
Missouri, battleship, first, 9, 166 

second, 1, 9, 197, 239, 250, 259, 262, 
270, 272, 277, 286, 290 
signing of surrender on, 274, 275, 
281, 283 

Mitchell, Maj. Gen. Ralph J., 186 

Mitscher, Capt. (later Vice Adm.) Marc 
A. ("Pete ), 40, 101, 102, 158, 197, 
198, 202, 208, 211, 215, 217, 221, 
233, 247, 251, 285, 286 

"Mizzy" (see Missouri) 

Monaghan, destroyer, 240 

Monsoons, 245 

Monssen, destroyer, 101, 126, 127 

Montchamps, Governor, 137 

Monterey, light carrier, 238 

Montgomery, Gen., 143 

Montgomery, Rear Adm. Alfred E., 183 

Montpelier, light cruiser, 177, 180 

Montrose, Colo., 290 

Moore, "Country," 63 

Moosbrugger, Comdr. Frederick, 171, 185 

Morris, destroyer, 120 

Morris, Frank, 168 

Moulton, Lt. (later Capt.) H. Douglas, 
77, 81, 139, 181, 184, 186, 189, 215, 
235, 270 
Mueller, Maj. Gen. Paul J., 201 
Mulcahy, Maj. Gen. Francis Patrick, 251 



Munda, 140, 141, 147, 153, 154, 157, 159, 

160, 163, 170, 179 
capture of, 164, 165 

(See also New Georgia) 
Muroran, 250, 261 

(See also Hokkaido) 
Murray, Capt. (later Rear Adm.) George 

D., 75, 94, 120 
Murray, Capt. Stuart S., 251, 281 
Musashi, Jap battleship, 214 
Mussolini, 206 
Mustin, destroyer, 120 
Myako Jima, 205 

N 

Nagasaki, 266 

Nagato, Jap battleship, 262-264, 280 
Nagoya, 264, 266 
Naha, 205 

(See also Okinawa) 
Nandi, 105, 106, 134 

(See also Fiji Islands) 
Nansei Shoto chain, 204, 235 
Nashville, light cruiser, 101-103 
Naval Academy, 2-9, 24, 50, 280 
Naval War College, 54, 128 
Navy, 84, 101, 112, 113, 117, 133, 144*., 
158, 171, 189, 204, 235, 251, 274, 
281, 292 
alphabet of, 148 
expansion of, in 1 940, 68 

under Theodore Roosevelt, 8, 10 
at Guadalcanal, 120-123 
in Japan, 277-290 
at Leyte Gulf, 217-227 
at Mindoro, 236 
at Pearl Harbor, 72, 73, 75-84 
plans of, for Pacific defense, 73 
reduction in appropriations for, 44 
strength of, after Guadalcanal, 134 

in 1939, 66 
weakness of, in 1940, 71, 72 
in 1942, 97 
in 1943, 115 
after World War I, 70 
(See also Halsey, Adm.; Navy Dept.; 
Task Forces) 
Navy Cross, 37*., 134, 149, 164, 167 
Navy Day, 1945, 286 
Navy Dept., 84, 134, 139, 140, 289, 291 
Bureau of Aeronautics, 54 
Bureau of Navigation, 52 
Bureau of Personnel, 111, 146 
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Navy Dept., Office of Naval Intelligence, 
46-48, 78, 82, 85, 96, 103, 114, 
120, 124, 172, 191, 229 

(See also Navy) 
NC-4's (see Airplanes) 
Ndeni airfield, 117, 119 

(See also Santa Cruz Islands) 
Negros Island, 214 
New Britain, 121, 191 
New Caledonia, 106, 111, 137, 140, 165 
New Georgia, 140, 153-155, 159, 161, 

163, 164, 166, 167, 169, 170, 185, 

186 

New Georgia Sound, 113 

New Guinea, 105, 153, 155, 190, 195, 203 

(See also Hollandia; Port Moresby) 
New Hampshire, battleship, 14 
New Hebrides, 105, 112, 120 
New Ireland, 187, 191 

(See also Kavieng) 
New Jersey, battleship, 197, 198, 211, 214, 

222, 224, 229, 234, 236, 239, 241, 250 
New Mexico, battleship, 46 
New Orleans, heavy cruiser, 134 
New York, N. Y., 3, 23, 27, 286 
New York Herald Tribune, 168 
New York Times, 144/z., 169, 277 
New Zealand, 85, 99, 109-112, 131, 142- 
144*., 148, 149, 192 

(See also Auckland; Wellington) 
Newall, Sir Cyril, 192 
Newark, cruiser, 7 
Newport, R. I., 17, 54 
Newton, Vice Adm. John Henry, 193, 

194 

Nichol, Capt. Bromfield B., 56, 66, 81 
Nicholas, destroyer, 163, 275 
Nichols Field, 202 

Nimitz, Fleet Adm. Chester W., 68, 84, 
85, 96, 101, 105, 107-109, 129*., 
132, 145, 146, 154, 186, 188, 189, 
192, 195, 199, 201*., 207, 220, 221, 
226, 241, 242, 246, 250, 253, 257, 
258, 265, 269, 270, 278, 279, 281- 
283, 286, 291, 292 

Nimrod Sound, 195, 250 

Noble, Brig. Gen. Alfred H., 191 

Nojima Zaki, 263 

Nomura, Ambassador, 282 

Norfolk, Va., 15, 16, 22, 51, 65, 66, 285 

North African campaign, 149 

North Carolina, battleship, 134 

North Pacific, 250 

Northampton, heavy cruiser, 88, 98, 100, 
102, 120, 134, 135 
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Noumea, 105, 109, 115, 117, 122, 124- 
126, 129, 132, 134, 136, 138, 140- 
143, 145, 146, 148, 154, 155, 164- 
166, 170, 174, 188, 190, 192-194 

O 

Oahu, 77, 78, 80, 81, 140, 248 
Obanazawa, 267 

O'Bannon, destroyer, 126, 133, 163, 172 
O'Brien, Ambassador Thomas J., 13 
Office of Strategic Services, 170 
Ohmae, Capt. Toshikazu, 184 
Ohnesorg, Karl, 16 

Okinawa, 51, 195, 205, 209, 246, 247, 
250, 251, 253-255, 266, 277, 291 
map of the bays of, (Nakagusuku, 
Chimu, and Kawata), 252 

(See also Ryukyus) 
Old, Capt. William D., 67 
Oldendorf, Rear Adm. Jesse B., 219, 223 
Olevuga Island, 127 
Omori 8, prison camp, 278 

(See also Prisoners of War) 
Order 99, 23, 262, 271, 283 

(See also Daniels, Secretary) 
Oroku Peninsula, 255 

(See also Okinawa) 
Osaka, 265 
Osborne, destroyer, 49 
OSS (see Office of Strategic Services) 
Osterhaus, Karl, 4 
Ota, Adm. Minora, 255 
Otani, Capt., 276 
OU's (see Airplanes) 
Owen, destroyer, 225 
Oyodo, Jap light cruiser, 264 

P 

P-38's; P-39's (see Airplanes) 
Pacific Fleet, 40, 41, 68-71, 77, 79, 81, 
83-85, 97, 100, 101, 111, 241 

(See also Task Forces) 
Pacific War, 255, 267 

(See also World War II) 
Painter, Comdr. William, 159 
Palau Islands, 194, 195, 198, 200, 203, 204 
Palmyra Island, 72 
Panama Canal, 66 
Panay, 225 
Panay, sinking of, 64 
Paratroopers, 149 

Patch, Maj. Gen. Alexander M. 
("Sandy"), 117, 137, 140, 148 
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Patterson, destroyer, 112 

Peari Harbor, 12, 30, 42, 44, 62, 64, 67- 
71, 75, 76, 84, 88, 95-102, 104, 106- 
108, 111, 113, 114, 116, 120, 139, 
142, 153, 155, 179, 186, 188, 193, 
194, 197-199, 232, 234, 241, 242, 
247, 250, 257, 261, 265, 290 
attack on, 77-81 
blame for, 82 
confusing reports on, 80 
inadequate protection of, 82 

Peck, Brig. Gen. Dewitt, 123, 174, 261 

Pedro, the parrot, 22, 23 

Peleliu, 194, 195, 201, 203 
(See also Palau) 

Pensacola, Fla., 9, 20, 52, 54-56, 60, 65, 81 

Pensacola, heavy cruiser, 120, 134 

Perkins, destroyer, 135 

Perry, Commo., flag of, 281 

Peyton, "Fly-fly," 31 

Philadelphia, Pa., 3, 37, 39, 50 

Philadelphia Public Ledger, 6/z. 

Philippine Sea, Battle of the, 158, 198 
Second Battle of the, 242 
(See also Leyte Gulf) 

Philippines, 140, 154, 190, 194, 195, 197- 
200*., 202, 210, 211, 226, 231, 241, 
243, 248, 253, 255 
map of the, 196 

Phoenix Islands, 109 

"Picnic Strike," 235 

Pidgin English, 150-152 

Pilotfish, submarine, 291 

Pittsburgh, heavy cruiser, 254 

Piva air strip, 191 

Plage, Lt. Comdr. Henry L., 240 

PLAN GRATITUDE (see China Sea) 

Planes (see Airplanes) 

Police Gazette, 234 

Polillo Islands, 211 

Poporang, 159 

(See also Solomons) 

Port Moresby, 153, 154 
(See also New Guinea) 

Porter, destroyer, 120, 122, 288 

Portland, heavy cruiser, 80, 120, 126, 127 

Pound, Commo. Dudley P. R., 49 

POW'S (see Prisoners of War) 

Powell, Halsey, 39 

Pownall, Capt. Charles A., 65 

Pratt, Capt. William V., 42, 45, 46 

Presidential Unit Citation, 133 

Preston, destroyer, 120, 131, 237 

Price, Maj. Gen. Charles F. B., 73 

Prince of Wales, 43 



Prince, Dr. John D., 48, 49 
Princeton, light carrier, 177, 215 
Pringle, Capt. Joel R. P., 27, 28, 36 
Prisoners of War, 277, 278, 283, 286, 288, 
289 

PT boats, 129, 147, 160, 171-173, 215, 
219 

Puffer, submarine, 291 
Pukapuka, 88 

Purnell, Rear Adm. William R., 266 

Purple Heart, 167 

Purvis Bay, 177, 180, 184, 185 

Putnam, Maj. Paul A., 73, 76 

Pye, Vice Adm. William S., 67, 72, 83 

Q 

Quadrant, HMS, 261 
Quebec, conference at, 200, 201 
Queenstown, 26-28, 34, 36 
Quelpart Island, 195 
Quincy, heavy cruiser, 113 
Quislings, 288, 289 

R 

Rabaul, 112, 113, 116, 153, 154, 159, 170, 

172, 173, 176, 180. 181, 183, 185- 

188, 191, 279 
Rabaul Harbor, 121 
Raby, Capt, John, 59 
Radar, 14, 69, 72, 83, 99, 95, 102-104, 

106, 126, 222, 223, 244, 251, 277 
Radford, Rear Adm. Arthur W., 244, 253 
Radio communication, 67, 68 

(See also Talk Between Ships) 
Ralph Talbot, destroyer, 89, 98, 113, 163 
RAMP (see Rescued Allied Military 

Prisoners) 

Ramsey, Lt. Dewitt C. ("Duke"), 51, 52 
Randolph, carrier, 254 
Ranger, carrier, 66, 105 
Rangers, 149 

Rawlings, Vice Adm. Sir Bernard, 261, 

262, 265 
Read, Lt. Comdr. Albert C, 40 
Reconnaissance, 159, 170, 171, 173, 175, 
176, 254, 258, 274 
(See also Aerial photography; Air- 
planes) 
Reid, destroyer, 34 

Reifsnidcr, Commo. Lawrence F., 176 
Reina Mercedes, receiving ship, 25, 50-53 
Rendova Island, 159, 164 
Rennel Island, 179 
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Reno, Nev., 67, 290 
Renown, HMS, 43 

Rescued Allied Military Prisoners (see 

Prisoners of War) 
Rice Anchorage, 163 

(See also New Georgia) 
Richardson, Rear Adm. (later Adm.) 

James O. ("Jo"), 52, 70, 71 
Richmond, Va., 108 

Riley, Brig. Gen. William E., 174, 186, 

187, 189 
Roberts Commission, 82 

(See also Kimmel, Husband E.) 
Robinson, Lt. Hugh M., 129 
Rockets, 264 

Rodman, Adm. Hugh, 40 
Roi, 90, 92, 96 

(See also Kwajalein) 
Roosevelt, Franklin Delano, 18, 70, 104, 

111, 132, 142, 166, 200, 201n., 248, 

249 

Roosevelt, Mrs., 166, 167 
Roosevelt, James, 167 
Roosevelt, Theodore, 8, 10, 14, 19 
Row, Brig. R. A., 175 
Royal Cork Yacht Club, 27 
Royal New Zealand Air Force, 275 
Rudyerd Bay, escort carrier, 238 
Rupertus, Maj. Gen. William H., 201 
Russell, destroyer, 120 
Russell Islands, 153, 154, 159 
Russia, 249, 250, 265, 267, 271, 280 
Ryujo, Jap carrier, 114 
Ryukyus, 198, 199, 291 

S 

Sabine, tanker, 99, 100, 102, 262 
Sagami Bay, 274, 275, 277, 278 
Sagami Wan (see Sagami Bay) 
Saigon, 245 

(See also Indo-China) 
Saint Lo, escort carrier, 224 
St. Louis, heavy cruiser, 85 
St. Louis, light cruiser, 163 
Saipan, 198, 203, 204, 206, 258 
Saito, Ambassador Hirosi, 111 
Sakashima Gunto, 253 
Salt Lake City, heavy cruiser, 88, 89, 98, 

100, 102, 115 
Samar, 198, 216, 224, 226, 228, 229 
map of, and Leyte, 213 

(See also Philippines) 
Samoa, 85, 89, 106 
Samuel N. Moore, destroyer, 291 
Samuel S. Roberts, destroyer escort, 223 
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San Bernardino Strait, 202, 211, 214, 

216-219, 221-224 
San Diego, Cal., 41, 42, 65, 85, 179 
San Diego, light cruiser, 1 20, 1 34 
San Francisco, Cal., 11, 18, 101, 111, 137, 

186, 187, 192, 195, 249, 250, 291 
San Francisco, heavy cruiser, 115, 126, 127 
San Juan, light cruiser, 120, 122, 134, 240 
San Pedro, Cal., 64 
Sangamon, escort carrier, 224 
Santa Barbara, Grace liner (see McCawley) 
Santee, escort carrier, 224 
Santo Domingo, 10 
Sangihe Island, 200rz. 
Santa Cruz Islands, 117, 121, 123 
Battle of, 121, 122, 125, 136, 215 
"Sara" (see Saratoga) 

Saratoga, carrier, 54, 58, 60, 62-67, 83-85, 
105, 108, 114, 134, 165, 177, 229 
other nicknames of, 179 
Sasavele Island, 160 

Savo Island, 121, 123, 125, 127, 128, 130, 
135 

Battle of, 113-115, 206, 236 
Scott, Rear Adm. Norman, 120, 121, 

124-128 
Sea of Japan, 250 
map of the, 256 
Seabees, 119, 154, 171, 191 
Sealark Channel, 112 
Segi Point, 159, 160 

(See also New Georgia) 
Self ridge, destroyer, 13 
Sevastopol, Russian battleship, 13 
Seventh Fleet, 189, 210, 219, 221, 226, 
228, 243 

(See also Kinkaid, Adm.) 
Shaforth, Rear Adm. John F., 257, 259 
Shanghai, 195, 250, 282 
"Shangri La," 104 
Shantung Peninsula, 195, 250 
Shaw, destroyer, 31-34, 36, 37, 42, 120 
Sherman, Rear Adm. Forrest P., 283 
Sherman, Rear Adm. Frederick C, 179, 

181, 183, 211, 215, 217, 221, 229, 

230, 244, 253, 254, 257 
Shigemitsu, Mamoru, 282, 285 
Shikoku, 208 
Shimizu, 266 

Shock, Capt. Thomas M., 89, 92 
Shoho, Jap carrier, 112 
Short, Lt. Gen. Walter C, 73, 82 
Shortland Islands, 134, 159, 170, 171, 
173, 175, 177 
(See also Bougainville; Solomons) 
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Shortlands-Southern Bougainville area, 
134 

Shozi, Jap mess attendant, 64 
Sibuyan Sea, 230 

Simpson, Commo. Rodger W., 278, 279 
Simpson Harbor, 183-185, 279 

(See also Rabaul) 
Sims, Capt. (later Adm.) William S., 

19, 20, 26, 29, 42 
Singapore, 210, 244, 245, 264 
Skate, submarine, 208 
Slonin, Comdr. Gilven M. ("Tokyo 

Mose"), 276 
"Slot, The," 113, 129, 147, 159 

(See also New Georgia Sound) 
Smith, destroyer, 120, 122 
Smith, Deborah Grant, 3 
Smith, Lt. Gen. Holland M. ("Howling 

Mad"), 190, 191 
Smith, Maj. Gen. Julian C, 197 
Smith, Lt. Lewis G., 39 
Snyder, Adm. Charles P., 67 
Solomon Sea, 121, 153, 154, 174 

map of the, 178 
Solomons, 105, 112, 114, 115, 144/2., 148, 

149, 155, 170, 173, 185 
first phase of battle for, 124-153 
second phase of battle for, 153-172 
SOPAG (see South Pacific) 
South America, 157 
South China Sea, 245, 246 
South Dakota, battleship, 120, 122, 125, 

131,278, 286, 291,292 
South Pacific, 6, 25, 32, 105, 109, 111, 

113, 115, 117, 120, 131, 132, 136, 

138, 142, 143, 166, 170, 174, 179, 

181, 186, 187, 192, 197, 199, 202, 

203, 231, 251, 261, 279, 281, 285 
South Pacific Fighting Force, 139 
South Pacific Islands, map of the, 156 
Southwest Pacific, 109, 121, 138, 166, 

235, 242, 245, 253 
SOWESPAC (see Southwest Pacific) 
Spanish- American War, 19, 50 
Spence, destroyer, 180, 185, 237, 238, 240 
Sperry, Rear Adm. Charles S., 13 
Sprague, Lt. (later Rear Adm.) Clifton A. 

F. ("Ziggy"), 51, 52, 219, 223, 224, 

257 

Spruance, Halsey, 108 

Spruance, Mrs. P. Lea, 57 

(See also Halsey, Margaret Bradford) 

Spruance, Comdr. (later Adm.) Raymond, 
43, 45, 49, 89, 93, 107, 195, 197, 198, 
247, 248, 250, 251, 253, 286 



Stack, destroyer, 171 

Stanley, destroyer, 180 

Stark, Lt. (later Adm.) Harold R. 
("Betty"), 16, 132 

Stassen, Lt. Comdr. (later Capt.) Harold 
E., 139, 144n., 184, 185, 200, 203, 
235, 248, 273/z., 278, 279 

State Dept., 141, 142 

Stephen Potter, destroyer, 237 

Sterett, destroyer, 32, 126, 133, 171 

Strong, destroyer, 163, 164, 167 

Submarines, 27, 29, 31-35, 37, 38, 69, 71, 
75, 76, 78, 79, 82-84, 88, 89, 104, 
120-122, 148, 149, 160, 170, 173, 
191, 208, 210, 215, 222, 245, 258, 
259 

(See also names of submarines) 
Sullivan, Commo. William A., 255 
Surigao Strait, 211, 215, 216, 218, 223, 

241, 246 
Sutherland, Natalie, 187 
Sutherland, Lt. Gen. Richard K., 188- 

190 
Suva, 109 

Suwannee, escort carrier, 224 
Swarthmore Grammar School, 3 
Swatow, 208 

Swenson, Capt. Lyman K., 133 
Sydney, 140, 253 

(See also Australia) 

T 

T4M's (see Airplanes) 
Tabberer, destroyer escort, 240 
Tablas Strait, 226 
(See also Leyte) 
Tacloban Field, 224, 230 
Tactical Air Force, 251 
Taft, President, 19 
Takao, 208 

(See also Formosa) 
Takasago M aru, Jap hospital ship, 257, 258 
Takasaki, Capt., 276 
Talaud, 200n. 

Talk Between Ships, 126, 214, 222, 224, 
242 

Tampico incident, 20 
Tangier, aircraft tender, 84 
Tarawa, 183, 195 
Tarbell, destroyer, 39 
Taroa Island, 93, 96 

(See also Maloelap) 
Task Force 8, 75, 77, 80, 81, 83-85, 89 

(See also Task Force 16) 
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Task Force 8, Task Group 8.1 of, 89 

Task Group 8.3 of, 89 

Task Group 8.5 of, 89 
Task Force 18, 101, 102 
Task Force 11, 83, 84 
Task Force 14, 83, 84 
Task Force 1, 79 
Task Force 17, 85, 96 
Task Force 16, 97, 98, 102, 105 

Task Group 16.7 of, 98, 99 

Task Group 16.8 of, 98 
Task Force 13, 97 

(See also Task Force 16) 
Task Force 30, 290 

Task Group 30.2 of, 291 
Task Force 38, 66, 211, 214, 221, 228, 233, 
234, 239, 243, 244, 246, 247, 251, 
261-263, 268, 270, 271, 283, 284 

Task Group 38.1 of, 253, 257, 271 

Task Group 38.2 of, 221 

Task Group 38.3 of, 221, 257, 271 

Task Group 38.4 of, 221, 261, 271 

Task Group 38.5 of, 270, 271 
(See also Task Force 37) 
Task Force 34, 214, 216, 218-221, 254 
(See also Task Force 38) 

Task Group 34.5 of, 222, 245 
Task Force 37 (British) 261, 262, 268, 270 

Task Group 37.1 of, 261 
Task Force 12, 77 
Task Force 2, 72, 75, 78, 285 
"Task Force Zero" (see Typhoons) 
Task Group 77.4 of Seventh Fleet, 219, 
223, 224 

Task Unit 77.4.3 of Seventh Fleet, 219, 
220 

Tassafaronga, 130, 136, 140 
Battle of, 135 

Tattooing, 7, 8 

Taylor, destroyer, 163 

TBF's (see Airplanes) 

TBS (see Talk Between Ships) 

Terpsichore, HMS, 261 

Texas, battleship, 46 

Thatcher, destroyer, 180, 237 

Theobald, Rear Adm. Robert A., 96 

Third Amphibious Force, 197, 285 

Third Fleet, 25, 32, 51, 60, 66, 120, 197- 
199, 204, 210, 211, 214, 219, 221, 
226-228, 232, 242, 247, 248, 251, 255, 
266, 267, 271, 273, 274, 279, 286, 287, 
290-292 
score of, 273 

(See also Halsey, Adm.; Spruance, 
Rear Adm.) 
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Third New Zealand Division, 171, 172 
Thompson, Maj. Gen. Charles F., 6 
Thompson Trophy Cup, 8 
339th Fighter Squadron, 155, 156 

(See also Airplanes) 
Thurber, Capt. H. Raymond, 165, 181, 

207 

Ticonderoga, carrier, 230, 246 
Togo, Adm. Count Heihachiro, 12, 13, 
280 

Tojo, 141, 155, 280, 286 
(See also Togo, Adm.) 

Tokyo, 12, 14, 99-103, 105, 141, 142, 205, 
206, 228, 230, 257, 258, 262, 263, 
266, 267, 269, 270, 278, 286, 289, 
292 

(See also Japan; Japs) 
Tokyo Bay, 1, 274, 275, 277 
"Tokyo Express," 115, 147, 148, 163, 172, 

183 

Tokyo Rose, 145 
Tone, Jap heavy cruiser, 264 
"Tony," Jap plane, 224 
Torokina, 172, 174, 176, 177, 179-181, 
183, 191, 192 

(See also Bougainville) 
Torpedo Squadron 6, 79, 80 

(See also Airplanes) 
Torpedoes, 29, 44-46, 79, 80, 83, 88, 121, 

122, 126, 133, 135, 147, 163, 172, 

205-208, 223-226, 233, 258, 263, 264 
TORPRON 6 (see Torpedo Squadron 6) 
Totsuka, Vice Adm. Michitare, 279 . 
Tourane, 245 

(See also Indo-China) 
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